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Account	
  Manager	
  Role	
  and	
  Activities	
  
	
  
The	
  Account	
  Manager	
  is	
  responsible	
  for	
  servicing	
  and	
  providing	
  technical	
  support	
  to	
  the	
  JPA.	
  The	
  
Account	
  Manager	
  works	
  closely	
  with	
  the	
  Executive	
  Director	
  to	
  develop	
  a	
  strategic	
  plan	
  to	
  provide	
  focus	
  
and	
  accountability	
  for	
  meeting	
  the	
  needs	
  identified	
  by	
  the	
  JPA	
  and	
  Keenan.	
   Below	
  is	
  a	
  list	
  of	
  the	
  
responsibilities	
  and	
  services	
  provided	
  by	
  the	
  Account	
  Manager:	
  
	
  

• Provides	
  proactive	
  day-­‐to-­‐day	
  client	
  service	
  by	
  anticipating	
  client	
  needs	
  and	
  responding	
  to	
  client	
  
questions	
  and	
  issues	
  in	
  a	
  timely	
  manner	
  

	
  
• Oversees	
  the	
  renewal	
  process	
  by	
  working	
  with	
  the	
  Executive	
  Director	
  to	
  obtain	
  payroll	
  

information,	
  monitor	
  questionnaire	
  process,	
  sends	
  renewal	
  binders	
  &	
  invoices.	
  
	
  

• Maintain	
  relationships	
  with	
  member	
  districts	
  by	
  providing	
  regular	
  visits	
  and	
  open	
  communication	
  
	
  

• Works	
  closely	
  with	
  claims	
  and	
  loss	
  control	
  departments	
  on	
  client-­‐related	
  issues	
  
	
  
• Schedules	
  and	
  coordinates	
  quarterly	
  Workers’	
  Compensation	
  claim	
  specific	
  lunch	
  and	
  learns	
  

	
  
• Provides	
  informational	
  brochures	
  and	
  posters	
  for	
  the	
  WeTip	
  program	
  to	
  districts	
  as	
  needed	
  

	
  
• Provides	
  monthly	
  updates	
  of	
  the	
  JPA	
  service	
  plan	
  and	
  provides	
  monthly	
  P&C	
  Bridge	
  and	
  Keenan	
  

SafeSchools	
  usage	
  reports	
  to	
  the	
  JPA	
  Executive	
  Director	
  
	
  
	
  
In	
  addition	
  the	
  Account	
  Manager	
  is	
  responsible	
  for	
  the	
  implementation	
  and	
  training	
  of	
  P&C	
  Bridge	
  and	
  
Keenan	
  SafeSchools.	
   The	
  main	
  focus	
  of	
  the	
  Keenan	
  service	
  team,	
  driven	
  by	
  the	
  account	
  manager,	
  is	
  to	
  
meet	
  with	
  new	
  district	
  contacts	
  to	
  provide	
  training,	
  to	
  be	
  a	
  resource	
  to	
  current	
  contacts	
  as	
  needed,	
  and	
  
to	
  assist	
  the	
  district	
  with	
  the	
  assigning	
  of	
  Keenan	
  SafeSchools	
  online	
  training	
  courses.	
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Risk	
  Management	
  Analyst	
  Role	
  and	
  Activities	
  
 
 
	
  

The	
  Risk	
  Management	
  Analyst	
  has	
  overall	
  responsibility	
  for	
  the	
  development	
  and	
  delivery	
  
of	
  high	
  quality,	
  consistent	
  and	
  internally	
  collaborative	
  workers’	
  compensation	
  claims	
  
programs	
  and	
  customer	
  service	
  plans	
  for	
  the	
  JPA	
  and	
  individual	
  member	
  districts.	
  The	
  
Claims	
  Analyst	
  collaborates	
  with	
  the	
  Executive	
  Director	
  to	
  clearly	
  outline	
  the	
  vision	
  of	
  
the	
  JPA	
  and	
  develop	
  a	
  strategic	
  plan	
  to	
  carry	
  out	
  that	
  vision.	
  While	
  not	
  all	
  inclusive,	
  the	
  
following	
  list	
  demonstrates	
  a	
  variety	
  of	
  tasks	
  handled	
  by	
  the	
  Claims	
  Analyst.	
  

	
  	
  
	
  	
  

•  Meet	
  with	
  member	
  Districts	
  and	
  update	
  individual	
  profiles	
  to	
  identify	
  the	
  
systems,	
  programs	
  in	
  place,	
  and	
  specific	
  areas	
  for	
  development	
  by	
  individual	
  District. 
 
 

• Modify	
  Best	
  Practice	
  measures	
  focused	
  on	
  improving	
  internal/external	
  communication	
  and	
  relations	
  
between	
  Districts,	
  medical	
  providers,	
  and	
  the	
  Keenan	
  claims	
  team,	
  including	
  meeting	
  with	
  all	
  front-­‐
line	
  providers	
  within	
  the	
  Medical	
  Provider	
  Network. 

 
 

• Attended	
  majority	
  of	
  scheduled	
  claims	
  reviews,	
  provide	
  analytics	
  and	
  assist	
  with	
  Action	
  Plans	
  to	
  
bring	
  claims	
  to	
  resolution	
  and/or	
  closure. 
 

• Identify	
  and	
  follow	
  through	
  of	
  training	
  opportunities	
  at	
  the	
  District	
  level. 
 

 
• Continue	
  to	
  be	
  a	
  resource	
  to	
  Districts	
  interested	
  in	
  implementing	
  Ability	
  USA	
  pre-­‐employment	
  

physical	
  abilities	
  testing	
  protocols.	
   
 

• Maintain	
  ADA/FEHA	
  compliant	
  Job	
  Analysis	
  Bank	
  –	
  21	
  specific	
  job	
  analysis,	
  have	
  been	
  
completed	
  as	
  of	
  June	
  2015	
  for	
  various	
  Classified	
  and	
  Certificated	
  positions. 

 
 

• Conduct	
  educational	
  workshops/symposiums	
  on	
  topics	
  including	
  “Return-­‐to-­‐Work	
  Program,”	
  
“Education	
  Code	
  Industrial	
  Accident	
  Benefits,”“Employment	
  Practices	
  Liability	
  Resource	
  Center,“	
  “A
DA-­‐FEHA	
  Symposium”. 
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Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

AGENDA 
Full Board 

Date:           Wednesday, November 9, 2016        
Time:          12:00PM 
Location:   Alameda County Office of Education 

313 W. Winton Ave. 
        Hayward, CA 94544 

I. Call to order 12:00 PM

II. Roll call

Executive Committee Members
Dr Candi Clark       President Castro Valley USD 
Raul Parungao Vice Present  Fremont USD 
Susan Kinder       Secretary Livermore Valley Joint USD 
Gary Jones Board Member Alameda County Office of Education 
Shariq Khan  Board Member Alameda Unified School District 
Allan Garde  Board Member Albany Unified School District 
Beverly Heironimus Board Member Dublin Unified School District 
Marites Fermin Board Member Eden Area ROP 
Dora Siu Board Member Emery Unified School District 
Joyce Veasley  Board Member Mission Valley ROP 
Dina Stewart  Board Member Mountain House Unified School District 
Akur Varadarjan Board Member New Haven Unified School District 
Bryan Richards Board Member Newark Unified School District 
Song Chin-Bendib Board Member Piedmont Unified School District 
Micaela Ochoa Board Member Pleasanton Unified School District 
Kevin Collins   Board Member San Leandro Unified School District 
Annette Heldman Board Member San Lorenzo Unified School District 
Miki Whetfield  Board Member Sunol Glen Unified School District 
Julie Duncan   Board Member Tri-Valley ROP 

Kimberly Dennis Executive Director Alameda County Schools Insurance 
Celina Flotte       Executive Assistant Alameda County Schools Insurance 

Tara Cooper-Salaiz Guest  Keenan & Associates 



Patrice Grant   Guest    Keenan & Associates 
Ron Martin   Guest   Keenan & Associates 
Michael Clark   Guest   Keenan & Associates  
Dave Kundert   Guest   Keenan & Associates 
Laurena Grabert  Guest   SETECH 

 
III. Acceptance of the Agenda 

The Board will vote on the acceptance of the agenda. 
 

IV. Approval of Minutes  
The Board will review and approve the Executive Committee meeting minutes from May 
19, 2016 and the Full Board minutes from May 26, 2016 and May 31, 2016. 
 
 
Consent Calendar 
Review Items listed on the consent agenda for any adjustments and adoptions.  

 
• 2015/16 Fourth Quarter Financials   

• 2015/16 Fourth Quarter Investment Report   

• Annual Report  
 

  
 

General Business  
 
V. 2015/ 16 Audit 

The Executive Director will present the 2015/16 Audit. The Board will be asked to 
approve this report. 
Recommendation: For action  
 
 

VI. Strategic Planning Summary 
The Executive Director will present the Strategic Planning Summary. 
Recommendation: For discussion  
 

VII. 2016/17 First Quarter Financials  
Laurena Grabert from SETECH will present the 2016/17 1st Quarter Financials. The Board 
will be asked to approve to this report. 
Recommendation: For action  
 
 

VIII. 2016/17 First Quarter Investment Report  
The Executive Director will present the 2016/17 1st Quarter Investment report.  The Board 
will be asked to approve this report. 
Recommendation: For action  

 
Workers Compensation 



 
 
IX. Company Nurse Update 

Michael Clark from Keenan will give the Board an update on the Company Nurse 
program. 
Recommendation: For discussion 
 

X. 2016/17 Service Plan  
The 2016/17 Service Plan will be reviewed by the Board.   
Recommendation: For discussion 

 
XI. Workers Compensation Claims History & Deficit Review 

The Executive Director and Keenan Associates will review a 5-year claims history report. 
Recommendation: For discussion 
 

XII. Post Offer- Pre Placement Program 
The Executive Director will review a risk reduction program with the Board. 
Recommendation: For discussion 
 

 
XIII. Future Planning 

 
XIV. Adjournment 
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