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MINUTES 
Full Board 

 
 
Date:           Wednesday, November 9, 2016         
Time:          12:00PM 
Location:   Alameda County Office of Education  
                    313 W. Winton Ave. 
         Hayward, CA 94544 
 

 
I. The	
  meeting	
  was	
  called	
  to	
  order	
  by	
  Dr.	
  Candi	
  Clark	
  at	
  12:02pm.	
  	
  

 
 

II. Roll call  
 
Executive Committee Members 
Dr Candi Clark               President  Castro Valley USD 
Susan Kinder          Secretary  Livermore Valley Joint USD 
Gary Jones   Board Member Alameda County Office of Education 
Allan Garde   Board Member Albany Unified School District 
Dina Stewart   Board Member Mountain House Unified School District 
Akur Varadarjan  Board Member New Haven Unified School District 
Bryan Richards  Board Member Newark Unified School District 
Song Chin-Bendib  Board Member Piedmont Unified School District 
Micaela Ochoa  Board Member Pleasanton Unified School District 
Ofelia Roxas    Alternate  San Leandro Unified School District 
Annette Heldman  Board Member San Lorenzo Unified School District 

 
Kimberly Dennis        Executive Director    Alameda County Schools Insurance  
Celina Flotte               Executive Assistant  Alameda County Schools Insurance 
 
Tara Cooper-Salaiz  Guest   Keenan & Associates 
Patrice Grant   Guest    Keenan & Associates 
Ron Martin   Guest   Keenan & Associates 
Michael Clark   Guest   Keenan & Associates  
Dave Kundert   Guest   Keenan & Associates 
Laurena Grabert  Guest   SETECH 

 
III. Acceptance of the Agenda 



It was moved by Susan Kinder and seconded by Micaela Ochoa to accept the agenda as 
presented. 
Ayes: Clark, Kinder, Jones, Garde, Stewart, Varadarajan, Richards, Chin-Bendib, 
Ochoa, Roxas, Heldman 
Nays: None 
Abstain: None 
 

IV. Approval of Minutes  
The Full Board reviewed meeting minutes from the Executive Committee meetings from 
May 19, 2016 and the Full Board minutes from May 26, 2016 and May 31, 2016. It was 
moved by Annette Heldman and seconded by Song Chin-Bendib to approve the 
Executive Committee Meeting minutes from May 19, 2016 and the Full Board minutes 
from May 26, 2016 and May 31, 2016. 
Ayes: Clark, Kinder, Jones, Garde, Stewart, Varadarajan, Richards, Chin-Bendib, Ochoa, 
Roxas, Heldman 
Nays: None 
Abstain: None 
 
 
Consent Calendar 
Review Items listed on the consent agenda for any adjustments and adoptions.  

 
• 2015/16 Fourth Quarter Financials   

• 2015/16 Fourth Quarter Investment Report   

• Annual Report  
  
 

 
General Business  

 
V. 2015/ 16 Audit 

The Executive Director will present the 2015/16 Audit. The Board will be asked to 
approve this report. 
It was moved by Gary Jones and seconded by Micaela Ochoa to accept the 2015/16 Audit. 
Ayes: Clark, Kinder, Jones, Garde, Stewart, Varadarajan, Richards, Chin-Bendib, Ochoa, 
Roxas, Heldman 
Nays: None 
Abstain: None 
 
 

VI. Strategic Planning Summary 
The Executive Director will presented the Strategic Planning Summary. It was noted that 
more training will be planned for Para-Educators. 
 

VII. 2016/17 First Quarter Financials  
Laurena Grabert from SETECH presented the 2016/17 1st Quarter Financials to the Board. 
It was noted that the deficit has been eliminated. 





  
It was moved by Gary Jones and seconded by Micaela Ochoa to accept the 2016/17 1st 
Quarter Financials. 
Ayes: Clark, Kinder, Jones, Garde, Stewart, Varadarajan, Richards, Chin-Bendib, Ochoa, 
Roxas, Heldman 
Nays: None 
Abstain: None 

 
 

 
VIII. 2016/17 First Quarter Investment Report  

The Executive Director presented the 2016/17 1st Quarter Investment Report to the 
Board. 
 

  
 
It was moved Annette Heldman and seconded by Akur Varadarajan to accept the 2016/17 
1st Quarter Investment Report. 
Ayes: Clark, Kinder, Jones, Garde, Stewart, Varadarajan, Richards, Chin-Bendib, Ochoa, 
Roxas, Heldman 
Nays: None 
Abstain: None 
 
 

 



Workers Compensation 
 

 
IX. Company Nurse Update 

Michael Clark of Keenan presented the Board with an update on the Company Nurse program 
expansion.  ACSIG will be providing shoes for all Food Services Employees as a precaution to work 
hazards. Michael Clark will be contacting districts for a headcount of these workers. 
 

X. 2016/17 Service Plan  
Tara Salaiz of Keenan reviewed the 2016/17 Service Plan with the Board.  The service team consists 
of Tara Cooper-Salaiz as Account Manager, Michael Clark as Claims Analyst, Dave Kundert as Loss 
Control Consultant, Patrice Grant as Claims Manager, and Ron Martin as Account Executive.  The 
Service Plan is a tool to show what the team wants to complete within the upcoming year. The team 
has chosen 4 target districts, including Alameda USD, Fremont USD, Newark USD, and Pleasanton 
USD. 

 
XI. Workers Compensation Claims History & Deficit Review 

The Executive Director reviewed the Workers Compensation Claims History and deficit review with 
the Executive Committee. Based upon a 2011 audit report, the program has an operating deficit of 
$19.6M ACSIG has accomplished milestone of eliminating this deficit. With the 2016/17 1st Quarter 
Financial Report, ACSIG is now projected to end the fiscal year with a surplus in this fund. 
 

XII. Post Offer- Pre Placement Program 
The Executive Director discussed a Post Offer/ Pre- Placement program to districts, in 
efforts to improve their ability to select healthy, work ready employees. ACSIG partnered 
with Ability USA in pilot program within Albany and Piedmont USD, which has seen 
improvement within the past 3 years. We haven broadened the reach of the program by 
partnering with a facility in Hayward who can administer exams to districts nearby.  
 

 
XIII. Future Planning 

 
XIV. The meeting was adjourned at 1:07pm by Dr. Candi Clark. 

 
 
 
 
 

 


