
Alameda County Schools Insurance Group (ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588

MINUTES
Executive Committee

Date:           Thursday, November 7, 2024 
Time:          1:00PM
Location:   Video Meeting

        Join Zoom Meeting:
     https://us02web.zoom.us/j/7358807014?pwd=SzJEa1BUSzNNMzBYN3VzajB2UEVPQT09
     Meeting ID: 735 880 7014
     Passcode: acsig24

I. This meeting was called to order at 1:01 PM

II. Roll call 

Executive Committee Members
Dr. Kevin Collins President San Leandro USD
Danielle Krueger Vice President Alameda USD
Leigh Ann Blessing Board Member ACOE
Chris Hobbs Board Member Dublin USD
Bryan Wakefield Board Member Mission Valley ROP
Ruth Alahydoain Board Member Piedmont USD
Ahmad Sheikholeslami Board Member Pleasanton USD

Jackie Kim       Executive Director   Alameda County Schools 
Insurance 
Celina Flotte             Executive Assistant Alameda County 
Schools Insurance

Patrice Grant Guest Keenan & Associates
Ron Martin Guest Keenan & Associates
Bridgett Jordan Guest Keenan & Associates
Angela Crossley Guest Keenan & Associates
Julio Villegas Guest Keenan & Associates
Brian Sharpes Guest Morgan Stanley
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Hesam Fayaz Guest SETECH
Heather Rubio Guest Christy White

III. Acceptance of the Agenda
It was moved by Leigh Ann Blessing and seconded by Ruth Alahydoain to 
approve the agenda as presented.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.

IV. Public Comment on Closed Session Agenda Items
No public present to comment.

V. Closed Session
Closed session began at 1:04 PM

Pursuant to Government code section 54956.95, the Executive Committee is 
empowered to conduct a closed session to discuss matters affecting the JPA or a 
member of the JPA

A. Settlement Authorization

 Claim Numbers:  None

B. Settlement Notification
 Claim Numbers:

Santos, R 508709 Santos, R 573608 Fuentes, K 591659

Santos, R 510032 Alcott, B 574875 Rogge, J 596037

Guerrero, I 528564 Cortez, B 575967
Tambini, 
M

596473

Gannon, M 551573 Santos, R 577852
Williams, 
S

599207

Anderson, T 560848 Santos, R 578151 Bavishi, S 602310

Moretti, B 562971 Santos, R 578398 Tyler, L 602498

Haley, A 569630 Guerrero, 583516 Rogge, J 606035
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I
Hernandez, 
D

571735 Singh, J 591160 Adkins, A 611735

Salceda, F 635379

C. CastlePoint/ Reinsurance Update
Ron Martin of Keenan discussed the status summary memo, loss run and 
calculation of ACSIG potential exposure.

Open Session 
Open session began at 1:31 PM

Public Comment on Open Session Agenda Items
No public present to comment.

VI. Report of Action Taken in Closed Session 
The Executive Committee took action to received and filed the Settlement 
Notifications. It was moved by Ruth Alahydoain and seconded by Danielle 
Krueger.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.

VII. Approval of Minutes 
The Executive Committee reviewed and approved the Executive Committee 
meeting minutes from May 16, 2024, and Full Board minutes from May 23, 
2024. 
It was moved by Ahmad Sheikholeslami and seconded Ruth Alahydoian to 
approve the meeting minutes.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.

General Business 
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VIII. Election of Officers
The Executive Committee elected officers for the 2024/25 year.
There was a motion to vote Dublin USD for Secretary. Alameda USD and San 
Leandro USD  has agreed to continue serving as Vice President and President.
It was moved by Leigh Ann Blessing and seconded by Ruth Alahydoian to 
approve.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.

IX. Annual Report
The Executive Director presented the 2023/24 Annual Report. The report will 
be presented to the Full Board at the meeting on November 14, 2024. 

X. 2023/24 Audit 
Heather Rubio from Christy White presented the 2023/24 Audit Draft with the 
Executive Committee. The report will be presented to the Full Board at the 
meeting on November 14, 2024.
It was moved by Ruth Alahydoain and seconded by Danielle Krueger to 
recommend approval of the report to the Full Board.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.

XI. 2023/24 Fourth Quarter Financials 
Hesam Fayaz from SETECH presented the 2023/24 4th Quarter Financials.
It was moved by Ruth Alahydoian and seconded by Leigh Ann Blessing to 
recommend approval of the 4th Quarter Financials to the Board.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.
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XII. Dental Rebate
The Executive Director reviewed the fund balance of the dental program and 
discussed a potential rebate for 2024/25 with the Executive Committee. The 
Committee decided not to have a rebate this year. 

XIII. 2024/ 25 First Quarter Financials
Hesam Fayaz from SETECH presented the 2024/25 1st Quarter Financials. 
The financials need to be revised to reflect the change in banking institutions 
from Union Bank to U.S. Bank. The updated report will be presented to the 
Full Board at the meeting on November 14, 2024.
It was moved by Ahmad Sheikholeslami and seconded by Ruth Alahydoian to 
recommend approval of the 1st Quarter Financials to the Board.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.
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XIV. 2023/24 Fourth Quarter Investment Report 
Brian Sharpes from Morgan Stanley presented the 20223/24 4th Quarter 
Investment Report. 

It was moved by Leigh Ann Blessing and seconded by Danielle Krueger to 
recommend approval of the 4th Quarter Investment Report to the Board.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.

XV. 2024/25 First Quarter Investment Report 
Brian Sharpes from Morgan Stanley presented the 2024/25 1st Quarter 
Investment Report. 
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It was moved by Leigh Ann Blessing and seconded by Danielle Krueger to 
recommend approval of the 1st Quarter Investment Report to the Board.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.

XVI. Dental Network Updates
The Executive Director discussed the Delta Dental providers with the 
Executive Committee. Delta Dental is still the primary network in California, 
however ACSIG now offers Ameritas dental program as a dual network to 
meet the members’ needs. 

XVII. Resolution 2024/25-1 Approving the adoption of CalPERS 457 Plan 
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The Executive Director discussed adopting Plan 457 for the JPA with the 
Executive Committee.
It was moved by Ruth Alahydoain and seconded by Ahmad Sheikholeslami to 
recommend approval of the adoption of CalPER 457 Plan to the Board.
Ayes: Collins, Krueger, Blessing, Hobbs, Wakefield, Alahydoain, 
Sheikholeslami
Nays: None.
Abstain: None.

XVIII. Resolution 2024/25-2 Approving the adoption of Section 125 Plan 
The Executive Director discussed adopting Plan 125 with the Executive 
Committee.
It was moved by Ruth Alahydoain and seconded by Danielle Krueger to 
recommend approval of the adoption of Section 125 Plan to the Board.
Ayes: Collins, Krueger, Blessing, Hobbs, Alahydoain, Sheikholeslami
Nays: None.
Abstain: Wakefield

XIX. Strategic Planning Dates
The Executive Committee discussed potential dates in January for strategic 
planning. A poll will be sent out to them to solidify a date.

Workers Compensation

XX. Service Plan 2024/25
Julio Villegas from Keenan Associates reviewed the 2024/25 Service Plan with 
the Executive Committee. The Service Plan is a tool to show what the service 
team goals to complete within the upcoming year.  

XXI. Workers Compensation Claims History
Angela Crossley from Keenan Associates reviewed a 3-year claims history 
report. As resources are dedicated to improving frequency and severity of 
injuries within ACSIG, it is important to review claims data to evaluate the 
effectiveness of programs. Through analysis, we can identify trends within the 
districts.

XXII. EAP Update
Current participating districts are ACOE, Albany, Dublin, Fremont, Mission 
Valley ROP, New Haven, Piedmont, Pleasanton, San Leandro, San Lorenzo, 
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Sunol Glen and Tri Valley ROP.  Utilization is still low but has had a slight 
increase to 2.5%. Implementation has been smooth for Castro Valley USD. 

XXIII. Future Planning

XXIV. This meeting was adjourned by Dr. Kevin Collins at 2:40 PM

LOCATION CALL- IN SHEET
ALAMEDA COUNTY SCHOOLS INSURANCE GROUP

EXECUTIVE COMMITTEE MEETING        
November 7, 2024 

1:00 PM

This meeting will be conducted by teleconferencing in accordance with Government Code Section 54953(b).  Members of 
the public may address the Committee from any teleconference location shown below:

Alameda County Office of Education 
313 W Winton Ave. 
Hayward, CA 94544 
Leigh Ann Blessing (510) 670-4187

Alameda Unified School District 
2060 Challenger Drive #100 
Alameda, CA 94501 
Danielle Krueger (510) 337-7066

Dublin Unified School District 
7471 Lakedale Avenue 
Dublin, CA 94568 
Chris Hobbs (925) 828-2551 ext 8041

Mission Valley ROP 
5019 Stevenson Blvd. 
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Fremont, CA 94538 
Bryan Wakefield (510) 492-5145

Piedmont Unified School District 
760 Magnolia Ave 
Piedmont, CA 94611 
Ruth Alahydoian (510) 594-2608

Pleasanton Unified School District 
5758 W Las Positas Blvd 
Pleasanton, CA 94588 
Ahmad Sheikholeslami (925) 426-4307 
 
San Leandro Unified School District 
835 E 14th St 
San Leandro, CA 94577 
Kevin Collins (510) 667-3504
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