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AGENDA
Executive Committee

Date: Thursday, November 7, 2024

Time: 1:00PM

Location: Video Meeting
Join Zoom Meeting:
https://us02web.zoom.us/j/7358807014?pwd=SzJEalBUSZNNMzBYN3VzajB2UEVPQT09
Meeting ID: 735 880 7014
Passcode: acsig24

I. Call to order 1:00 PM

II. Roll call

Executive Committee Members

Dr. Kevin Collins President San Leandro USD

Danielle Krueger Vice President Alameda USD

Leigh Ann Blessing Board Member ACOE

Chris Hobbs Board Member Dublin USD

Bryan Wakefield Board Member Mission Valley ROP

Ruth Alahydoain Board Member Piedmont USD

Ahmad Sheikholeslami ~ Board Member Pleasanton USD

Jackie Kim Executive Director Alameda County Schools Insurance
Celina Flotte Executive Assistant Alameda County Schools Insurance
Patrice Grant Guest Keenan & Associates

Ron Martin Guest Keenan & Associates

Bridgett Jordan Guest Keenan & Associates

Margot Bringas Guest Keenan & Associates

Julio Villegas Guest Keenan & Associates

Brian Sharpes Guest Morgan Stanley


https://us02web.zoom.us/j/7358807014?pwd=SzJEa1BUSzNNMzBYN3VzajB2UEVPQT09

Hesam Fayaz Guest SETECH

ITII. Acceptance of the Agenda
The Executive Committee will vote on the acceptance of the agenda.

IV. Public Comment on Closed Session Agenda Items

Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on any
matter within the subject matter jurisdiction of the agency and which is on the agency’s agenda for that
meeting. The Board of Directors allows speakers to speak on agendized and non-agendized matters under
public comment. Comments are limited to no more than 3 minutes per speaker. By law, no action may be
taken on any item raised during the public comment periods and matters may be referred to staff for
placement on a future agenda of the Board of Directors

V. Closed Session

Pursuant to Government code section 54956.95, the Executive Committee is empowered to conduct a closed
session to discuss matters affecting the [PA or a member of the [PA

A. Settlement Authorization

[1 Claim Numbers: None

B. Settlement Notification
[1 Claim Numbers:

Santos, R 508709 Santos, R 573608 Fuentes, K 591659
Santos, R 510032 Alcott, B 574875 Rogge, | 596037
Guerrero, | 528564 Cortez, B 575967 Tambini, M | 596473
Gannon, M 551573 Santos, R 577852 Williams, S | 599207
Anderson, T 560848 Santos, R 578151 Bavishi, S 602310
Moretti, B 562971 Santos, R 578398 Tyler, L 602498
Haley, A 569630 Guerrero, I | 583516 Rogge, | 606035
Hernandez, D | 571735 Singh, | 591160 Adkins, A 611735

Salceda, F 635379




VL

VIIL

VIIIL

IX.

C. CastlePoint/ Reinsurance Update
Ron Martin of Keenan will discuss the status summary memo, loss run and
calculation of ACSIG potential exposure.

Open Session

Public Comment on Open Session Agenda Items

Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on any
matter within the subject matter jurisdiction of the agency and which is on the agency’s agenda for that
meeting. The Board of Directors allows speakers to speak on agendized and non-agendized matters under
public comment. Comments are limited to no more than 3 minutes per speaker. By law, no action may be
taken on any item raised during the public comment periods and matters may be referred to staff for
placement on a future agenda of the Board of Directors

Report of Action Taken in Closed Session

Approval of Minutes
The Executive Committee will review and approve the Executive Committee meeting
minutes from May 16, 2024 and Full Board minutes from May 23, 2024.

General Business

Election of Officers
The Executive Committee will elect officers for the 2024 /25 year.
Recommendation: For action

Annual Report
The Executive Director will present the 2023 /24 Annual Report.
Recommendation: For discussion



X. 2023/24 Audit
The Executive Director will present the 2023 /24 Audit Draft.
Recommendation: For action

XI. 2023/24 Fourth Quarter Financials
Laurena Grabert from SETECH will present the 2023 /24 4th Quarter Financials. The
Executive Committee will recommend approval to the Full Board.
Recommendation: For action

XII. Dental Rebate
The Executive Director will review the fund balance of the dental program and discuss a
potential rebate for 2024 /25 with the Executive Committee.
Recommendation: For discussion

XIII. 2024/25 First Quarter Financials
Laurena Grabert from SETECH will present the 2024 /25 1st Quarter Financials. The
Executive Committee will be asked to recommend approval of the report to the Full
Board.
Recommendation: For action

XIV. 2023/24 Fourth Quarter Investment Report
Mark Payne will present the 2023 /24 4th Quarter investment report. The Executive
Committee will be asked to recommend approval of the report to the Full Board.
Recommendation: For action

XV. 2024/25 First Quarter Investment Report
Mark Payne will present the 2024 /25 1st Quarter investment report. The Executive
Committee will be asked to recommend approval of the report to the Full Board.
Recommendation: For action

XVI. Dental Network Updates
The Executive Director will discuss the dental program with the Executive Committee.
Recommendation: For discussion

XVII. Resolution 2024/25-1 Approving the adoption of CalPERS 457 Plan
The Executive Director will discuss Plan 457 with the Executive Committee.



XVIIL

XIX.

XXI.

XXII.

XXIII.

XXIV.

Recommendation: For action

Resolution 2024/25-2 Approving the adoption of Section 125 Plan
The Executive Director will discuss Plan 125 with the Executive Committee.
Recommendation: For action

Strategic Planning Dates
The Executive Director will poll Committee for possible dates for strategic planning.
Recommendation: For action

Workers Compensation

Service Plan 2024/25
The service team will review the 2024 /25 Service Plan with the Executive Committee.
Recommendation: For discussion

Workers Compensation Claims History
Keenan Associates will review a 3-year claims history report.
Recommendation: For discussion

EAP Update

The Executive Director will provide an update on the EAP Program with the Executive
Committee.

Recommendation: For discussion

Future Planning

Adjournment



LOCATION CALL- IN SHEET
ALAMEDA COUNTY SCHOOLS INSURANCE GROUP

EXECUTIVE COMMITTEE MEETING
November 7, 2024
1:00 PM

Join Zoom Meeting
https://us02web.zoom.us/j/7358807014?pwd=SzJEal BUSZNNMzBYN3VzajB2UEVPQT09
Meeting ID: 735 880 7014 Passcode: acsig24

This meeting will be conducted by teleconferencing in accordance with Government Code Section 54953(b). Members of the public may
address the Committee from any teleconference location shown below:

Alameda County Office of Education
313 W Winton Ave.

Hayward, CA 94544

Leigh Ann Blessing (510) 670-4187

Alameda Unified School District
2060 Challenger Drive #100
Alameda, CA 94501

Danielle Krueger (510) 337-7066

Dublin Unified School District
7471 Lakedale Avenue

Dublin, CA 94568

Chris Hobbs (925) 828-2551 ext 8041

Mission Valley ROP

5019 Stevenson Blvd.

Fremont, CA 94538

Bryan Wakefield (510) 492-5145

Piedmont Unified School District
760 Magnolia Ave

Piedmont, CA 94611

Ruth Alahydoian (510) 594-2608

Pleasanton Unified School District
5758 W Las Positas Blvd

Pleasanton, CA 94588

Ahmad Sheikholeslami (925) 426-4307



https://us02web.zoom.us/j/7358807014?pwd=SzJEa1BUSzNNMzBYN3VzajB2UEVPQT09

San Leandro Unified School District
835 E 14th St

San Leandro, CA 94577

Kevin Collins (510) 667-3504



Alameda County
~ Schools Insurance
Group

-

iiﬂ"

Date: Thursday, May 16,
Time: 9:30 AM
Location: Video Meeting

Alameda County Schools Insurance Group (ACSIG)

5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588

MINUTES
Executive Committee

2024

Join Zoom Meeting
https:/ /us02web.zoom.us/{/7358807014?pwd=WWIPcGZvV2ZSY2hxWXI4WV]

PTWVWUT09&0omn=81999610238

Meeting ID: 735 880 7014

Passcode: acsig24

I. Kevin Collins called the meeting to order 9:31AM

II. Roll call

Executive Committee Members

Dr. Kevin Collins
Danielle Krueger
Jackie Kim

Leigh Ann Blessing
Annette Heldman
Ruth Alahydoain
Ahmad Sheikholeslami

Kimberly Dennis
Celina Flotte

Ron Martin

Tara Cooper-Salaiz
Patrice Grant
Hesam Fayaz
Mark Payne

President San Leandro USD
Vice President Alameda USD
Secretary Albany USD

Board Member ACOE

Board Member New Haven USD
Board Member Piedmont USD
Board Member Pleasanton USD

Executive Director ACSIG
Executive Assistant ACSIG

Guest Keenan & Associates
Guest Keenan & Associates
Guest Keenan & Associates
Guest SETECH

Guest Morgan Stanley

Ruth Alahydoain joined the meeting at 9:32am



III. Acceptance of the Agenda
It was moved by Annette Heldman and seconded by Leigh Ann Blessing to
approve the agenda as presented.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None
Abstain: None

IV. Public Comment on Closed Session Agenda Items
No public present to comment.

Closed Session
Closed session began at 9:33am

A. Settlement Notification
e (Claim Numbers:

574196 | Bentley

587022 | Janko

590712 | Barto

593657 | Byrd

594276 | Norton

601246 | Reardon

609199 | Jackson

614493 | Driouch Walker

B. Settlement Authorization
e (laims Numbers: None

C. Personnel Matter - Executive Director

D. Executive Director Applicant Review

Open Session
Open session began at 9:54am

V. Public Comment on Open Session Agenda Items
No public present to comment.

VI. Report of Action Taken in Closed Session

10



VIIL

VIIIL

IX.

- It was moved by Dani Krueger and seconded by Annette Heldman to accept
the resignation of Andrew Lathrop with administrative leave pay until August
2024.

- It was moved by Dani Krueger and seconded by Ruth Alahydoain to appoint
the new Executive Director.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None
Abstain: None

Approval of Minutes

It was moved by Ruth Alahydoian and seconded by Annette Heldman to approve
the meeting minutes from February 8, 2024, March 20, 2024 and May 3, 2024.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

General

Executive Director Appointment

Executive Committee discussed appointing a candidate for the Executive Director
vacancy.

It was moved by Ruth Alahydoain and seconded by Dani Krueger to appoint
Jackie Kim as the new Executive Director.

Ayes: Collins, Krueger, Blessing, Heldman, Alahydoain, Sheikholeslami

Nays: None

Abstain: Kim

Executive Committee Membership

The Executive Committee has suggested recruiting Dublin USD, Eden ROP or
Mission Valley ROP to the Executive Committee. Alameda USD has agreed to
continue sitting on the committee.

Third Quarter Investment Report

Mark Payne from Morgan Stanley reviewed the 2023 /24 third quarter investment
report with the Executive Committee.

11



XI.

Time Weighted Performance Summary (Net of fees) — March 31, 2024

Total Ending Value
Rolling Periods

Quarter to Date

Year to Date

Last 12 Months

Last 3 Years

Last 5 Years

Last 10 Years

Since 7/12/10 Inception (annualized %)

Calendar Years

2024 (YTD)
2023
2022

2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010 (partial year)

It was moved by Ahmad Sheikholeslami and seconded by Jackie Kim to
recommend approval of the third quarter investment report as presented to the

Full Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami

Nays: None
Abstain: None

Investment Policy

$27,752,649.80

0.18%
0.18%
3.10%
0.00%
1.17%
1.12%
1.17%

0.18%
4.69%
-4.11%

-1.13%
3.92%
3.69%
1.01%
0.59%
0.99%
0.87%
1.01%
-0.03%
2.44%
1.91%
0.29%

Fiscal Years

2023-24 YTD
2022-23
2021-22

2020-21
2019-20
2018-19
2017-18
2016-17
2015-16
2014-15
2013-14
2012-13
2011-12

3.52%
0.09%
-4.11%

-0.13%
4.83%
1.31%
-0.42%
-0.35%
2.13%
1.09%
1.32%
0.48%
1.75%

The Executive Committee conducted the annual review of the written Investment
Policy and found no changes necessary.

It was moved by Ruth Alahydoian and seconded by Jackie Kim to recommend
approval of the Investment Policy as presented to the Full Board.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami

Nays: None
Abstain: None

12



XII. Third Quarter Financial Report
Hesam Fayez from SETECH presented the 2023 /2024 third quarter financial
report.

13



Alameda County Schools Insurance Group (ACSIG)
Treasurer's Report- Statement of Net Position
Consolidated

As of 06/30/2023 and 03/31/2024

Assets:
Current Assets
Workers Compensation
Dental
Vision
Property and Liability
Operations
Cash and Cash Equivalents
Investments Morgan Stanley - current
Accounts Receivable
Prepaid Expense
Interfund Receivable/(payable) (1)
Subtotal Current Assets
Noncurrent Assets

Investments @ FMV - Morgan Stanley (3)

Capital - Equipment, net of depreciation

Total Assets
Deferred Outflow of Resources:
Deferred outflow of resources - pension
Liabilities:
Current Liabilities
Accounts Payable
Prefunding deposits (2)
Advance Contributions
Other Claim Liabilities - Castlepoint Reinsurance Insolvency
Current Portion of claims and claim adjustment
Subtotal Current Liabilities
Noncurrent Liabilities
Unpaid claims and claim adjustment expenses less current
Unallocated Loss Adjustment Expense (ULAE)
Subtotal Noncurrent Claim Liabilities
Net Pension Liability (NPL)
Total Liabilities
Deferred Inflow of Resources:
Deferred inflow of resources - pension
Net Position:

Undesignated Net Position - Net Assets/(Deficit)

Designated - Capital Assets
Total Net Position

Total Liabilities, Deferred Pension, and Ending Net Position

Footnote:

(1) Interfund transfers net to zero on consolidated financial statements. This is a internal function used to transfer

Audited Activity
As of 07/01/2023 - As of
06/30/2023 03/31/2024 03/31/2024
$ 17,399,635 (287,484) § 17,112,151
9,486,832 (1,875,203) 7,611,629
3,682,784 282,357 3,965,141
5,755,522 (669,600) 5,085,922
263,297 165,544 428 841
3 36,588,070 (2384386) S 34203684
- 269,808 269,808
10,715,815 2,667,178 13,382,993
8,465 587,693 596,158
47,312,350 1,140,293 48 452,643
26,625,917 650,776 27,276,694
26,625,917 650,776 27,276,694
$ 73,938,267 1,791,070 $ 175,729,337
555,879 - 555,879
$ 3,738,789 32,029 S 3,770,818
5,111,070 - 5,111,070
502,425 - 502,425
3,051,299 (4,235) 3,047,064
12,403,583 27,794 12,431,377
3,623,861 (1,232,391) 2,391,470
403,295 (110,568) 292,727
4,027,156 (1,342,959) 2,684,197
816,289 63,781 880,070
3 17,247,028 (1,251384) § 15995644
202,611 - 202,611
57,044,507 3,042,454 60,086,961
3 57,044,507 3042454  $ 60,086,961
$ 73,938,267 1,791,070 $ 75,729,337

or allocate expense and income from one program to another without transfer of cash.

(2) Estimated six weeks of dental claims funded by each member to maintain positive cash flow.

(3) Morgan Stanley Smith Barney Investment shown at Fair Market Value, accrued interest shown as accounts receivable.

Keenan & Associates License No. 0451271 SETECH - Page 1A

Client Confidential @9 Only



XIII.

It was moved by Leigh Ann Blessing and seconded by Ruth Alahydoain to
recommend approval of the third quarter financial report as presented to the Full
Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

Budget 2024/2025

The Executive Director reviewed the Budget with the Executive Committee. The
budget contains a list of major contracts and service providers, assumptions and
calculations with a detailed budget for each major program. The budget
incorporates the $.27 WC rate reduction that was approved by the Executive
Committee on February 8, 2024.
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Alameda County Schools Insurance Group (ACSIG)
Consolidated
2024/2025 Budget

Budget

2024/2025 Change in 2023/24 2022/23 2021/2022 2020/2021 2019/2020 2018/2019 2017/2018
. —t, ., i, Ao Acwusle Acurk - —
Audited - Beginning Net Position, as of 07/01/2024
Boganing Cash § 59651470 57006212 52477479 50,583,454 44715022 5 32390067 5 21774574 34318790
Opemting Revenue:
Premiums Paid by Members $ 196036124 s 196036124 [ 189153110 177,306,794 165,555,533 161037627 § 143824407 § 158713739 164,546,182
Total Operating Revenue 196,036,124 196036124 [ 189,153,110 177,306,794 165,555,533 161,037,627 143,824,407 158,713,739 164,546,182
Opemting Expenditures:
Chssified Salasies 477,404 477,404 536,598 384482 357,350 331,598 323,830 295213 286,178
Statutory Benefits 71611 71611 91,725 47,360 36941 28,746 36,288 294 31954
Health & Welfare 85,750 85,750 66,500 48,750 47,125 65,039 47741 42912 47510
Employer Tax Expense 8,647 8647 7439 5917 5,347 5219 5048 4,550 4443
Net Pension Expense 234,001 234001 104,548 151,505 (202,608) 365,809 199,053 191,171)
Tekephone & Intemet 10,600 10,600 5,563 6523 6,453 4,625 5,739 6,102
Supplies Office 9,000 9,000 8347 397 6541 3593 2,148 1885
Supplies - Other 12,000 12,000 5,003 3,803 1,467 1,181 5,141 3276
y Processing 265,000 265,000 226419 219,791 210,615 210724 203,801 218600
Brokerage Fees-Dental ACSIG 340,000 340,000 312447 303,141 290,054 281,605 279,662 293050
Brokerage Fees-Dental MD 800,000 800,000 712220 694,592 607,679 500,851 470289 410333
Travel and Conferences 30,000 30,000 9376 5043 2842 13770 10,118 10458
Melage 12,000 12,000 6,488 6,500 6,051 7255 19 6756
Dues & Memberships 8350 8,550 7,680 685 2,077 7,635 885 1635
Postage & Meter 7,000 7,000 7330 2059 2458 6,338 2963 2,764 3875
Insurance Expense PIPS&NCR 27402303 27402303 || 26947045 24232011 23,847,452 24013869 22,199,152 21,043,123 21028523
PIPS paymoll adjastment 1,000,000 1,000,000 1,000,000 657,717 86,069 584,688 476,909 (233,378) 749,186
Utity - Operating Rent 47856 47,856 37,046 49,440 41919 38074 31,366 36395
Advertising . . . .- .- -- 5535
Contmact Serviees 43325 43,325 14,300 14,020 . 15750 18,096 8272
Contract Services - Actuarial 17,000 17,000 . 15750 18,670 8570
Contact Serviees - Chims 2,000 2,000 - . 12,150 .- 15570
Audit Fees 23275 23275 14850 14,575 14,300 14249 13750 13500
Other Services/Openting Expenses 10,000 10,000 5376 5764 3236 10,386 6,137 5614
Capiral Equipment/Depreciation 20,000 20,000 .- 595 502 1462 -
Repairs & Maintenance 5,000 5,000 . .
Legal 5,000 5000 . . . .- 928 .
Accounting Serviees 20,000 20,000 16480 16,000 15,500 15,000 14,850 14420
County Courer 3,040 3,040 1513 4,163 32 5,604 3872 3567
Shredding 1,500 1,500 1242 27 619 1413 813 848
Copier & Scanner 10,000 10,000 9,759 7,558 12,465 7676 11,058 10277
Chims Administration Services 117,000 117,000 104,469 118,870 139,411 140,232 166,650 166,909
Self.Insumnce Fee 700,000 700,000 558425 281,372 388,794 432005 337,468 297811
Chims Paid W 500,000 500,000 1,000,000 400,761 537,775 936,718 725255 1022116 1,001,753
Chims Paid PL 110,000 110000 100,000 151492 25205 10263 82411 57219 53650
Physical Ability Testing 50,000 50,000 20,000 6,083 9,660 3,403 4,165 6031 26449
Traning 10,000 10,000 -- -- .- 6,031 124
Firse.Aid Progrm 5,000 5000 2307 3749 1,208 8384 26,579 28,559
Risk Mgme Prevention Progmm 300,000 300,000 74,708 97,500 27,610 85,115 15,989
EAP 250,000 250,000 165,508 162,038 119,315 29,602 -
Safery Inspection 22000 22000 . 12819 12819 12445 12445 -
Bank Chasge & WC Penalty Reimb 6,000 6,000 2243 .- 12 4,144 1,943 21071
Cobea Premiums 300,000 300,000 186,045 218,392 268,395 225931 224,938 246432
Densal Insurance Premiums 152,768,550 152,768,550 [ 146,190,000 138,206,038 131,487,423 123,344,909 106,421,564 122,360,987 129945472
Vision Insurance Premiums 480,000 8,480,000 8,000,000 7,551,360 6,304,171 5022017 3676970 4234168 4066932
Chim Development Expense 80252 80252 (300,000 (1,158,832) (2,989,709) (992,480) (3,540,853) (2823823 (357,335)
Prioe Year Adjustment .e . . 182870 651,600 - - -
Total Openating E: 194,680,663 194,680,663 || 187,146,852 173310430 162,823,679 155,356,495 132926773 148,117,225 158,531,903
Net Increase/(Decrease)
1,355,461 1355461 20006258 3996364 2731854 5,681,132 10897,634 10,596,514 6014279
Non Operating Income / (Expense)
Interest Income 692,873 692,873 639,000 B85440 526,681 640,000 734,153 681271 499738
Change in FMV . (225,155) (2,305,443) 663,387 342202 (341,266)
Realized Gain/(Loss) (84,292) 940,339 644
GASB 68
Total Noa Openating
Income/ (Expense) 692873 692873 639,000 575993 (838,423) 640,000 1,397,540 1023473 159,116
Ending Cash § 61,699,804
Net Increase/ (Decrease)
in Net Position 2,048,334 2645258 4572357 1893451 6321132 § 12295174 § 11619957 6173395
Keewaw & Asssciates License No. 0451271 SETECH - Page 1B Client Confidential Use Only

It was moved by Annette Heldman and seconded by Dani Krueger to recommend
approval of the budget to the Full Board.
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XIV.

XV.

XVIL

XVII.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None
Abstain: None

ACSIG Salaries & Benefits
The Governor’s 2023-2024 budget funded COLA at 8.22%.! ACSIG increased

its

2023-2024 salary schedule by 4.07% on July 1, 2024, except for the Executive
Assistant Schedule, which was raised by 10% to conclude a series of superseding
adjustments dictated by a 21/22 classification study. The member’s weighted
average was 7.06% as calculated by the Alameda County Office of Education. Based

on those numbers, ACSIG Staff recommends a 7.06% increase.
It was moved by Ahmad Sheikholesalmi and seconded by Annette Heldman to

recommend approval of the salary increase and all updated salary schedules to the

Full Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

Meeting Calendar

The Executive Committee reviewed the 2024 /25 draft meeting calendar with
reccomendations to change meeting durations from 3 to 2 hour blocks.

It was moved by Dani Krueger and seconded by Leigh Ann Blessing to
recommend approval of the meeting calendar to the Full Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

ACSIG Holiday Calendar

The Executive Director presented a proposed ACSIG 2024 /25 calendar with one
change to add the Friday after Thanksgiving as a holiday.

It was moved by Annette Heldman and seconded by Jackie Kim to recommend
approval of the meeting calendar to the Full Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

CAJPA Fall Conference 2024

2024 CAJPA Fall Conference held September 10 -13, 2024 in South Lake Tahoe.
This will be the last conference at this location, future conferences will be in
Monterey, Ca.

17



Workers’ Compensation

XVIII. EAP Update
The Executive Director reviewed the utilization of the EAP with the Executive
Committee.
Uprise was able to provide support to Albany USD, with skilled clinicians on site
and provided outstanding service.

XIX. Claims Trends - 5 year Point in Time
The Executive Director updated the Committee regarding current claim trends by
Job Classification, Age and Month. Claims have been higher due to medical costs
increasing significantly.

XX. Workers” Compensation Claims Audit
The Executive Director presented a 2024 Workers” Compensation Claims Audit of
Keenan & Associates.
It was moved by Ruth Alahydoian and seconded by Dani Krueger to recommend
approval of the workers compensation claims audit to the Full Board.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None
Abstain: None

Dental

XXI. Dental Program & Rates 2024/2025
The Executive Director presented the Dental Rate recommendations with the
Executive Committee. The recommendation is to add 2 additional enhancements:
increase to 3 cleaning and 3 exams and to add implant services covered under
annual maximum and paid at same coverage level as prosthodontics.
It was moved by Ahmad Sheikholeslami and seconded by Annette Heldman to
recommend approval of Dental Rates to the Full Board.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None
Abstain: None

XXII. Dental Network Expansion
The Executive Director presented options for expanding the Dental Program’s
network partners. Customers are experiencing out-of-network utilizatioin which
has resulted in some negative customer expriences. To address these concerns it
was recommended to approve a proposal from Ameritas to prevent members
paying upfront costs to providers who are no longer in-network with Delta Dental.
It was moved by Ruth Alahydoain and seconded by Danielle Krueger to
recommend approval of the Dental Network expansion to the Full Board.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None
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XXIII.

XXIV.

XXV.

XXVL

XXVII.

Abstain: None

Vision

Vision Program & Rates 2024/2025

The Executive Director presented the Vision Rate recommendations with the
Executive Committee. The recommendation is to add 2 additional enhancements:
increase allowances to $200 frame and $200 ECL and to add polycarbonate lenses.
It was moved by Ruth Alahydoain and seconded by Annette Heldman to
recommend approval of Vision Rates to the Full Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

Property & Liability

Property & Liability Rates 2024/2025

The Executive Director presented the Property and Liability rates.

It was moved by Jackie Kim and seconded by Leigh Ann Blessing to recommend
approval of the Property & Liability rates as presented to the Full Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

PLCA Agreement Renewal

The Executive Director reviewed the amendment for Property and Casualty
Claims Administration Services ,there was a 3% increase from our previous
agreement.

It was moved by Annette Heldman and seconded by Ruth Alahydoian to
recommend approval of the PLCA Amendment to the Full Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

AB 218 PLCA Agreement Renewal

The Executive Director presented the renewal contract for AB218 Claims
Administrative Services.

It was moved by Annette Heldman and seconded by Leigh Ann Blessing to
recommend approval of the AB 218 PLCA Amendment to the Full Board.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

Loss Control - ReLief Inspection Agreement Renewal
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XXVIIL

XXIX.

XXX.

XXXI.

The Executive Director reviewed the renewal contract for school inspection
services, there was a 3% increase frim the previous agreement.

It was moved by Annette Heldman and seconded by Jackie Kim to recommend
approval of the Loss Control Agreement Renewal to the Full Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

Administrative

Dispute Resolution Policy

The Executive Committee conducted the annual review of the Dispute Resolution
policy and found no changes necessary.

It was moved by Leigh Ann Blessing and seconded by Annette Heldman to
recommend approval the Dispute Resolution policy as presented to the Full Board.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

Underwriting Policy

The Executive Committee conducted the annual review of the Underwriting Policy
and found no changes necessary.

It was moved by Leigh Ann Blessing and seconded by Annette Heldman to
recommend approval the Underwriting Policy as presented to the Full Board.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

Conflict of Interest Code

The Executive Committee conducted the annual review of the Conflict of Interest
Code and found no changes necessary.

It was moved by Leigh Ann Blessing and seconded by Annette Heldman to
recommend approval of the Conflict of Interest Code as presented to the Full
Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None

Abstain: None

Authorization of Signatures

The Executive Committee conducted the annual review of the Authorization of
Signatures and found no changes necessary.

It was moved by Leigh Ann Blessing and seconded by Annette Heldman to
recommend approval the Authorization of Signatures as presented to the Full
Board.

Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None
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Abstain: None

XXXII. Posting and Mailing Address
The Executive Committee conducted the annual review of the Posting and Mailing
Address for ACSIG and found no changes necessary.
It was moved by Leigh Ann Blessing and seconded by Annette Heldman to
recommend approval the Posting and Mailing address to the Full Board.
Ayes: Collins, Krueger, Kim, Blessing, Heldman, Alahydoain, Sheikholeslami
Nays: None
Abstain: None

XXXIIIL. Future Planning

XXXIV. This meeting was adjourned by Annette Heldman at 11:38AM

ACS\G
LOCATION CALL-IN SHEET
ALAMEDA COUNTY SCHOOLS INSURANCE GRrROur

EXECUTIVE COMMITTEE MEETING
May 16, 2024
9:30 AM

Join Zoom Meeting
https:/ /us02web.zoom.us/j/ 73588070142 pwd=WWIPcGZvV2ZSY2hxWXI4AWVIPTWVWUT09&omn=81999610238

Meeting ID: 735 880 7014 Passcode: acsig24

This meeting will be conducted by teleconferencing in accordance with Government Code Section 54953 (b).
Members of the public may address the Committee from any teleconference location shown below:

Alameda County Office of Education
313 W Winton Ave.

Hayward, CA 94544

Leigh Ann Blessing (510) 670-4218

Albany Unified School District
819 Bancroft Way

Berkeley, CA 94710

Jackie Kim (510) 558-3751

New Haven Unified School District

34200 Alvarado-Niles Rd.
Union City, CA 94587

21




Annette Heldman (510) 471-1100 ext 60413

Piedmont Unified School District
760 Magnolia Ave

Piedmont, CA 94611

Ruth Alahydoian (510) 594-2608

Pleasanton Unified School District
5758 W Las Positas Blvd

Pleasanton, CA 94566

Ahmad Sheikholeslami (925) 426-4307

San Leandro Unified School District
835 E 14th St

San Leandro, CA 94577

Dr. Kevin Collins (510) 667-3504
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Alameda County
* Schools Insurance
Group
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Alameda County Schools Insurance Group (ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588

MINUTES
Full Board

Date: Thursday, May 23, 2024

Time: 12:00PM

Location: =~ Video Meeting
Join Zoom Meeting
https:/ /us02web.zoom.us/j/ 73588070142 pwd=WWI9PcGZvV2ZSY2hxW
XI4AWVIPTWVWUT09&omn=81999610238

Meeting ID: 735 880 7014
Passcode: acsig24

I. Dr. Kevin Collins called the meeting to order at 12:02PM

II. Roll call

Board Members

Dr. Kevin Collins President San Leandro USD
Danielle Krueger Vice President Alameda USD
Jackie Kim Secretary Albany USD

Leigh Ann Blessing Board Member Alameda County Office of Education
Suzy Chan Board Member Castro Valley USD
Chris Hobbs Board Member Dublin USD

Dora Siu Board Member Emery USD

Bryan Wakefield Board Member Mission Valley ROP
Ruth Alahydoian Board Member Piedmont USD
Ahmad Sheikholeslami Board Member Pleasanton USD
Julie Duncan Board Member Tri-Valley ROP
Kimberly Dennis Executive Director ACSIG

Celina Flotte Executive Assistant ACSIG

Ron Martin Guest Keenan & Associates
Tara Cooper-Salaiz Guest Keenan & Associates
Patrice Grant Guest Keenan & Associates
Margot Bringas Guest Keenan & Associates

23



I1I.

IV.

VL

VIIL

Michael Clark Guest Keenan & Associates

Acceptance of the Agenda

It was moved by Ruth Alahydoain and seconded by Julie Duncan to approve the
agenda as presented.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None

Public Comment on Closed Session Agenda Items
No public present to comment.

Closed Session
Closed session began at 12:03pm

Open Session
Open session began at 12:03pm

Public Comment on Open Session Agenda Items
No public present to comment.

Report of Action Taken in Closed Session
No action was taken in closed session.

Consent Calendar

Items for consent
The below listed routine items are presented by staff for acceptance under a single
vote.

Executive Committee Minutes from February 8, 2024
Executive Committee Minutes from March 20, 2024
Executive Committee Minutes from May 3, 2024

2nd Quarter Financials

2nd Quarter Investment Report

3rd Quarter Financials

3rd Quarter Investment Report

Investment Policy

ACSIG Holiday Calendar

24



VIIIL

IX.

DWK Agreement

Actuarial Study - Ultimate Loss

PLCA Agreement Renewal

AP 218 PLCA Agreement Renewal
Loss Control - ReLief Inspection Agreement
Workers” Compensation Claims Audit
Dispute Resolution Policy
Underwriting Policy

Conflict of Interest Code
Authorization of Signatures

Posting and Mailing Address

It was moved by Ruth Alahydoain and seconded by Julie Duncan to approve the
consent calendar as presented.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None

General

Announcement of New Executive Director
The Board President announced the newly appointed Executive Director to the
Board. Please welcome Jackie Kim as the new Executive Director for ACSIG.

Executive Committee Membership

The Executive Committee has suggested recruiting Dublin USD and Mission
Valley ROP to the Executive Committee. Alameda USD agreed to continue sitting
on the committee.

It was moved by Leigh Ann Blessing and seconded by Ruth Alahydoian to
appoint Dublin USD, Mission Valley ROP and approve the continuance of
Alameda USD to serve on the Executive Committee.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None

Budget 2024/2025
The Executive Director reviewed the Budget with the Full Board.
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Alameda County Schoals Insurance Group (ACSIG)
Consolidated
2024/2025 Budget

Bu
W24/ 2028 Change in 223/24 w022/2% w21/2022 2020/2021 19/2020 2018/2019 2017/ 2018
Allocations __Acouale [ Bedget = _Acwals | _Acwals | _Acwals  Acusl  Acowals  Acwals
Audired - Beginning Net Position, as of 07/01/ 2024 $ 50651470
Beginning Cash _§ 59651470 57006212 52477479 50583454 44715002 § 32390067 § 21774574 34318790
Operating Revenue:
Presiums Pad by Manben $ 196036124 § H -- 5 19636024 | 18953010 177,306,794 165555333 161037627 § 143828407 § 158713739 164,546,182
Total Opentng Revesue 196,036,124 196036124 [ 189155110 177306704 1655553533 161037627 143824407 158,713,730 164,546,182
Operating Expenditures:
Classified Salanes 477404 477404 536598 364,482 357350 32380 295213 286,178
Statutoey Benefits e e 91,025 47560 36941 36,248 2941 31954
Heakh & Welfare 85,750 85,750 66500 48750 47,125 47741 42912 47510
Emphoer Tax Expense 8647 -- -- 8647 7439 507 5347 5048 4550 4843
Net Pension Expesse 234001 -- -- 234001 278325 104548 151,503 365,809 199,053 asLITy)
Tekepheee & Inteenct 10,500 -- -- 10,500 11,100 5,563 4825 5739 6,102
Supphies Office 9,000 -- -- 9,000 8000 3347 3,593 2148 1,885
Suppbes - Other 12000 -- -- 12000 12000 5003 1181 5,141 3276
Elghiley Processing 265,000 -- -- 265000 255000 226419 210615 210,724 203,801 218,600
Heokerage Feos-Dentab ACSIG 340,000 -- -- 340,000 340000 312,847 290,054 281,605 279662 293,050
Beokerage Feos-Dental MD 200,000 -- -- 200,000 750000 712220 607,679 500,851 470,289 410333
Travel s Conberenees 30,000 - - 30,000 29,100 9376 2842 13770 10,118 10458
Mleage 12000 - 12000 11850 6,488 6,051 7,285 719 6756
Duucs & Membenhips 8,550 - - 8,550 8550 7,680 2077 7635 B85 1635
Postage & Mever 7000 7000 7330 2059 6,338 2963 2764 3575
Iesumnce Expense PIPSSNCR 2T 402,303 27402, 26947045 24232011 24013869 22,199,152 21,043,125 21,028 823
PIPS payooll adjustment 1.000,000 1.000,000 1000000 IM7 584,688 476,508 @1376) 49,186
Uity - Openrting Rent 4785 47556 50,740 37,046 49440 N9 38004 31,366 16,395
Advemising 5535
Contract Services 43325 43325 17500 14300 14020 15,750 18,096 8212
Contract Services - Acroarial 17,000 17,000 19200 15750 18,670 8570
Contract Services - Caims. 2,00 2,00 15000 12,150 15570
Avdit Fees 23275 23275 23000 14850 14375 14,300 14249 13500
Oxher Services/Operating Expenses 10,000 10,000 12300 5376 5764 3206 10,386 5614
Capieal Equipment/Depreciation 20,000 20,000 395 %) 1462
Repain & Mantcrnce 5000 -- -- 5000 - - - -
Lol 5000 - - 5000 -- - - 928 .
Accounting Services 20,000 -- -- 20,000 16000 15,500 15000 14850 14,420
County Courier 3040 -- -- 3040 4163 32 5604 3872 3567
Sheodding 1,500 -- -- 1,500 227 19 1413 813 B48
Copies & Scanner 10,000 -- -- 10,000 7558 12465 7676 11,058 10277
Chims. Adminisiration Services 17,000 -- -- 17,000 118370 139411 140,232 166,650 166,909
Self-lnwnnce Fee 700,000 -- -- 700,000 281372 388,794 432085 137,468 297811
Chms Paid- WC 500,000 -- -- 500,000 537775 936,718 725,255 1022116 1,001,753
Chems Paid-PL 10000 -- -- 10000 25208 10,263 82411 57219 53,650
Physical Abilty Testing 50,000 -- -- 50,000 9,560 3403 465 6031 26,849
Training. 10,000 10,000 . . 6031 12,445
First-Aid Progmam 5,000 5,000 2307 3049 1,08 B384 2519 1559
Risk Mygms Prevesmon Progam 300,000 300,000 4008 97,500 27610 85,115 15,950
EAP 250,000 250,000 165,508 162038 119,315 20802
Sadety Inspection 22,000 22,000 12319 12519 12445 12,445
Bank Charge & WC Penaky Reimb 6,000 6,000 2243 1n2 4044 1943 2m
Cobra Premiums 300,000 300,000 186,045 218392 268,395 2259 224938 26852
Denral [nsurnce Premiums 152,768,550 152,768,550 146,190,000 138,206,038 123344509 106,421,564 122,340,957 129545472
Vsion Insurance Premams BAS0, 000 BAS0, 000 8,000,000 7551 360 spa2m? 36769570 42,168 4086952
Claim Development Expense 80252 80,252 {300,000} (1,158,852 (992,480) (3540,853) 2523,823) (357335
Prioe Year Adjustment - - - - 182570 - - -
Total Operating Expendiures 194,680,663 -- - 194680663 || 18746852 173310430 155356495 132926773 148,117.225 158,531,903
Net Increuse/ (Decrease)
fiven Operations 1355461 -- -- 1355461 2006258 3996364 2731854 5681132 10897634 10,596,514 6014279
Now Opersing Incame / (Expense)
Tntesst Income 692,873 -- -- 692,873 639,000 555,440 52631 640,000 734153 81,271 499,738
Coargs in FMV -- - - -- (225,155) (2305443) 663,387 32202 (341,266
Reakead Gain/ (Loss) -- -- -- -- (84202) 940,339 -- -- 644
GASB 63 -- -- -- -- -
Toul Noa Opening
Income/ (Expense 692873 692573 639000 (838.423) 640,000 1397.540 1023473 159116
EndngCsh § 61,699,504
Net Increase/ (Decrease)
in Net Position 3 S - 248,334 2545258 4572357 1395431 6321032 § 12295074 5 11619987 6173395
Keewss & Anviwtes Licewe No, 0451271 SETECH - Page 1B Clew Contidewsal Lise Oy

It was moved by Jackie Kim and seconded by Ruth Alahydoain to approve the
budget as presented.



XI.

XII.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami

Nays: None

Abstain: Duncan

ACSIG Salaries & Benefits

The Governor’s 2023-2024 budget funded COLA at 8.22%.1 ACSIG increased its
2023- 2024 salary schedule by 4.07% on July 1, 2024, except for the Executive
Assistant Schedule, which was raised by 10% to conclude a series of superseding
adjustments dictated by a 21/22 classification study. The member’s weighted
average was 7.06% as calculated by the Alameda County Office of Education.
Based on those numbers, ACSIG Staff recommends 7.06% increase.

It was moved by Danielle Krueger and seconded by Jackie Kim to approve ACSIG
salaries as presented.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None

Meeting Calendar
The Board reviewed the draft 2024 /25 meeting calendar.

DRAFT 2024/ 2025 Calendar

November 7,2024  Executive Committee 1:00pm-3:00pm
(via Zoom)
November 14, 2024 Full Board 12:00pm — 2:00pm

(In-person at ACOE)

February 13, 2025 Executive Committee 9:30am —11:30am

(via Zoom)

May 15, 2025 Executive Committee 9:30am —11:30am
(via Zoom)

May 22, 2025 Full Board 1:00pm —3:00pm
(via Zoom)
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Workers’ Compensation

XIII. Actuarial Study - Ex-Mods
Historically, ACSIG experience modification factors were not “re-benched” to 1.00.
The result was program underfunding. In 2008, the Executive Committee and
Board agreed to begin a multi-year funding model to begin “re-benching” ex-mods
to 1.00. Program year 2009/2010 was the first year of this process. It was the
expectation that the rates would become more consistent due to the use of
actuarially determined experience-modification rates. Prior to 2013 /2014, the
ACSIG Board imposed a cap in the amount an ex-mod could increase/decrease in
any one program year. Beginning in 2013 /14 the actuarially determined ex-mod
will be used with no maximum change cap. The assumption that all ex-mods will
remain between 0.75 - 1.25 will continue.

NEW OLD
EX-MOD EX-MOD
MEMBER 12/31/23 12/31/22
ACOE 0.750 0.750
ALAMEDA 1.250 1.250
ALBANY 1.073 1.241
CASTRO VALLEY 0.823 0.944
DUBLIN 0.824 0.750
EDEN ROP 0.750 0.750
EMERY 0.750 0.750
FREMONT 0.996 1.065
LIVERMORE 0.988 0.895
MISSION ROP 0.750 0.878
MT. HOUSE 1.250 1.250
NEW HAVEN 1.101 0.815
NEWARK 1.214 0.963
PIEDMONT 0.750 0.750
PLEASANTON 0.750 0.951
SAN LEANDRO 1.250 1.222
SAN LORENZO 1.250 1.227
SUNOL GLEN 0.750 0.750
TRIVALLEY ROP 0.750 1.022
(WTD AVG [ 1.000 |
[ CORRELATION COEFFICIENT: |

It was moved by Ruth Alahydoain and seconded by Ahmad Sheikholeslami to
approve the Ex-Mods as presented.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None
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XIV.

XV.

XVII.

Workers” Compensation Rates 2024/2025
The Executive Director presented 2024/25 Workers Compensation rates.

2024/25
Workers' Compensation Rates

ACOE $25,846,167 $ 27,533,969 . . $466,701

ALBANY $31,282,396 $ 36,093,238 . K $875,254

DUBLIN $100,342,259 $ 114,154,279 . . $2,125,827

EMERY $6,750,148 $ 6,844,704 . . $116,018

LIVERMORE $108,083,228 $ 118,879,062 . . $2,654,427

MT. HOUSE $238,837 $ 263,797 . . $7,452

NEW HAVEN $88,712,003 $ 94,835,085 . g $2,359,743

PLEASANTON* $126,324,046 $ 130,142,003 . ) $2,205,907

SAN LORENZO $72,417,792 $ 80,905,449 . . $2,285,579

TRI VALLEY ROP $2,778,626 $ 2,981,618 . ) $50,538

TOTAL PREMIUMS 1,152,564,413 1,271,611,772 $28,615,302
Average Ex Mod 1.00000

Payrolls based upon 2022/23 Unaudited Actuals Reports provided by ACOE
*includes apprentice program
Executive Committee approved rate reduction of $.27 on 8 February 2024

It was moved by Chris Hobbs and seconded by Ruth Alahydoain to approve the
Workers Compensation rates with the corrected rate sheet above (base rate of
2.26).

EAP Update

Current participating members are Alameda County Office of Education, Alameda
USD, Albany, Dublin, Fremont, Mission Valley ROP, New Haven, Piedmont,
Pleasanton, San Leandro, San Lorenzo, Sunol Glen, and Tri-Valley ROP. Current
utilization within the EAP program is 2.3%.

Claims Trends - 5 year Point in Time
The Risk Management Analyst reviewed the current claim trends by Job
Classification, Age and Month with the Executive Committee.

Dental

Dental Program & Rates 2024/ 2025
The Executive Director presented the Dental Rate recommendations with the Full
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XVIIIL.

XIX.

XX.

Board. There is a motion of approval to add 2 additional enhancements: increase to
3 cleaning and 3 exams and to add implant services covered under annual
maximum and paid at same coverage level as prosthodontics.

It was moved by Danielle Krueger and seconded by Ruth Alahydoain to approve
the Dental Rates with enhancements.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None

Dental Network Expansion

The Executive Director presented options for expanding the Dental Program’s
network partners. Customers are experiencing out-of-network utilizatioin which
has resulted in some negative customer expriences. To address these concerns it
was recommended to approve a proposal from Ameritas to prevent members
paying upfront costs to providers who are no longer in-network with Delta Dental.
It was moved by Danielle Krueger and seconded by Ruth Alahydoain to
recommend approval of the Dental Network expansion.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None

Vision

Vision Program & Rates 2024/ 2025

The Executive Director presented the Vision Rate recommendations with the Full
Board. The recommendation is to add 2 additional enhancements: increase
allowances to $200 frame and $200 ECL and to add polycarbonate lenses.

It was moved by Ruth Alahydoain and seconded by Julie Duncan to recommend
approval of Vision Rates.

Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None

Property & Liability

Property & Liability Rates 2024/2025

The Executive Director presented the Property and Liability rates.

It was moved by Leigh Ann Blessing and seconded by Chris Hobbs to approve the
Property & Liability rates.
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Ayes: Collins, Krueger, Kim, Blessing, Chan, Hobbs, Siu, Wakefield, Alahydoain,
Sheikholeslami, Duncan

Nays: None

Abstain: None

XXI. Future Planning

XXII. This meeting was adjourned by Dr. Kevin Collins at 1:24PM

LOCATION CALL- IN SHEET
ALAMEDA COUNTY SCHOOLS INSURANCE GROUP

FULL BOARD MEETING
May 23, 2024
12:00 PM

Join Zoom Meeting
https:/ /us02web.zoom.us/j/7358807014?pwd=WWIPcGZvV2ZSY2hxWXI4WV]PTWVWUT09&om
n=81999610238
Meeting ID: 735 880 7014  Passcode: acsig24

This meeting will be conducted by teleconferencing in accordance with Government Code
Section 54953(b). Members of the public may address the Committee from any teleconference
location shown below:

Alameda County Office of Education
313 W Winton Ave.

Hayward, CA 94544

Leigh Ann Blessing (510) 670-4187

Alameda Unified School District
2060 Challenger Drive #100
Alameda, CA 94501

Danielle Kruger (510) 337-7066

Albany Unified School District
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819 Bancroft Way
Berkeley, CA 94710
Jackie Kim (510) 558-3751

Castro Valley Unified School District
4400 Alma Avenue

Castro Valley, CA 94546

Suzy Chan (510) 537-3000ext 1230

Dublin Unified School District
7471 Lakedale Avenue

Dublin, CA 94568

Chris Hobbs (925) 828-2551 ext 8041

Eden Area ROP

26316 Hesperian Blvd.
Hayward, CA 94545
Anthony Oum (510) 293-2906

Emery Unified School District
4727 San Pablo Ave.
Emeryville, CA 94608

Dora Siu (510) 601-4902

Fremont Unified School District
4210 Technology Drive

Fremont, CA 94539

Daniel Hillman (510) 659-2350

Livermore Unified School District
685 East Jack London Blvd.
Livermore, CA 94501

Teresa Fiscus (925) 606-3253

Mission Valley ROP

5019 Stevenson Blvd.

Fremont, CA 94538

Bryan Wakefield (510) 492-5145

Mountain House School District
3950 Mountain House Road
Byron, CA 94546

Gay Costa (209) 835-2283

New Haven Unified School District
34200 Alvarado-Niles Rd.

Union City, CA 94587

Annette Heldman (510) 471-1100 ext 60413



Newark Unified School District
5715 Musick Avenue

Newark, CA 94560

Tracey Vackar (510) 818-4115

Piedmont Unified School District
760 Magnolia Ave

Piedmont, CA 94611

Ruth Alahydoian (510) 594-2608

Pleasanton Unified School District
5758 W Las Positas Blvd

Pleasanton, CA 94566

Ahmad Sheikholeslami (925) 426-4307

San Leandro Unified School District
835 E 14th St

San Leandro, CA 94577

Dr. Kevin Collins (510) 667-3504

San Lorenzo Unified School District
15510 Usher Street

San Lorenzo, CA 94580

Dr. Roberto Perez Jr (510) 317-4641

Sunol Glen School District
11601 Main Street

Sunol, CA 94586

Molleen Barnes (925) 670-4277

Tri-Valley ROP

1040 Florence Road

Livermore, CA 94550

Julie Duncan (925) 455-4800 ext 104
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Alameda County Schools Insurance Group
P.O. Box 2487

Dublin, CA 94568

Phone (925) 225-1030

Fax (925) 225-0653

www.acsig.com

EXECUTIVE SUMMARY
TO: ACSIG Executive Committee
FROM: Jackie Kim
DATE: November 7, 2024
SUBJECT: Election of Officers

Last May, the Executive Committee members were selected by the Board. It is
now time to elect officers for the 2024/25 year.

The current slate of officers is as follows:

Board President: Kevin Collins
Board Vice-President: Danielle Krueger
Board Secretary: Vacant

Officers will be elected at the meeting.
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Alameda County Schools Insurance Group

P.O. Box 2487
" Dublin, CA 94568
il Phone (925) 225-1030

W= Fax (925) 225-0653

www.acsig.com

EXECUTIVE SUMMARY
TO: ACSIG Executive Committee
FROM: Jackie Kim
DATE: November 7, 2024
SUBJECT: Draft 2023/2024 Annual Report

A goal established by the Executive Director was the development of a report to
document the historical perspective of the JPA and to highlight the progress of ACSIG.
We tried to target program specific goals and objectives and provide the reader a good
explanation of ACSIG Services. This is a draft report, please feel free to provide
feedback to improve the document.

The draft will be reviewed with the Executive Committee and presented to the
full Board at its November 14, 2024 meeting.
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Alameda County Schools
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Executive Director’'s Message

Welcome to the Annual Report for the Alameda County Schools insurance Group (ACSIG). | am
honored to join ACSIG to serve and provide our membership with programs to safeguard our
districts.

We have 19 Alameda County school district members in our Workers Compensation Program,
and this core program has grown throughout the past 46 years. The program did well in the
past year. Our Claims Administration, Keenan and Associates resolved several tail claims. This
effort contributed to maintain its strong financial position and continue to use equity to reduce
the premium of each member district.

The Property and Liability program has five member districts. ACSIG participates in Northern
California Relief (NCR) and NCR requires all districts receive real property evaluation every 5
years. Our property appraisals were completed last year.

The Dental Program serves over 100 member districts and 110,000 employees with a total
budget of $160 million annually. ACSIG now offers both Delta Dental and Ameritas Dental.
Ameritas Dental was added to serve rural districts because of the limited availability of dentists
in those areas. We have also added additional cleaning and implant services to fully insured
members.

The Vision Program currently serves over 50 member districts and 40,000 employees with a
total budget of $8 million annually. ACSIG was able to secure additional coverage, such as
polycarbonate lenses, and higher in-network allowances. We have also implemented three new
groups with over 2,400 member agencies across dental and vision programs last year.

The Employee Assistance Program (EAP) helps our employees to resolve personal matters
before they become more serious and difficult to manage. Our members continue to

participate in EAP while adding the enhanced digitally enabled EAP and coaching.

| am pleased to announce that all our programs have been growing while maintaining a strong
financial position.

Sincere thanks to our board, members districts and business partners for their continued
commitment and support.
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Kimberly Dennis has earned my deepest gratitude for a remarkably smooth transition and the
mentoring she has provided to me as she enters her retirement. Her dedication to ACSIG was
invaluable and apparent in all her actions. | will strive to serve ACSIG with absolute integrity

and maintain the high bar set by Ms. Dennis.

- Jackie Kim
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Alameda County Schools Insurance Group is an
accredited JPA that conservatively balances cost and risk
through self- supporting, service driven insurance
programs that is committed to providing services to
district and county members through education and

outstanding customer service.
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President’s Message

| hope this finds you in good health and high spirits as we reflect onour collective successes and
challenges of this past year and look forward to another year serving students and staff in Alameda County. | am
honored to again serve as the President of the Alameda County Schools Insurance group, and |
want to honor the service of all previous presidents and board members who have worked so
hard to make ACSIG into the first-class Joint Powers Authority that it is today.

As | write this letter, I'm reminded of the challenges we have turned into opportunities, strategies
into realities, and ideas into accomplishable programs, proving measurable outcomes for our
members. Through the strategic planning process and solid data analysis, we continue to
improve and grow as an organization.

Our JPA finances continue to be exceptionally solid, our investments are sound, and our
programs are responsive to our members’ needs. Much of the credit for our success is due to the
diligence of our Executive Director, Kimberly Dennis. As many of you know, Kimberly Dennis
has announced her retirement from ACISG after an amazingly productive tenure with our
organization. After a small delay, she is fully handing over all duties to our new Executive
Director, Jackie Kim. We are so excited to welcome Jackie her to the Executive Director
position. She plans to continue with the traditions and high expectations that Kimberly
developed and modeled for us for so many years.

| also want to recognize the great work that Keenan and its staff done through the years to support
ACSIG and its members. | especially want to thank our long time Account Manager, Ron Martin,
for his years of service and dedication as he moves to take over the statewide SAFER JPA. And |
want to extend a warm welcome to Kyle McKibbin who has taken over the Account Manager
position with ACISG. Kyle is no stranger, as he has been very involved with ACSIG, and has
served as Account Manager for property and liability for many of our member districts.

We know that the new year will bring additional challenges, but we will continue to model
flexibility and adaptability as we look for solutions and continue to improve our JPA.

| want to express my gratitude to my colleagues in the Executive Board. Your generosity of time
is appreciated as you help to guide ACSIG and make the best possible decisions for our member
districts. Thank you for your commitment and dedication to our members.

On behalf of the Executive Board and ACSIG staff, thank you for your ongoing support!

- Kevin Colling
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Workers Compensation Program

Core Program

The Alameda County Schools Insurance Group (ACSIG) was founded in 1978 for the

purpose of self-insuring for Workers’ Compensation claims exposure.

This core program has grown throughout the past 35 years and now includes 19
member agencies and employee payroll of over $1 billion.

Self-Insured Retention

At inception ACSIG was a 100% self-insured program. Beginning in 1979, ACSIG began purchasing reinsurance to

provide for catastrophe claims. The following schedule details the self-insured retention and dollar value at which

reinsurance was purchased for the program since inception.

Coverage by Fiscal Year

Occurrence Self-Insured Retention

July 1, 1978 — June 30, 1979
July 1, 1979—June 30, 1980
July 1, 1980—June 30, 1981

July 1, 1981 = June 30, 1982
July 1, 1982 - June 30, 1986
July 1, 1986 — June 30, 1987
July 1, 1988 — June 30, 1995
July 1, 1995 - June 30, 2001

July 1, 2001 - June 30, 2003
July 1, 2003 - June 30, 2004
July 1, 2004 —June 30, 2006

July 1, 2006 - June 30, 2009
July 1, 2009 - Present

Unlimited
$250,000
$250,000
$250,000
$250,000
$500,000
Unlimited
$2,000,000
$1,000,000
Unlimited
$3,000,000
$250,000
$0

As of July 1, 2009, ACSIG reinsures for $1 coverage in the Workers Compensation Program through

the Projected Insurance Program for Schools (PIPS)
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Keenan
ACSIG 2023/ 2024 FY

Alameda County Schools' Insurance Group
2023/2024 Fiscal Year

Data valued as of 06/30 of each fiscal year

2021/2022 2022/2023 2023/2024
Frequency 607 590 620
Severity $8,045,364 $7,120,862 $10,218,377
. Teacher (122) Teacher (133) Teacher/Instructor (132)
Top Three Injured Aides-SPED (117) Aide (130) Aides-SPED 128)

ccupatons Custodian (79) Custodian (80) Custodian (62)
Fall/Slip (177) Fall/Slip (175) Strain By (198)
Top Three Injury Types Strain By (168) Strain By (154) Fall/Slip (136)
Struck By (97) Struck By (94) Struck By (116)

2023/2024 Frequency & Severity by Claim Type

293
Indemnity 318 Medical

Claims 46% Only

$352,020, 4%

Claims, 54% Indemnity, $8,765,164,

96%

— ~—

*Data does not include first aid or incident only claims in the above pie chart.

44



2023/2024 Monthly Claim Distribution
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2023/2024 Claims By Age Group

$4,000,000 250
$3,500,000
200
$3,000,000
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$2,000,000
$1,500,000 100
$1,000,000
50
$500,000
so b 0
17-29 30-39 40-49 50-59 60-69 70-79 80+
== Severity $197,487 $1,002,823  $3,157,357  $3,514,417  $1,916,462 $354,111 $55,720
e Frequency 32 74 175 206 111 21 1
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Service Team Model

One of the most exciting things about the ACSIG/Keenan
partnership is the Service Team delivery model. The
Service Team consists of the ACSIG Executive Director,
Claims Manager, Account Manager, Risk Management
Analyst and Loss Control Specialists. This dedicated team
works together to maximize efficiency and services to
reduce the frequency and severity of Workers Comp

claims. The Service Team analyzes loss data in a variety of
terms in an effort to target resources to the areas most in need.

Workers Compensation Claims Administration

Since Partnering with ACSIG in July 2007, Keenan has continually improved upon the success
achieved the year before. The Key to our success has been our adherence to our basic claims
philosophy; effectively manage all aspects of a claim to ensure that benefits are delivered efficiently,
and in accordance with California Labor Code. We approach every claim individually, proactively
managing the benefits and moving the claim to final resolution. Through utilization of our best
practices, and proprietary products, we can provide ACSIG members and their employees with
superlative service in the most efficient and cost effective manner. To that end, during the 23/24
fiscal year we were able to deliver the following high level results to ACSIG’s member districts:

1 From July 2023 to June 2024, Keenan Claims Administration closed/resolved 7 Tail claim files
(14% of ACSIG's self-insured workers compensation claims inventory from the prior year) six
(6) were file closures and one (1) was by full and final Compromise and Release. This effort
contributed to closing the fiscal year with a total of 50 claims (2 Active Indemnity claims and
48 Future Medical claims).

* The impact of the claims activity for the fiscal year resulted in an overall reduction of
$1,246,830 in the self-insured workers compensation claim liabilities ($1,124,083
reduction in actuarial projections and $110,568 reduction in Unallocated Loss
adjustment expense) and a $12,179.00 decrease in the Castlepoint Reinsurance
Insolvency. Overall, Workers Compensation Liabilities decreased by $1,228,299 which
contributed to the increase in net assets of $1,824,714. The improvement of the claim

11
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activity has been a major factor in the increase of net position. As of 06/30/2024, the
Audited net position is $36,420,196 in the Workers Compensation Program.

1 Utilization of Keenan’s PRIME program has also delivered significant savings to ACSIG:

»  Overall reduction of 59% for fiscal year 2023/2024 with net savings of $6,621,287

» Return on investment realized for fiscal year 2023/2024 was $4.87

» There were continued savings realized with the Pharmacy Management Savings and
Utilization Review Savings. Combined savings for FY 2023/2024 $1,195,439

The administration of claims by Keenan is based on a district specific caseload handled by a
designated Claims Examiner. The designated Claims Examiner handles all claims for the district and is
wholly responsible for overall district satisfaction and claims performance. We continue to receive
positive feedback regarding this structure of claim handling.

12
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Account Manager Role and Activities

The Account Manager is responsible for servicing
and providing technical support to the JPA. The
Account Manager works closely with the Executive
Director to develop a strategic plan to provide
focus and accountability for meeting the needs
identified by the JPA and Keenan. Below is a list of

the responsibilities and services provided by the

Account Manager:

1 Provides proactive day-to-day client service by anticipating client needs and responding to
client questions and issues in a timely manner

1 Oversees the renewal process by working with the Executive Director to obtain payroll
information, monitor questionnaire process, sends renewal binders & invoices.

1 Maintain relationships with member districts by providing regular visits and open
communication

1 Works closely with claims and loss control departments on client-related issues

1 Schedules and coordinates quarterly Workers’ Compensation claim specific lunch and learns
1 Provides informational brochures and posters for the WeTip program to districts as needed
1 Provides monthly updates of the JPA service plan and provides monthly P&C Bridge and

Keenan SafeSchools usage reports to the JPA Executive Director

In addition, the Account Manager is responsible for the implementation and training of P&C
Bridge and Keenan SafeSchools. The main focus of the Keenan service team, driven by the
account manager, is to meet with new district contacts to provide training, to be a resource to
current contacts as needed, and to assist the district with the assigning of Keenan SafeSchools

online training courses.

13
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Keenan SafeSchools

Alameda County Schools Insurance Group course completions for 7/1/23 - 6/30/24

District # of Completions

Alameda County Office of Education 2549

Alameda Unified School District 11429

Albany Unified School District 4168

Castro Valley Unified School District 5793 Top 10 Comp]etions by Position
Dublin Unified School District 10763

Eden Area R.O.P. 2189 .

Emery Unified School District 4 Uncategorized e 105,316
Fremont Unified School District 35802 Teacher  EG—— 41,249

Livermore Valley Jt. Unified SD 16652 Para-professional / Aide 11,5553

Mission Valley ROP/Center 1073

Mountain House Elementary School Substitute Teacher mmm 8,105

District 33 Coach W 5,481

New Haven Unified School District CA 16385

Newark Unified School District 2470 Secretarial / Clerial W8 5,193

Piedmont Unified School District 1847 Administrator BE 5,108

Pl