Alameda County
Schools Insurance
Group

MINUTES

Alameda County Schools Insurance Group (ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588

Executive Committee

Date: Thursday, November 2, 2017

Time: 9:00AM

Location: Alameda County Office of Education

313 W. Winton Ave.
Hayward, CA 94544

I. This meeting was called to order at 9:04 AM

Executive Committee Members

Raul Parungao Vice Present Fremont USD

Susan Kinder Secretary Livermore Valley Joint USD
Bryan Richards Board Member Newark USD

Kimberly Dennis Executive Director Alameda County Schools
Insurance

Celina Flotte Executive Assistant Alameda County Schools
Insurance

Tara Cooper-Salaiz Guest Keenan & Associates

Patrice Grant Guest Keenan & Associates
Ron Martin Guest Keenan & Associates

Michael Clark Guest Keenan & Associates
Dave Kundert Guest Keenan & Associates
Laurena Grabert Guest SETECH

Cary Allison Guest Morgan Stanley

Il. Acceptance of the Agenda

It was moved by Bryan Richards and seconded by Susan Kinder to approve the

agenda as presented.

lll. Public Comment on Closed Session Agenda Items

No public present to comment.

IV. Closed Session



Closed session began at 9:05 AM.

Open Session
Open session began at 9:09 AM.

V. Public Comment on Open Session Agenda Items
No public present to comment.
V1. Report of Action Taken in Closed Session
There was no action taken due to no settlement authorizations at this time.
A. Settlement Authorization
e Claim Numbers:
None
B. Settlement Notification
e Claim Numbers:
431321 Lyndon 487950 Bowser 503338 Jones 511030 Ingalls 526190 Ebner
455475  Mahmoud 489928 Lawrence 504510  Ramirez 511303  Sullivan 527596 Thomas
458496  Fletcher 490915 Herendeen 504682  Perez 512645 March 528282 Rodriguez
467083 Pina 498093  Newell 505786 Moya 514173  Jones 533071 Cota
471706  DeCarli 498313  Velazquez 505802 Zamora 515144  Briones 534620 Ortega
475099 Cota 499122  Senter 506200 Fong 515261 Jones 535794 He Wu
475545  Cabrera 500270 Edwards 508380 Nunez 515711  Chamberlain 537552 He Wu
476693  Atwell 501334 Cunha 509976  O'Neill 516381 Lovelady 2205039  Sweeney
480280  Atwell 501662 Larsen 510492  Cabrera 516818 Weeks 2510219 Sharma
VIl. Approval of Minutes

The Executive Committee reviewed meeting minutes from the Executive
Committee meetings from May 11, 2017 and the Full Board minutes from May
25, 2017.

It was moved by Bryan Richards and seconded by Susan Kinder to approve
the Executive Committee Meeting minutes from May 11, 2017 and the Full
Board minutes from May 25, 2017.

Ayes: Kinder, Parungao and Richards.

Nays: None.

Abstain: None.




VIII.

IX.

XI.

XIl.

General Business

Recruitment to Executive Committee

The Executive Committee has suggested recruiting Dublin USD and San Leandro USD
to the Executive Committee.

Election of Officers
Although Executive Committee members service a term of 2 years each, an
officer’s term is only for one year.
It was moved by Raul Parungao and seconded by Susan Kinder to elect Annette
Heldman as President, Susan Kinder as Vice President, and Bryan Rochards as
Secretary for the 2017/18 term.
Ayes: Kinder, Parungao and Richards.
Nays: None.
Abstain: None.

Calendar
A few changes were made to the 2017/18 Calendar. The February 15, 2018 Executive
Committee meeting was moved to February 8, 2018 at 9:30am. All future Executive
Committee meetings will be held at 9:30am instead of 9:00am.

ACOE Endorsement
It was moved by Bryan Richards and seconded by Susan Kinder to approve the
endorsement of the ACOE Charter.
Ayes: Kinder, Parungao and Richards.
Nays: None.
Abstain: None.

2016/17 Fourth Quarter Financials
Laurena Grabert from SETECH presented the 2016/17 4th quarter financials.
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XIll. 2016/17 Audit
The Executive Director reviewed the 2016/17 Audit with the Executive
Committee. This was the fifth year with Christy White Associates and the audit
went very smoothly with no findings.
No action was taken.

XIV. 2017/18 First Quarter Financials
Laurena Grabert from SETECH presented the 2017/18 first quarter financials.
No action was taken.

Alameda County Schools Insurance Group [ACSIG)
Consalidared
Swmtement of Revenues, Expenditures and Changes in Net Position
For The Three Months Ended 09,/30/2007

2006,/ 2017 2007/20LE
Actuals
Audited SN0 2T -
Haxlpet Actuads Husdlpet /30,3017 Viarfasee

Operating Revenue:
i b Bllemnteers § 4T

§ 158165, § 1364

§ 0 43008 & 1130065 o4

156,477,572 43,301,348 11

Hiealth $ Welfare
Emploser Tax Expense
et Sameme
Telephone & Interner

Drges & Meenhips

B pe & Miotes

e Expense FIFS&N
noe Expense FY Ad
S

T Services

Legal

s Paiad L
Phrsical AbiEcies Testing
Training

Tl

d Service Trining

Traning

Colra Premiums

Drenmal Inaurance Bremiums
Vikin [ Preiusm
elapment Bapense

Dcratoy Eazemdi
Mt Inctesse [Dectense)
froen Diperation

e Dperating Inconse ) (Expes

218,550 231,500
Tomal Nom Omeracing
Imczezne [Fapes 231 500 H3,053 148807
Bes Increasef [Thecrease)
in Met Position _§ 5 7, B75 60 BEsH2 o 1,729,854 § (921,187

Beginming Balance Priar
Year End § TIMAME 5
Unaudised Encling
Balenee, a0l 05/ 30/20017 5 10470613 5 15,604 654 I TR )

I5GER 1 I5AM4BS g

|

IAMIIE 5 (ien

Mo BEFIZFT

Cens Confidenial Uar Ovnds



XV. 2016/17 Fourth Quarter Investment Report
Cary Allison of Morgan Stanley presented the 2016/17 Fourth Quarter
Investment Report.
No action was taken.

Time Weighted Performance Summary (Net of fees) = June 30, 2017

Total Ending Value $16,198,635.43
Rolling Periods

Quarter to Date 0.38%

Year to Date 0.72%

Last 12 Months -0.35%

Last 3 Years 0.95%

Last 5 Years 0.93%

Since Inception (annualized %) 1.17%

Calendar Years

2017 (ytd) 0.72%
2016 0.99%
2015 0.87%
2014 1.01%
2013 -0.03%
2012 2.44%
2011 1.91%
2010 (partial year) 0.29%
Fiscal Years

2016-17 -0.35%
2015-16 2.13%
2014-15 1.09%
2013-14 1.32%
2012-13 0.48%
2011-12 1.75%

XVI. 2017/18 First Quarter Investment Report
Cary Allison of Morgan Stanley presented the 2017/18 First Quarter Investment
Report.
No action taken.



XVII.

XVIILI.

XIX.

XX.

Time Weighted Performance Summary (Net of fees) — September 30, 2017
Total Ending Value $16,243,278.19

Rolling Periods

Quarter to Date 0.28%
Year to Date 1.00%
Last 12 Months 0.02%
Last 3 Years 1.07%
Last 5 Years 0.80%
Since Inception (annualized %) 1.17%
Calendar Years

2017 (ytd) 1.00%
2016 0.99%
2015 0.87%
2014 1.01%
2013 -0.03%
2012 2.44%
2011 1.91%
2010 (partial year) 0.29%
Fiscal Years

2017-18 0.28%
2016-17 -0.35%
2015-16 2.13%
2014-15 1.09%
2013-14 1.32%
2012-13 0.48%

2011-12 1.75%

Annual Report
The Executive Director presented the 2016/17 Annual Report. The report will
be presented to the Full Board at the meeting on November 9, 2017.

Workers Compensation

2017/18 Service Plan
Tara Salaiz of Keenan reviewed the 2017/18 Service Plan with the Executive
Committee. The service team consists of Tara Cooper-Salaiz as Account
Manager, Michael Clark as Claims Analyst, Dave Kundert as Loss Control
Consultant, Patrice Grant as Claims Manager, and Ron Martin as Account
Executive. The Service Plan is a tool to show what the team wants to complete
within the upcoming year. The team has chosen 5 focus districts, including
Alameda USD, Fremont USD, Newark USD, and Dublin USD, and Castro Valley
uspD.

Company Nurse Update
Michael Clark of Keenan presented the Executive Committee with an update on
the Company Nurse program expansion. Aside from Alameda USD—most of
the larger districts have joined the program.

Workers Compensation Claims History
The Executive Director reviewed the Workers Compensation Claims History
with the Executive Committee. As resources are dedicated to improve



frequency and severity of injuries within ACSIG, it is important to review claims
data to evaluate the effectiveness of programs. Through analysis, we can
identify trends within the districts.

XXI1. Workers Compensation Claims Auditor Selection
The Executive Director and Executive Committee agreed that Wells Fargo would
perform the 2017 claims audit.

XXIl. Potential Exposure from Reinsurer Insolvency
The Executive Director reviewed the current insolvency issue with a prior year
reinsurer. ACSIG still has open claims affected by our policy with Castlepoint. We
anticipate the assets of the company will pay the outstanding balances of these
claims.

XXIIl. Future Planning

XXIV. The meeting was adjourned at 10:26 am.



