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Alameda County Schools Insurance Group (ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588

Executive Committee

Date: Thursday, November 1, 2018
Time: 9:30AM
Location: Alameda County Office of Education

I. This meeting was called to order at 9:57 AM

II.

I1I.

IV.

313 W. Winton Ave.
Hayward, CA 94544

Executive Committee Members

Annette Heldman President

Susan Kinder Vice Present
Tricia Feucht Alternate

Raul Parungao Board Member
Kimberly Dennis Executive Director
Celina Flotte Executive Assistant
Tara Cooper-Salaiz Guest

Patrice Grant Guest

Ron Martin Guest

Michael Clark Guest

Laurena Grabert Guest

Cary Allison Guest

Acceptance of the Agenda

It was moved by Raul Parungao and seconded by Susan Kinder to approve the agenda as presented.

Public Comment on Closed Session Agenda Items
No public present to comment.

Closed Session
Closed session began at 9:59 AM.

New Haven USD
Livermore Valley Joint USD
Castro Valley USD
Fremont USD

Alameda County Schools Insurance
Alameda County Schools Insurance

Keenan & Associates
Keenan & Associates
Keenan & Associates
Keenan & Associates
SETECH

Morgan Stanley



Open Session
Open session began at 10:30 AM.

V. Public Comment on Open Session Agenda Items

No public present to comment.

VI. Report of Action Taken in Closed Session
The executive committee took action to request up to $360K settlement authority for claim 2203078.

A. Settlement Authorization
e (Claim Numbers:
2203078 Olson

B. Settlement Notification
e (Claim Numbers:

403449 Zanganeh 494951 Elkin
439313 Glenn-Juuko 500671 Caraballo
452584 Baumann 503999 Castillo
464241 Zanganeh 511385 lJiran
471953 Lopez 514357 Groody
487000 Ryan 517765 Sims
487084 Whiteside 518545 Grajeda
489366 Garcia 518545 Grajeda
489397 Zanganeh 519006 Williams
489900 Alcott 519685 Doeschot

523336
525586
526194
528237
528288
528731
528855
529709
530346
532661

C. CastlePoint/ Reinsurance Update

Ron Martins of Keenan discussed the status summary memo, loss run and calculation of

ACSIG potential exposure.

D. Executive Director Evaluation

Kapoor
Robillard
Martinez
Jimenez
Sparks
Ball, Kelly
Burns
Chhaya
Sweeney
Castillo

533073
534221
534546
535480
536585
536731
541856
542479
543866
546093

Englehart
Villasenor
Kumamoto
Andrews
Birla
Mumper
Middleton
Mccracken
Lubber
Schuck

547304
2201175
2202066
2202378

The Executive Committee reviewed the Executive Director’s Annual Job Performance

Review.

VII. Open Session

Public Comment on Open Session Agenda Items

Yamagat:
Barrozo
Molina
Zanganet



Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on any
matter within the subject matter jurisdiction of the agency and which is on the agency’s agenda for that
meeting. The Board of Directors allows speakers to speak on agendized and non-agendized matters under
public comment. Comments are limited to no more than 3 minutes per speaker. By law, no action may be
taken on any item raised during the public comment periods and matters may be referred to staff for
placement on a future agenda of the Board of Directors

Report of Action Taken in Closed Session

VIII. Approval of Minutes

The Executive Committee reviewed the Executive Committee meeting minutes from May 10,
2018, Full Board minutes from May 17, 2018 and the Strategic Planning minutes from June 28,
2018.

It was moved by Raul Parungao and seconded by Susan Kinder to approve the Executive
Committee Meeting minutes from May 10, 2018, Full Board minutes from May 17, 2018 and the
Strategic Planning minutes from June 28, 2018.

Ayes: Heldman, Parungao, Kinder, Feucht.

Nays: None.

Abstain: None.

General Business

IX. Recruitment to Executive Committee
The Executive Committee has suggested recruiting Piedmont USD to the Executive Committee.

X. 2017/18 Fourth Quarter Financials
Laurena Grabert from SETECH presented the 2017/18 4th Quarter Financials.
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AL da County Schools

(ACSIG)

Consolidated

Statement of Revenues, Expenditures and Changes in Net Position

As of 06/ 30 /2018 and For The Fiscal Year Then Ended
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XI.

XII.

It was moved by Susan Kinder and seconded by Raul Parungao to recommend approval of the 4"
Quarter Financials to the Board.

Ayes: Heldman, Parungao, Kinder, Feucht.

Nays: None.

Abstain: None.

2017/18 Audit

The Executive Director reviewed the 2017/18 Audit with the Executive Committee. This was the
sixth year with Christy White Associates and the audit went very smoothly with no findings.

It was moved by Susan Kinder and seconded by Raul Parungao to recommend approval of the Audit
to the Board.

Ayes: Heldman, Parungao, Kinder, Feucht.

Nays: None.

Abstain: None.

2018/19 First Quarter Financials
Laurena Grabert from SETECH presented the 2018/19 1st Quarter Financials.

It was moved by Raul Parungao and seconded by Tricia Feucht to recommend approval of the 1"
Quarter Financials to the Board.

Ayes: Heldman, Parungao, Kinder, Feucht.

Nays: None.

Abstain: None.



Alameda County Schools Insurance Group (ACSIG)
Consolidated
Scatement of Revenues, Expenditures and Changes in Net Position
As of 09/30/ 2018 and For The Three Months Then Ended
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XIII. 2017/18 Fourth Quarter Investment Report
Cary Allison presented the 2017/18 4th Quarter investment report.
Time Weighted Performance Summary (Net of fees) — June 30, 2018

Total Ending Value $16,131,338.11

Rolling Periods

Quarter to Date 0.18%

Year to Date -0.29%

Last 12 Months 0.42%

Last 3 Years 0.45%

Last 5 Years 0.75%

Since Inception (annualized %) 0.97%

Calendar Years Fiscal Years

2018 YTD -0.29%

2017 0.59% 2017-18 0.42%
2016 0.99% 2016-17 -0.35%
2015 0.87% 2015-16 2.13%
2014 1.01% 2014-15 1.09%
2013 0.03% 2013-14 1.32%
2012 2.44% 2012-13 0.48%
2011 1.91% 2011-12 1.75%
2010 (partial year) 0.29%

It was moved by Susan Kinder and seconded by Tricia Feucht to recommend approval of the 4"
Quarter Investment Report to the Board.

Ayes: Heldman, Parungao, Kinder, Feucht.

Nays: None.

Abstain: None.

XIV. 2018/19 First Quarter Investment Report
Cary Allison presented the 2018/19 1st Quarter investment report.
Time Weighted Performance Summary (Net of fees) - September 30, 2018

Total Ending Value $16,173,386.50

Rolling Periods

Quarter to Date 0.26%

Year to Date -0.03%

Last 12 Months 0.43%

Last 3 Years 0.34%

Last 5 Years 0.70%

Since Inception (annualized %) 0.97%

Calendar Years Fiscal Years

2018 YTD -0.03% 2018-19 0.26%
2017 0.59% 2017-18 -0.42%
2016 0.99% 2016-17 -0.35%
2015 0.87% 2015-16 2.13%
2014 1.01% 2014-15 1.09%
2013 0.03% 2013-14 1.32%
2012 2.44% 2012-13 0.48%
2011 1.91% 2011-12 1.75%
2010 (partial year) 0.29%



It was moved by Raul Parungao and seconded by Susan Kinder to recommend approval of thelst
Quarter Investment Report to the Board.

Ayes: Heldman, Parungao, Kinder, Feucht.

Nays: None.

Abstain: None.

XV. Annual Report
The Executive Director presented the 2017/18 Annual Report. The report will be presented to the
Full Board at the meeting on November 8, 2018.

XVI. FBC Partnership
The Executive Director discussed the potential partnership with FBC for the dental coalition.

Workers Compensation

XVII. 2018/19 Service Plan
Tara Cooper-Salaiz reviewed the 2018/19 Service Plan and San Leandro meeting model for
training opportunities with the Executive Committee. The service team consists of Tara Cooper-
Salaiz as Account Manager, Michael Clark as Claims Analyst, Dave Kundert as Loss Control
Consultant, Patrice Grant as Claims Manager, and Ron Martin as Account Executive. The Service
Plan is a tool to show what the team wants to complete within the upcoming year.

XVIII. Telemedicine
Michael Clark from Keenan discussed this program offering as part of the PIPS program. This
telephonic triage 1s for minor mjuries only and can prescribe medications if needed.

XIX. Workers Compensation Claims History
The Executive Director reviewed the Workers Compensation Claims History with the Executive
Committee. As resources are dedicated to improve frequency and severity of mnjuries within ACSIG,
1t 1s important to review claims data to evaluate the effectiveness of programs. Through analysis, we
can 1dentify trends within the districts.

XX. Future Planning

XXI. Adjournment



