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Minutes  
Executive Committee 

 
Date:           Thursday, October 30, 2014 
Time:          9:00AM 
Location:   Alameda County Office of Education  
                     313 W. Winton Ave.  
          Hayward, CA 94544 

 
 

I.  Susan Kinder called the meeting to order at 9:10am, with a quorum of 
members present.   
 

II.  Members in attendance  
 

  Susan Kinder  President                      Livermore Valley Joint USD 
Dr Candi Clark Secretary   Castro Valley USD 
Mark Bonnett  Board Member  Emery USD 
Raul Parungao  Board Member  Fremont USD 

   Akur Varadarajan Board Member       New Haven USD  
   Kimberly Dennis        Executive Director     Alameda County Schools Insurance  

Desiree Endert            Admin Assistant       Alameda County Schools Insurance 
Tara Cooper-Salaiz Guest    Keenan & Associates 
Patrice Grant  Guest     Keenan & Associates 
Ron Martin  Guest    Keenan & Associates 
Arcenio Reyes  Guest    Keenan & Associates  
Chris Stout  Guest    Keenan & Associates 
Kyle McKibbin Guest    Keenan & Associates  
Hesam Fayaz  Guest    SETECH 

 
III.  Acceptance of the Agenda 

 
IV.  Public Comment on Closed Session Agenda Items 

No public present to comment. 
 
 
 
 



Closed Session 
Closed session began at 9:13am. 
 
Open Session 
Open session began at 9:29am. 

 
V.  Public Comment on Open Session Agenda Items 

No public present to comment. 
 

VI.  Report of Action Taken in Closed Session   
Susan Kinder reported that the Committee gave the Executive Director, Kimberly Dennis, 
an excellent yearly review, which extends her contract for another year.  
It was moved by Candi Clark and seconded by Mark Bonnett to approve settlement 
authorizations and notifications listed below.   
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.   
Nays: None.  
Abstain: None.  
 

Sett lement Authorization 
Claim Numbers: 2201704; 2203580; 2204320; 2205640; 2502023; 2509076 
 

 Sett lement Notif ication 
Claim Numbers: 407334; 412333; 422509; 423417; 428974; 434676; 
436784; 440528; 445663; 448599; 449235; 449524; 453489; 454755; 
458284; 458311; 458365; 460369; 460652; 460739; 463008; 464264; 
467917; 472883; 474334; 475141; 477327; 477474; 479065; 479940; 
481615; 483618; 484231; 487175; 487371; 490611; 491830; 2202689; 
2203370; 2204533; 2206040; 2206375; 2206618; 2507096 
 

VII.  Approval of Minutes  
The Executive Committee reviewed the Executive Committee Meeting Minutes from May 
15, 2014, the Strategic Planning Minutes from July 21, 2014 and the Full Board Minutes 
from May 22, 2014. 
It was moved by Raul Parungao and seconded by Akur Varadarajan to approve the Executive 
Committee Meeting Minutes from May 15, 2014, the Strategic Planning Minutes from July 
21, 2014 and the Full Board Minutes from May 22, 2014. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.   
Nays: None.  
Abstain: None. 
 
 
General Business  
 

VIII.  2013/14 Fourth Quarter Financials 
Hesam Fayaz from SETECH presented the 2013/14 fourth quarter financials.  



 
 
 
It was moved by Akur Varadarajan and seconded by Candi Clark to approve the 2013/14 
Fourth Quarter Financial Report to the Full Board consent calendar.  
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.   
Nays: None.  
Abstain: None.  



 
IX.  2013/14 Audit 

The Executive Director reviewed the 2013/14 Audit with the Executive Committee. This was 
the second year with Christy White Associates and the audit went very smoothly with no 
findings.  A representative from Christy White Associates will be present at the Full Board 
Meeting on November 6 to answer any questions that the Board may have.   
The Executive Director also wanted to publicly thank Laurena Grabert from SETECH for 
the excellent work she does with the ACSIG financial records throughout the year.   
It was moved by Raul Parungao and seconded by Akur Varadarajan to submit the 2013/14 
Audit to the Full Board. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan. 
Nays: None. 
Abstain: None. 
 

X.  2014/15 First  Quarter Financials 
Hesam Fayaz from SETECH presented the 2014/15 first quarter financials.  



 
It was moved by Mark Bonnett and seconded by Raul Parungao to submit the 2014/15 First 
Quarter Financial Report to the Full Board. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan. 
Nays: None. 
Abstain: None.  



 
XI.  2013/14 Fourth Quarter Investment Report 

The Executive Director presented the 2013/14 Fourth Quarter Investment Report.  Cary 
Allison will be present at the November 6, 2014 Full Board Meeting.   
 
 

Portfolio Highlights 
Date of Report:    6/30/14  
Inception date:    7/12/10 
Net Invested Capital:    $15,000,000.00 
Portfolio Appreciation:   $711,381.44 
Total Ending Value:    $15,711,381.44 
Current Month Return   (0.09%) 
Current Quarter    0.46% 
Current Year     0.73% 
Last 12 Months    1.32% 
Last 3 Years (annualized %)   1.19% 
Year 2010     0.29% 
Year 2011     1.91% 
Year 2012     2.44% 
Year 2013     (0.02%) 
Year 2014 YTD    0.73% 
Since Inception (annualized %)  1.34% 
Corporate bonds as percentage of portfolio:  29.27% 
Duration:     2.51 years 

 
It was moved by Mark Bonnett and seconded by Raul Parungao to approve the 2013/14 
Fourth Quarter Invest report for the Full Board consent calendar. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan. 
Nays: None.  
Abstain: None. 
 

XII. 2014/15 First  Quarter Investment Report 
The Executive Director presented the 2014/15 First Quarter Investment Report.  Cary 
Allison will be present at the November 6, 2014 Full Board Meeting.  
The Committee suggested adding the Quarterly Rate from the City Treasurer along with the 
LAIF Benchmark to future Investment Reports.  

 
 
 
 
 
 
 
 
 



Portfolio Highlights 
Date of Report:    9/30/14  
Inception date:    7/12/10 
Net Invested Capital:    $15,032,875.75 
Portfolio Appreciation:   $698,447.79 
Total Ending Value:    $15,731,323.54 
Current Month Return   (0.14%) 
Current Quarter    (0.08%) 
Current Year     0.65% 
Last 12 Months    0.70% 
Last 3 Years (annualized %)   1.14% 
Year 2010     0.29% 
Year 2011     1.91% 
Year 2012     2.44% 
Year 2013     (0.02%) 
Year 2014 YTD    0.65% 
Since Inception (annualized %)  1.24% 
Corporate bonds as percentage of portfolio:  29.10% 
Duration:     2.54 years 

 
It was moved by Mark Bonnett and seconded by Raul Parungao to submit the 2014/15 First 
Quarter Investment Report to the Full Board. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.  
Nays: None. 
Abstain: None. 
 

XIII. Bylaw Revision 
The Executive Director presented proposed revisions to the ACSIG Bylaws. When these 
addendum’s to the Bylaws were written, the Dental and Vision programs were very new. 
Now that we have operated these programs for more than 15 years, equity  has built up.  In 
order to give the Board the greatest flexibility with any surplus, the proposed language 
eliminates the sentences in both Dental and Vision addendum’s which says that the 
Reduction of excess reserves shall only be accomplished by the Board through the reduction 
of future premiums.  No cash rebate shall be made to member districts.  By eliminating these 
two sentences, any undesignated net assets would be distributed according to Board action.   
It was moved by Mark Bonnett and seconded by Raul Parungao to approve the Bylaw 
Revision as presented. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.  
Nays: None. 
Abstain: None. 
  

XIV. Policy & Procedures Manual Revisions 
The Executive Director presented revisions to be made to the ACSIG Policy & Procedure 
Manual.   

 
 



  3.1  Capital target Policy 
  Given the recent growth in both the dental and vision programs, the existing language is no 
  longer reasonable.  Instead, the proposal was to change the language to match industry    
  standards for pools this size of 2% of the most recent unaudited actual revenue. 
 
  3.4   Distribution of Surplus Equity 
  A. the first change is to update all terminology from Surplus Equity to Undesignated Net    
  Assets 
  B.  Adding a Formula for Distribution of any Undesignated Net Assets 
  C.  Adding direction of how any Undesignated Net Assets can be distributed after all other  
  policies are enforced.  The 5th step in this process regarding interest distribution was  
  eliminated . 

	
  
1.12   Records Retention Policy  
Policy will be updated due to the outdated use of microfilm.   
 
It was moved by Akur Varadarajan and seconded by Candi Clark to approve the Policy & 
Procedure Manual Revisions as suggested and adding the removal of Line 5 in Policy 3.4, 
page 2 of 2.   
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.  
Nays: None. 
Abstain: None. 
 

XV. Annual Report 
The Executive Director presented the 2013/14 Annual Report.  The report will be presented 
to the Full Board at the meeting on November 6, 2014.   
 

XVI. Strategic Plan Report 
The Executive Director reviewed the Strategic Plan Report with the Committee.  The report 
will be presented to the Full Board at the meeting on November 6, 2014. 
 

XVII. Election of Officers 
Although Executive Committee members service a term of 2 years each, an officer’s term is 
only for one year.   
It was moved by Candi Clark and Mark Bonnett seconded nominating Susan Kinder as 
President for the 2014/15 term. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.  
Nays: None. 
Abstain: None. 
It was moved by Akur Varadarajan and Mark Bonnett seconded nominating Candi Clark as 
Vice President for the 2014/15 term. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.  
Nays: None. 
Abstain: None. 
 



It was moved by Raul Parungao and Candi Clark seconded nominating Marie Dela Cruz as 
Secretary for the 2014/15 term. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan.  
Nays: None. 
Abstain: None. 
 

XVIII. Accreditat ion Report  
The Executive Director presented the CAJPA Accreditation Report to the Executive 
Committee.  It was noted that ACSIG did not receive Accreditation with excellence due to 
the deficit.   
 

XIX.  Declaration of Rebate from Dental Fund 
The Executive Director asked the Executive Committee to declare a $2.5 million rebate 
from the Dental Fund to be distributed according to the revised policy to help reduce the 
deficit of the Workers Comp and Property & Liability funds. The $2.5 million amount was 
determined as the most fiscally responsible due to leaving a remaining $5 million balance in 
the dental fund after meeting the Capital Target.   
It was moved by Raul Parungao and seconded by Mark Bonnett to recommend to the Full 
Board the Declaration of Rebate from Dental Fund.   
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan. 
Nays: None. 
Abstain: None. 
 

XX.  Distribution of Rebate 
The Executive Director reviewed the rebate distribution with the Executive Committee.  The 
distribution of the rebate funds will help to reduce a portion of the Workers Compensation 
and Property & Liability fund deficits.   
It was moved by Susan Kinder and seconded by Candi Clark to recommend to the Full 
Board a rebate distribution of $50,000 to Property & Liability fund and $2,450,000 to the 
Workers Compensation fund. 
Ayes: Bonnett, Clark, Kinder, Parungao and Varadarajan. 
Nays: None. 
Abstain: None. 
 
 
Workers Compensation 
 

XXI.  2014/15 Service Plan 
The Executive Director reviewed the 2014/15 Service Plan with the Executive Committee.  
The service team consists of Tara Cooper-Salaiz as Account Manager, Arcenio Reyes as 
Claims Analyst, Chris Stout as Loss Control Consultant, Patrice Grant as Claims Manager, 
and Ron Martin as Account Executive.  The Service Plan is a tool to show what the team 
wants to complete within the upcoming year.  In the past the team has chosen the same 5 
target districts, but they have now found that each district has different needs within the 
services provided.  Team members will choose their own five focus districts this year.   

 



XXII. Company Nurse Update 
The Executive Director presented the Executive Committee with an update on the Company 
Nurse program expansion.  Fremont has now joined the program and the opportunity is still 
available to join if a district is interested.   
 

XXIII. Susan Kinder adjourned the meeting at 10:55am.   


