
Alameda County Schools Insurance Group (ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588

MINUTES
Executive Committee

Date:           Thursday, October 27, 2022 
Time:          9:30AM
Location:   Video Meeting

        Join Zoom Meeting
     https://us02web.zoom.us/j/7358807014?pwd=bEZVTndqUW8vZEh6c3hQWkhoanM3QT09
     Meeting ID: 735 880 7014
     Passcode: acsig22

I. This meeting was called to order at 9:30 AM

II. Roll call 

III. Executive Committee Members
Annette Heldman        President New Haven USD
Susan Kinder Vice Present Livermore Valley Joint USD
Jackie Kim Board Member Albany USD
Leigh Ann Blessing Board Member Alameda COE
Ruth Alahydoian Board Member Piedmont USD
Ahmad Sheikholeslami Board Member Pleasanton USD

   Dr. Kevin Collins Board Member San Leandro USD

Kimberly Dennis      Executive Director   Alameda County Schools 
Insurance 
Celina Flotte             Executive Assistant Alameda County Schools 
Insurance

Patrice Grant Guest Keenan & Associates
Ron Martin Guest Keenan & Associates
Michael Clark Guest Keenan & Associates
Margot Bringas Guest Keenan & Associates
Laurena Grabert Guest SETECH
Cary Allison Guest Morgan Stanley
Heather Rubio Guest Christy White
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IV. Acceptance of the Agenda
It was moved by Dr. Kevin Collins and seconded by Susan Kinder to approve the 
agenda as presented.
Ayes: Heldman, Kinder, Kim, Blessing, Alahydoian, Sheikholeslami, Collins
Nays: None.
Abstain: None.

V. Public Comment on Closed Session Agenda Items
No public present to comment.

VI. Closed Session
Closed session began at 9:32 AM

A. Settlement Authorization

 Claim Numbers:  None

B. Settlement Notification
 Claim Numbers:

Kandefer 445307 Roark 511774 Galloway 550597
Roark 489663 Rodriguez Sparks 531781 Austin 551160
Shrivastava 491626 Schoon 541282 Torres 555442
Erickson 503665 Clarke 545938 Delgado 564034

Fuller 567338

C. CastlePoint/ Reinsurance Update
Ron Martin of Keenan discussed the status summary memo, loss run and 
calculation of ACSIG potential exposure.

Open Session
Open session began at 9:37 AM

VII. Public Comment on Open Session Agenda Items
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No public present to comment.

VIII. Report of Action Taken in Closed Session 
No action was taken during closed session.

IX. Approval of Minutes 
The Executive Committee reviewed and approved the Executive Committee meeting 
minutes from May 19, 2022 and Full Board minutes from May 26, 2022. 
It was moved Susan Kinder and seconded by Dr. Kevin Collins to approve the 
Executive Committee meeting minutes.
Ayes: Heldman, Kinder, Kim, Blessing, Alahydoian, Sheikholeslami, Collins
Nays: None.
Abstain: None.

General Business 

X. Election of Officers
The Executive Committee elected officers for the 2022/23 year.
There was a motion to vote Albany USD for Secretary.
It was moved by Dr. Kevin Collins and seconded by Annette Heldman to approve.
There was a motion to vote New Haven USD for President and San Leandro for Vice 
President.
It was moved by Ahmad Sheikholeslami and seconded by Susan Kinder to approve.
Ayes: Heldman, Kinder, Kim, Blessing, Alahydoian, Sheikholeslami, Collins
Nays: None.
Abstain: None.

XI. Annual Report
The Executive Director presented the 2021/22 Annual Report. The report will be 
presented to the Full Board at the meeting on November 3, 2022. 

XII. 2021/ 22 Audit
The Executive Director presented the 2021/22 Audit with the Executive Committee. 
It was moved by Jackie Kim and seconded by Ahmad Sheikholeslami to recommend 
approval of the Audit to the Board.
Ayes: Heldman, Kinder, Kim, Blessing, Alahydoian, Sheikholeslami, Collins
Nays: None.
Abstain: None.
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XIII. 2021/ 22 Fourth Quarter Financials 
Laurena Grabert from SETECH presented the 2021/22 4th Quarter Financials. 

It was moved by Dr. Kevin Collins and seconded by Jackie Kim to recommend 
approval of the 4th Quarter Financials to the Board.
Ayes: Heldman, Kinder, Kim, Blessing, Alahydoian, Sheikholeslami, Collins
Nays: None.
Abstain: None.
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XIV. 2022/ 23 First Quarter Financials & Cash Flow Statement
Laurena Grabert from SETECH presented the 2022/23 1st Quarter Financials.

It was moved by Dr. Kevin Collins and seconded by Jackie Kim to recommend 
approval of the 1st Quarter Financials and the motion to the Board.
Ayes: Heldman, Kinder, Kim, Blessing, Alahydoian, Sheikholeslami, Collins
Nays: None.
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Abstain: None.

XV. 2021/22 Fourth Quarter Investment Report 
Cary Allison presented the 2021/22 4th Quarter investment report. 

It was moved by Ahmad Sheikholeslami and seconded by Dr. Kevin Collins to 
recommend approval of the 4th Quarter Investment Report to the Board.
Ayes: Heldman, Kinder, Kim, Blessing, Alahydoian, Sheikholeslami, Collins
Nays: None.
Abstain: None.

XVI. 2022/ 23 First Quarter Investment Report 
Cary Allison presented the 2022/23 1st Quarter investment report. 
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It was moved by Dr. Kevin Collins and seconded by Ahmad Sheikholeslami to 
recommend approval of the1st Quarter Investment Report to the Board.
Ayes: Heldman, Kinder, Kim, Blessing, Alahydoian, Sheikholeslami, Collins
Nays: None.
Abstain: None.

XVII. Strategic Planning Update
The Executive Director updated the Committee on topics of discussion for the 
strategic plan. 

XVIII. Executive Director Job Description
The Executive Director presented the updated job description of the role of 
ACSIG’s Executive Director with the Committee.

Workers Compensation
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XIX. Workers Compensation Claims History
Michael Clark of Keenan Associates reviewed a 3-year claims history report. As 
resources are dedicated to improving frequency and severity of injuries within 
ACSIG, it is important to review claims data to evaluate the effectiveness of 
programs. Through analysis, we can identify trends within the districts.

XX. EAP Update
The Executive Director discussed with the committee how implementation has been 
slow due to the current remote working environment and direct access to employees 
for the program introduction. Those who have utilized the services have given very 
positive feedback. The Committee will re-evaluate if we will continue to fund this 
program.

XXI. Special Education – Additional Protective Equipment
The Executive Director discussed having additional protective equipment for workers 
within the Special Education program. Protection in the form of Kevlar sleeves, face 
shields, safety goggles, gloves, etc. have been used successfully to reduce injuries to 
employees. 

XXII. Future Planning
- Look into expanding services for retirees and dental expertise 

XXIII. This meeting was adjourned by Annette Heldman at 10:43 AM
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