
Alameda County Schools Insurance Group (ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588

MINUTES
Executive Committee

Date:           Wednesday, October 25, 2023 
Time:          9:30AM
Location:   Video Meeting

        Join Zoom Meeting:
     https://us02web.zoom.us/j/7358807014?pwd=SzJEa1BUSzNNMzBYN3VzajB2UEVPQT09
     Meeting ID: 735 880 7014
     Passcode: acsig23

I. This meeting was called to order at 9:30 AM

II. Roll call 

Executive Committee Members
Annette Heldman        President New Haven USD
Dr. Kevin Collins Vice President San Leandro USD
Jackie Kim Secretary Albany USD
Danielle Krueger Board Member Alameda USD
Leigh Ann Blessing Board Member ACOE
Ahmad Sheikholeslami Board Member Pleasanton USD

Kimberly Dennis      Executive Director   Alameda County Schools 
Insurance 
Celina Flotte             Executive Assistant Alameda County Schools 
Insurance

Tara Cooper-Salaiz Guest Keenan & Associates
Patrice Grant Guest Keenan & Associates
Ron Martin Guest Keenan & Associates
Michael Clark Guest Keenan & Associates
Mark Payne Guest Morgan Stanley
Laurena Grabert Guest SETECH
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III. Acceptance of the Agenda
It was moved by Danielle Krueger and seconded by Leigh Ann Blessing to approve 
the agenda as presented.
Ayes: Collins, Kim, Krueger, Blessing, Sheikholeslami
Nays: None.
Abstain: None.

IV. Public Comment on Closed Session Agenda Items
No public present to comment.

V. Closed Session
Closed session began at 9:32 AM

Pursuant to Government code section 54956.95, the Executive Committee is 
empowered to conduct a closed session to discuss matters affecting the JPA or a 
member of the JPA

A. Settlement Authorization

 Claim Numbers:  None

B. Settlement Notification
 Claim Numbers:

478239 Garcia 575714 Jackson 586867 Fassio 601491 Ulloa

537319 Torres-Zazueta 576064 Garcia 590576 Janko 602050 Spencer

558247 Garcia 582513 McFarland 593719 Belenson 604099 Pondok

565265 Jackson 583735 Arce 596476 Jweinat 606522 Darpino

567494 Bhatter 583820 Gray 597632 Garcia 614269 Fleminger

573932 Williams 585265 Nagy 601384 Luksin

Annette Heldman joined the meeting at 9:39am

C. CastlePoint/ Reinsurance Update
Ron Martin of Keenan discussed the status summary memo, loss run and 
calculation of ACSIG potential exposure.

D. Update on New Executive Director Recruitment
The Executive Committee discussed an update on recruitment.
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Open Session
Open session began at 10:05 AM

VI. Public Comment on Open Session Agenda Items
No public present to comment.

VII. Report of Action Taken in Closed Session 
It was moved by Kevin Collins and seconded by Jackie Kim to approve the new 
Executive Director contract.
Ayes: Heldman, Collins, Kim, Krueger, Blessing, Sheikholeslami
Nays: None.
Abstain: None.

VIII. Approval of Minutes 
The Executive Committee reviewed and approved the Executive Committee meeting 
minutes from May 16, 2023, and Full Board minutes from May 25, 2023. 
It was moved by Kevin Collins and seconded Ahmad Sheikholeslami to approve the 
meeting minutes.
Ayes: Heldman, Collins, Kim, Krueger, Blessing, Sheikholeslami
Nays: None.
Abstain: None.

General Business 

IX. Election of Officers
The Executive Committee elected officers for the 2023/24 year.
There was a motion to vote Albany USD for Secretary, Alameda USD for Vice 
President and San Leandro for President.
It was moved by Leigh Ann Blessing and seconded by Ahmad Sheikholeslami to 
approve.
Ayes: Heldman, Collins, Kim, Krueger, Blessing, Sheikholeslami
Nays: None.
Abstain: None.

X. Annual Report
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The Executive Director presented the 2022/23 Annual Report. The report will be 
presented to the Full Board at the meeting on November 2, 2023. 

XI. 2022/ 23 Audit Draft
The Executive Director presented the 2022/23 Audit Draft with the Executive 
Committee. The report will be presented to the Full Board at the meeting on 
November 2, 2023.

Ruth Alahydoian joined the meeting at 10:21am

XII. 2022/ 23 Fourth Quarter Financials 
Laurena Grabert from SETECH presented the 2022/23 4th Quarter Financials. There 
was a motion to approve a rate pass to charge $1 per employee. There was also a 
motion to explore program enhancements within Dental Dental.
It was moved by Dr. Kevin Collins and seconded by Ruth Alahydoian to recommend 
approval of the 4th Quarter Financials to the Board.
Ayes: Heldman, Collins, Kim, Krueger, Blessing, Alahydoian, Sheikholeslami
Nays: None.
Abstain: None.
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XIII. Budget Revision
The Executive Director discussed a revision of the budget with the Committee. There 
was a motion for a rate pass for January 2024 for fixed rate dental members.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of 
the Budget Revision with the motion to the Board.
Ayes: Heldman, Collins, Kim, Krueger, Blessing, Alahydoian, Sheikholeslami
Nays: None.
Abstain: None.

XIV. 2023/ 24 First Quarter Financials
Laurena Grabert from SETECH presented the 2023/24 1st Quarter Financials. The 
report will be presented to the Full Board at the meeting on November 2, 2023.
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XV. 2022/23 Fourth Quarter Investment Report 
Mark Payne presented the 2022/23 4th Quarter investment report. 

It was moved by Kevin Collins and seconded by Ahmad Sheikholeslami to recommend 
approval of the 4th Quarter Investment Report to the Board.
Ayes: Heldman, Collins, Kim, Krueger, Blessing, Alahydoian, Sheikholeslami
Nays: None.
Abstain: None.

XVI. 2023/ 24 First Quarter Investment Report 
Mark Payne presented the 2023/24 1st Quarter Investment report. 
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It was moved by Dr. Kevin Collins and seconded by Danielle Krueger to recommend 
approval of the 1st Quarter Investment Report to the Board.
Ayes: Heldman, Collins, Kim, Krueger, Blessing, Alahydoian, Sheikholeslami
Nays: None.
Abstain: None.

XVII. CAJPA Accreditation Report
The Executive Director reviewed the accreditation report with the Executive 
Committee. 
The report will be presented to the Full Board at the meeting on November 2, 2023.

XVIII. Delta Dental Network Review
The Executive Director discussed the Delta Dental providers with the Board. Delta 
Dental is still the primary network in California. Since the pandemic, there have been 
several dental groups who have chosen to leave the network in an effort to increase 
revenue. 

XIX. Cyber Backup Policy
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The Executive Director discussed an update to data backup policy with the 
Committee. The policy will be presented to the Full Board at the meeting on 
November 2, 2023.

XX. Strategic Planning Dates
The Executive Director discussed possible dates for strategic planning with the 
Committee. The Committee will be polled via email to solidify a date for Spring 2024.

Workers Compensation

XXI. Workers Compensation Claims History
Michael Clark of Keenan Associates reviewed a 3-year claims history report. As 
resources are dedicated to improving frequency and severity of injuries within 
ACSIG, it is important to review claims data to evaluate the effectiveness of 
programs. Through analysis, we can identify trends within the districts.

XXII. EAP Update
The Executive Director discussed with the Committee how implementation has been 
bumpy for Alameda USD as Claremont has had some staffing changes during their 
implementation of the EAP. We are working diligently to address the programs and 
keep the lines of communication open with the District. Utilization has gone up 
within the JPA to 3.5%.

XXIII. Future Planning

XXIV. This meeting was adjourned by Annette Heldman at 11:25 AM

LOCATION CALL- IN SHEET
ALAMEDA COUNTY SCHOOLS INSURANCE GROUP

EXECUTIVE COMMITTEE MEETING 

10



October 25, 2023 
9:30 AM

This meeting will be conducted by teleconferencing in accordance with Government Code Section 54953(b).  Members of 
the public may address the Committee from any teleconference location shown below:

Alameda County Office of Education 
313 W Winton Ave. 
Hayward, CA 94544 
Leigh Ann Blessing (510) 670-4187

Alameda Unified School District 
2060 Challenger Drive #100 
Alameda, CA 94501 
Danielle Krueger (510) 337-7066

Albany Unified School District 
819 Bancroft Way 
Berkeley, CA 94710 
Jackie Kim (510) 558-3751

New Haven Unified School District 
34200 Alvarado-Niles Rd. 
Union City, CA 94587 
Annette Heldman (510) 471-1100 ext 60413

Piedmont Unified School District 
760 Magnolia Ave 
Piedmont, CA 94611 
Ruth Alahydoian (510) 594-2608

Pleasanton Unified School District 
4665 Bernal Ave 
Pleasanton, CA 94566 
Ahmad Sheikholeslami (925) 426-4307 

San Leandro Unified School District 
835 E 14th St 
San Leandro, CA 94577 
Kevin Collins (510) 667-3504
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