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MINUTES 
Full Board 

 
Date:           Thursday, May 25, 2017 
Time:          12:00PM 
Location:    Conference Call 

Dial-in instructions: 866-390-5250, access code 3647778 
 

 
 

I. The meeting was called to order by Kimberly Dennise at 12:04 PM 
 

II. Roll call  
 

 

   Board Members 
Susan Kinder        Secretary  Livermore Valley Joint USD 
Teresa Kapellas Board Member Alameda County Office of Education 
Dani Krueger  Alternate  Alameda USD 
Allan Garde  Board Member Albany Unified School District 
Marites Fermin Board Member Eden Area ROP 
Dora Siu  Board Member  Emery USD 
Minh Vu  Alternate  Fremont USD 
Joyce Veasley  Board Member Mission Valley ROP 
Dina Stewart  Board Member Mountain House USD 
Bryan Richards Board Member Newark USD 
Annette Heldman Board Member San Lorenzo USD 
Julie Duncan   Board Member Tri-Valley ROP 
 
 
Kimberly Dennis       Executive Director ACSIG 
Celina Flotte           Executive Assistant  ACSIG 
  

         Ron Martin  Guest   Keenan & Associates 
         Tara Cooper-Salaiz Guest   Keenan & Associates 
         Patrice Grant  Guest   Keenan & Associates 
         Dave Kundert  Guest   Keenan & Associates 
         Michael Clark  Guest   Keenan & Associates 



   Laurena Grabert  Guest   SETECH 
 

III. Acceptance of the Agenda 
It was moved by Teresa Kapellas and seconded by Minh Vu to accept the agenda 
as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan 
Nays: None 
Abstain: None 
 

IV. Public Comment on Open Session Agenda Items 
There was no public present to comment. 

 
 
Consent Calendar 
Review Items listed on the consent agenda for any adjustments and adoptions.  

        
• Executive Committee Minutes from February 16, 2017           
• Dental Actuarial  Study 
• Vision Actuarial  Study 
• P&L Actuarial  Study 
• PLCA Amendment 
• 2nd Quarter Financials           
• 2nd Quarter Investment Report 
• Investment Policy 
• Conflict  of Interest Code 
• Authorization of Signatures 
• Posting and Mail ing Address 

 
It was moved by Bryan Richards and seconded by Annette Heldman to approve 
the consent calendar as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan 
Nays: None 
Abstain: None 
 
 
General  
 
 

V.  Third Quarter Financials         
Laurena Grabert from SETECH presented the 2016/17 Third Quarter Financial statements. 



 
 



 



It was moved by Annette Heldman and seconded by Susan Kinder to approve the 
Third Quarter Financials as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan 
Nays: None 
Abstain: None 
 

VI.  Third Quarter Investment Report      
The Executive Director reviewed the 2016/17 Third Quarter Investment Report with the 
Board.  

 
It was moved by Teresa Kapellas and seconded by Annette Heldman to approve 
the Third Quarter Investment Report as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan 
Nays: None 
Abstain: None 
 
 
 

VII.  2017/2018 Budget         



The Executive Director presented the 2017/18 Budget to the Board.  The budget was 
developed using year to date 2016/17 data and preliminary estimates for 2017/18 rates and 
costs. Because all the rates are not firm at this time, estimates were used for this report. 
Salaries have been distributed to each program based upon a time study. 

 



It was moved by Minh Vu and seconded by Bryan Richards to approve the Budget 
as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan 
Nays: None 
Abstain: None 
 
 

 
Dental 
 

VIII.  Dental Rates 2017/2018        
The Executive Director presented the 2017/18 Dental program proposed rate changes.  The 
program has been performing exceptionally well and efficiently. The past 3 years have  seen 
flat rates and rebates in this program. ACSIG has recognized a downward trend by keeping 
rates flat from year to year. This positive claims experience has continued in 20161/17 and 
we are recommending a 2% decrease in rates for 2017/18. 
 
It was moved by Dina Stewart and seconded by Annette Heldman to approve the 
Dental Rates as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan 
Nays: None 
Abstain: None 
 
 
Vision 
 

IX.  Vision Rates 2017/2018        
The Executive Director presented the 2017/18 Vision program proposed rate changes. The 
underwriting model shows a slight decrease in claim development within the past several 
years. Because of the increasing growth within the program, it is our recommendation that 
rates remain flat for 2017/18. 
 
It was moved by Annette Heldman and seconded by Marites Fermin to approve 
the Vision Rates as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan 
Nays: None 
Abstain: None 
 
 
Property & Liabil i ty  
 

X.  Property & Liabil i ty Rates 2017/2018      



The Executive Director presented the 2017/18 Property and Liability rates to the Board.  
ACSIG has 5 members in the Property & Liability pool. NCR rates showed very little change 
in 2017/18. Due to positive claims experience, ACSIG has seen a decrease in both its 
Property and Liability experience modification factors programs. 

 
 

It was moved by Theresa Kapellas and seconded by Minh Vu to approve the 
Property and Liability Rates as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan 
Nays: None 
Abstain: None 

 
 

Workers Compensation 
 

XI.  Actuarial  Study – Ultimate Loss       
The Executive Director presented the February 2017 Actuarial study of the ultimate loss of 
the self-insured portion of the ACSIG Workers Compensation program.  Bay Actuarial 
estimates that ACSIG’s liability for unpaid losses were $18.5M on December 31, 2016 and 
project that it will be $17.8M on June 30, 2017.The corresponding discounted calues (at 
1.5% interest) are $16.4M and $15.7M. 
 
Allan Garde joined the meeting at 12:25pm. 
 



It was moved by Bryan Richards and seconded by Dora Siu to approve the 
Ultimate Loss Actuarial Study as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan, Garde 
Nays: None 
Abstain: None 
 
 

XII. Actuarial  Study – Ex-Mods        
The Executive Director presented the February 2017 Actuarial Study that determines the 
2016/17 program year experience modification factor. Experience Modification factor takes 
a look at ACSIG as a whole and how each member performs within the ACSIG program. As 
a whole, all numbers should equal 1 due to some members performing above average and 
some performing below.  ACSIG as an entity approved the assumption that member will 
have an ex-mod below .75 and no member will have an ex-mod 1.25 to help protect one 
another.   

 
 
It was moved by Bryan Richards and seconded by Dora Siu to approve the Ex-
Mods as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan, Garde 
Nays: None 
Abstain: None 
 



 
XIII. Workers Compensation Rates 2017/2018     

The Executive Director presented the 2017/18 Workers Compensation rates to the Board. 
The base rate dropped from $3.11 to $2.75 due to overcoming the deficit.  
 

 

 
 
It was moved by Annette Heldman and seconded by Marites Fermin to approve 
the Workers Compensation rates as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan, Garde 
Nays: None 
Abstain: None 
 
 



XIV. Informational Report for Fiscal Year End     
Laurena Grabert from SETECH presented the 2017/2018 Informational Report for the 
Fiscal Year Ended June 30, 2016. The following numbers reflect each member’s portion of 
the unfunded liability. 

 
 

XV. 3 Year Point in Time Comparison      
Michael Clark from Keenan & Associates discussed the top 10% of claim frequency filing 
districts. The past 3 years have shown some decrease in frequency, but the rate of severity 
has leveled out. With effective and consistent return to work practices, injured workers can 
be returned to the work place thus reducing total temporary disability payments. The service 
team has been working diligently with members to implement positive risk management 
techniques.  



 
 
 
Administrat ive  
 

XVI. Election of Executive Committee       
Due to Dr. Candi Clark, Raul Parungao, and Akur Varadarajan’s terms expiring, we have 3 
seats available for rotation on the Executive Committee. All 3 members have agreed to sit for 
another 2 years. 
 
It was moved by Bryan Richards and seconded by Annette Heldman to approve 
the Election of Executive Committee as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan, Garde 
Nays: None 
Abstain: None 
 



 
 
 

XVII. ACSIG Salaries & Benefits        
The Executive Director presented a cost of living increase proposal for the ACSIG staff of 
2%. The average from 8 settled agencies was 2%. The overall cost of this increase totals 
$6,615. 
 
 It was moved by Theresa Kapellas and seconded by Minh Vu to approve the 
ACSIG Salary as presented. 
Ayes: Kinder, Kapellas, Krueger, Fermin, Siu, Vu, Veasley, Stewart, Richards, 
Heldman, Duncan, Garde 
Nays: None 
Abstain: None 
 
 

 
XVIII. Meeting Calendar 

The Full Board received the draft 2017/18 Calendar with the following dates. 
 

 
 
 
 

 
XIX.  Future Planning 



 
XX.  This meeting was adjourned at 1:00PM 


