
  
 

Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

 
 
 

MINUTES 
Full Board 

 
Date:           Thursday, May 22, 2014 
Time:          12:00PM 
Location:   Alameda County Office of Education  
                    313 W. Winton Ave.  Board Room 
         Hayward, CA 94544 

 
 

I. Meeting was called to order by Susan Kinder at 12:30 PM  
 

   Board Members in attendance 
Susan Kinder              President  Livermore Valley Joint USD 
Dr. Candi Clark  Secretary                   Castro Valley USD 
Allan Garde   Board Member Albany USD 
Marites Fermin  Board Member Eden Area ROP  
Raul Parungao   Board Member Fremont USD 
Marie De La Cruz        Board Member      Mission Valley ROP 
Vickie Chang   Board Member Mountain House USD 
Michael Brady           Board Member      Piedmont USD 
Song Chin-Bendib     Board Member         San Leandro USD 
Miki Whetfield   Board Member Sunol Glen USD 
Julie Duncan   Board Member         Tri-Valley ROP  
 
Teresa Kapellas    Alternate   Alameda County Office of Ed 
Lydia Lotti   Alternate   Dublin USD 
Annette Heldman  Alternate   New Haven USD   
 
Kimberly Dennis      Executive Director   Alameda County Schools Insurance  
Desiree Endert          Admin Assistant      Alameda County Schools Insurance 
  

         Ron Martin   Guest   Keenan & Associates 
         Tara Cooper-Salaiz  Guest   Keenan & Associates 
         Patrice Grant   Guest   Keenan & Associates 
         Chris Stout   Guest   Keenan & Associates 
         Laurena Grabert   Guest   SETECH 

Jack Joyce   Guest   Bay Actuarial 



II. Acceptance of the Agenda 
It was moved by Michael Brady and seconded by Raul Parungao to approve the 
agenda.   
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 

 
Open Session 

 
III. Public Comment on Open Session Agenda Items 

No public present to comment 
 

IV. Approval of Minutes  
The Full Board reviewed the meeting minutes from the November 7, 2013 Full 
Board Meeting and minutes from the October 31, 2013, December 20, 2013 and 
March 14, 2013 Executive Committee meetings. 
It was moved by Candi Clark and seconded by Marites Fermin to approve the 
November 7, 2013 Full Board Meeting and minutes from the October 31, 2013, 
December 20, 2013 and March 14, 2013 Executive Committee meetings. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 
 
Consent Calendar 
The Board reviewed the items listed on the consent agenda for adjustments and 
adoptions.  
 

• PLCA Contract 
• Safety Inspection Contract 
• Third Quarter Investment Report 
• Investment Policy 
• Conflict of Interest Code 
• Underwriting Policy 
• Authorization of Signatures  
• Posting and Mailing Address 

 
It was moved by Teresa Kapellas and seconded by Raul Parungao to approve the 
items on the Consent Calendar. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 



General  
 

V. Third Quarter Financials  
Laurena Grabert from SETECH presented the Board with the third quarter 
financial statements. 

 



It was moved by Song Chin-Bendib and seconded by Mark Bonnett to approve the 
Third Quarter Financial Report. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 

 
VI. 2014/2015 Budget 

The Executive Director presented the 2014/15 Budget. 

 



It was moved by Michael Brady and seconded by Raul Paraungao to approve the 
2014/2015 Budget. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 

 
VII. New Website Update 

The Executive Director reviewed the new ACSIG website with the board.  The 
ACSIG staff can now update the website and the Board can access the Board 
packets and minutes on the site.  
No action needed.  Informational only. 
 

VIII. ACSIG Salaries & Benefits 
The Executive Director presented a 2% cost of living increase proposal for the 
ACSIG staff.  The Executive Committee recommended 2% to better reflect average 
increases within the county.  
It was moved by Marites Fermin and seconded by Candi Clark to approve the 2% 
cost of living increase for ACSIG staff. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 

 
IX. Accreditation Status 

The Executive Director informed the Full Board that ACSIG has received 
Accreditation.  There were no findings and only one recommendation of which 
ACSIG is not implementing because it would require a change to the JPA 
agreements, which would then require each member gain approval again at their 
Board level.  We will go through accreditation again in 3 years! 
No action needed.  Informational only. 

 
 

Dental 
 

X. Dental Rates 2014/2015 
The Executive Director presented the 2014/15 Dental program proposed rate 
changes. There is a decrease of 5 cents in the administration fee for self-funded 
members and a one-time $200,000 rebate to be divided among all members.  Fixed-
rate members will see a 0% increase to acknowledge the reduction of the ACSIG 
administration fee.   
It was moved by Marites Fermin and seconded by Michael Brady to approve the 
2014/2015 Dental Rates. 
 



 
 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 

 
 

Vision 
 

XI. Vision Rates 2014/2015 
The Executive Director presented the 2014/15 vision rates showing a 5.2% 
decrease.  The 5.2% decrease was last years trend.  Although we have seen various 
trends throughout the past few years, we are recommending using the latest tend 
numbers.  We are making this recommendation because the program has 
experienced recent growth and the newest trend data includes the experience of 
these new members. 
It was moved by Raul Paraungao and seconded by Candi Clark to approve the 
2014/2015 Vision Rates. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 
 
 
Property & Liability  
 

XII. Property & Liability Rates 2014/2015 
The Executive Director presented the 2014/15 Property and Liability rates.  Due to 
large property losses and other significant claims the Property & Liability rates 
have increased.  Additionally, SAFER implemented an ex-mod to NCR in 
2014/2015 and ACSIG’s ex-mod within NCR increased in Property & Liability.  
The rates reflect approximately a 15% increase. 
 
              2014/2015 Property & Liability Program Rates 
ACSIG    Property   Liability     Total  
 
ACOE   $30,635  $26,880  $57,515 
Albany   $77,994  $129,782  $207,776 
Dublin   $192,737  $259,445  $452,182 
Emery   $15,161  $26,404  $41,566 
Piedmont  $73,886  $93,503  $167,389 
 
ACSIG TOTAL $390,414  $536,014  $926,428  



 
It was moved by Michael Brady and seconded by Candi Clark to approve the 
2014/15 Property & Liability rates. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 
 

XIII. Mandatory Reporter Training 
Ron Martin provided an overview of the newly established SAFER/Nor Cal 
ReLiEF Abuse Molestation Program Policy. Effective July 1, 2014, all NCR member 
districts are required to annually train 80% of district supervisory employees on 
mandatory reporter requirements by December 31 of the fiscal year. Ron explained 
the on-line training resources available through Keenan Safe Schools which meet 
the policy requirement. Districts can also utilize other on-line training resources or 
live trainings to satisfy the policy requirement as long as proof is provided to NCR 
by the deadline. In addition, District’s are required to post a mandatory reporter 
poster on each district site that includes contact information for the local police 
and child protective services. He advised that posters are also available on Keenan 
Safe Schools. Ron advised that NCR is also requiring all district new hires after 
July 1, 2013 complete the new hire training modules on Keenan Safe Schools. 
Members were advised that the Keenan account managers would be in contact 
with each individual district to assist in the implementation. 
No action needed. Informational only. 
 

XIV. Underlying Layer MOC  
The Executive Director presented a memorandum of coverage document, which 
clearly states that ACSIG will follow form with the NCR MOC for the JPA’s 
Member Retained Limit of $25,000 per occurrence.  This is a new requirement for 
CAJPA accreditation.   
It was moved moved by Raul Parungao and seconded by Teresa Kapelles to 
approve the Underlying Layer MOC. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 
 
 
Administrative  
 

XV. Election of Executive Committee 
Executive Committee members Susan Kinder, Luz Cázares, Michael Brady and 
Mark Bonnett (originally Debbie Scanlon) terms are expiring on July 1, 2014. The 



Full Board was asked to nominate four representatives to the Executive 
Committee.   
It was moved by Michael Brady and seconded by Teresa Kapellas to nominate 
Susan Kinder, Mark Bonnett, Marie De La Cruz and Raul Parungao to the 
Executive Committee. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 
 

XVI. Meeting Calendar  
The Executive Committee reviewed the 2014/15 calendar.  It was noted that the 
CBO meeting schedule has not been finalized yet and this may result in a change 
to the Full Board meeting schedule.  
No action needed.  Informational only.  
 

XVII. Special Recognition  
The Executive Director presented 3 members with a special recognition.  They 
were: 
Livermore USD’s Human Resource Department for the Online Training Program, 
Newark USD’s Human Resource Department for Successful Return to Work 
Program, and Pleasanton USD’s Maintenance and Operations Department for 
Successful Return to Work Program. 
Each of these departments will be presented with a framed certificate and have 
lunch provided. 
No action needed.  Informational only. 
 
 
Workers Compensation 
 

XVIII. Actuarial Study – Ultimate Loss 
Jack Joyce from Bay Actuarial presented the April 30, 2014 Actuarial study of the 
ultimate loss of the self-insured portion of the ACSIG Workers Compensation 
program. The 4 most recent years of claims have increased but there were 
sufficient decreases in the other years that resulted in a net decrease of $28,000.  
ACSIG is still estimating a payoff of deficit by 2017/18 with ACSIG’s unfunded 
ultimate loss being just under $10 million.    
It was moved by Michael Brady and seconded by Marites Fermin to approve the 
Actuarial Study-Ultimate Loss. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 
 



 
 

XIX. Actuarial Study – Ex-Mods 
The Executive Director presented the February 2014 actuarially determined 
2014/2015-program year experience modification factor. This is the 4th year that 
Alameda County Schools Insurance Group has used an Actuary to determine the 
ex-mods.   
 
Member        New Ex-Mod  Old Ex-Mod 12/13/12  
ACOE   0.750    0.812 
Alameda  0.929    0.948  
Albany   0951    0.942 
Castro Valley  0.750    0.750 
Dublin   0.858    0.750 
Eden ROP  0.973    0.750 
Emery   0.750    0.997 
Fremont  1.207    1.250 
Livermore  1.103    1.086 
Mission ROP  0.878    0.810  
Mt. House  1.250    1.250 
Newark   1.250    1.018 
New Haven  0.815    0.899 
Piedmont  0.786    0.750 
Pleasanton  0.791    0.867 
San Leandro  0.980    0.800 
San Lorenzo  1.221    1.210 
Sunol Glen  0.750    0.750 
Tri Valley ROP  1.250    1.250 
 
It was moved by Marie De La Cruz and seconded by Marites Fermin to approve 
the Actuarial Study-Ex Mods. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 

 
XX. Workers Comp Rates 2014/2015 

The Executive Director provided details on the Workers’ Compensation Rates for 
the 2014/15 year.  By using the 2012/13 actual audited payrolls from the state, 
along with the ex-mods, ACSIG is able to give the members their 2014/15 
premiums.  As a reminder each member needs to divide the premium by the total 
estimated payroll to determine the percentage to be used in his or her payroll 
system.  ACSIG is also on track to eliminate the deficit by the 2017/18 year.   
 



 
It was moved by Raul Parungao and seconded by Song Chin-Bendib to accept the 
2014/2015  Workers Comp Rates as presented. 
Ayes:  Brady, Chang, Chin-Bendib, Clark, De La Cruz, Duncan, Fermin, Garde, 
Heldman, Kapellas, Kinder, Lotti, Parungao and Whetfield. 
Nays:  None 
Abstain:  None 
 

XXI. Claim Data Development by Program Year 
Laurena Grabert from SETECH presented the Financial Management Information 
Report for the Fiscal Year Ended June 30, 2012 to June 30, 2013 to the Board.  It is 
important for the members to understand what portion of the unfunded liability 
belongs to their district if they ever decided to leave the pool.  
No action required.  Informational only. 
 

XXII. Workers Compensation Claims Audit 
The Executive Director presented the Bi-annual Audit report performed by Wells 
Fargo.  The audit staff looked at 100 claims.  26 were closed claims and 74 were 
open claims.  The claims administration received an 82.25% or 3.5 out of 5.  This 
shows improvement over the last audit, which scored a 3.0.  The audit team 
summarized what they look at by Disability Claims management, Return to Work 
management and Medical management, etc.  The Executive Director has spoken 
with Keenan concerning areas in which ACSIG would like to see better 



improvement.  They will be working together in the near future to implement the 
suggested improvements.  Patrice Grant of Keenan & Associates wrote a response 
to the audit that was enclosed in agenda packet.  
No action needed.  Informational only. 
 

XXIII. Company Nurse  
The Executive Director gave an update of the Company Nurse Program to the 
Board.  ACSIG started using Company Nurse in the 2011/12 year with only San 
Leandro USD.  PIPs was concerned that one district didn’t provide a large enough 
sample size to collect accurate data.  In 2013/14 the program was extended to San 
Lorenzo, Pleasanton, Castro Valley, New Haven and Newark.  ACSIG has the 
opportunity to expand the coverage once more.  
Alameda County Schools Insurance Group wants to compliment and be of service 
to members with this program.  Members will see their frequency go up but this 
will not affect the ex-mod unless it turns into a claim.  The program helps Chris 
and Arcenio mediate issues at hand in a much more efficient and timely way.  
No action needed.  Informational only. 
 

XXIV. Future Planning 
None to discuss. 
 

XXV. Meeting was adjourned by Susan Kinder at 2:07pm.   


