
  
 

Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

 
 
 

MINUTES 
Full Board 

 
Date:           Thursday, May 21, 2015 
Time:          12:00PM 
Location:   Alameda County Office of Education  
                    313 W. Winton Ave.  
         Hayward, CA 94544 
 

 

I. The meeting was called to order by Candi Clark at 12:25 PM 
 
 

II. Members present  
 

Dr. Candi Clark            Vice President        Castro Valley USD 
Teresa Kapellas     Board Member        Alameda COE 
Dr. Robert Clark         Board Member       Alameda USD  
Lydia Lotti   Board Member      Dublin USD 
Dora Siu   Board Member Emery USD 
Raul Parungao   Board Member Fremont USD 
Akur Varadarajan  Board Member      New Haven USD  
Bryan Richards             Board Member Newark USD 
Song Chin-Bendib        Board Member      Piedmont USD 
Annette Heldman  Board Member San Lorenzo USD 
Julie Duncan   Board Member         Tri-Valley ROP 
Kimberly Dennis       Executive Director ACSIG 
Desiree Endert            Admin Assistant     ACSIG  

         Ron Martin   Guest   Keenan & Associates 
         Tara Cooper-Salaiz  Guest   Keenan & Associates 
         Patrice Grant   Guest   Keenan & Associates 
         Tara Schilling   Guest   Keenan & Associates 
         Christine Garbasi  Guest   Keenan & Associates  
         Laurena Grabert   Guest   SETECH 

Cary Allison   Guest   Morgan Stanley 
 
 
 



III. Acceptance of the Agenda 
It was moved by Akur Varadarajan and seconded by Song Chin-Bendib to accept 
the agenda as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan, 
Nays: None 
Abstain: None 
 

IV. Public Comment on Open Session Agenda Items 
There was no public present to comment. 
 
Consent Calendar 

 
• Keenan TPA Agreement           
• PLCA Contract             
• Executive Committee Minutes from October 30, 2014    
• Executive Committee Minutes from January 16, 2015     
• Executive Committee Minutes from March 12, 2015       
• Full Board Minutes from November 6, 2014        
• 2nd Quarter Financials           
• 2nd Quarter Investment Report          
• Investment Policy              
• Conflict of Interest Code           
• Authorization of Signatures           
• Posting and Mailing Address          
• Dental Actuarial Report           
• Property & Liability Actuarial Report         

 
It was moved by Robert Clark and seconded by Akur Varadarajan to approve the 
consent calendar as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan, 
Nays: None 
Abstain: None 

 
General  
 

V. Keenan Special Recognition       
Christine Garbasi from Keenan & Associates presented Alameda County Schools 
Insurance Group with an Award of Excellence in recognition of one of ACSIG’s  
districts having completed the millionth course.  They recognized ACSIG’s 
contribution to the dedication of safety and Kimberly’s leadership with a $5000 
check and plaque. 



VI. Third Quarter Financials        
Laurena Grabert from SETECH presented the 2014/2015 Third Quarter Financial 
statements. 

 



 
 
 



It was moved by Raul Parungao and seconded by Bryan Richards to approve the 
Third Quarter Financials as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 
 

VII. Third Quarter Investment Report      
Cary Allison from Morgan Stanley reviewed the 2014/15 Third Quarter 
Investment Report with the Board.  
 
Change in Value and Dollar Weighted Return % (Net of fees) 
Date of Report 03/31/15 
Inception date 07/12/10 
Beginning Total Value $9,999,850.00 
Net Contributions/Withdrawals $5,033,025.75 
Appreciation + Income $891,957.54 
Total Ending Value $15,924.833.29 
Current Quarter 0.86% 
Year to Date 0.86% 
Since Inception (annualized % per year) 1.36% 
Historical Time Weighted Return % (Net of fees) 
Last 3 Years (annualized % per year) 1.14% 
Last 5 Years (annualized % per year) - 
Year 2010 0.29% 
Year 2011 1.91% 
Year 2012 2.44% 
Year 2013 -0.03% 
Year 2014 1.01% 
Year 2015 0.86% 
Corporate bonds as percentage of portfolio 28.78% 
 
 

VIII. 2015/2016 Budget         
The Executive Director presented the 2015/2016 Budget to the Board. The 
Executive Director pointed out that in prior years ACSIG has utilized proceeds 
from the Dental fund to the ACSIG administrative operations.  In the 2013/2014 
year ACSIG conducted a time study to help determine salary, benefits and costs 
distribution throughout the programs.  The 2015/2016 budget reflects this 
distribution.  



 
 



It was moved by Raul Parungao and seconded by Song Chin-Bendib to approve 
the 2015/2016 Budget as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Lotti, Parungao, 
Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 
 

 
Dental 
 

IX. Dental Rates 2015/2016        
The Executive Director presented the 2015/2016 Dental Rates to the Board.  ACSIG 
will continue into 2015/2016 with no rate increase due to the growth of the 
program by 2.4%.  Due to the ACSIG dental pool exceeding 90,000 lives, the 
administrative rate from Delta Dental has gone from 5.87% of claims to 5.86%.  
There will also be a $200,000 rebate distributed amongst the members. 
It was moved by Akur Varadarajan and seconded by Annette Heldman to accept 
the 2015/2016 Dental Rates as presented. 
Ayes:  C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Lotti, Parungao, 
Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 
 
 
Vision 
 

X. Actuarial Study-Vision        
The Executive Director presented the Actuarial Study for the Vision Program, 
which is required every 2 years.  The reserve estimates went from $134,000 to 
$142,000, which is in line with the growth of the program.  Reserves are for claims 
that may occur and have a financial impact on the program.  
It was moved by Bryan Richards and seconded by Raul Parungao to accept the 
Vision Actuarial Study as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Lotti, Parungao, 
Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 
 

XI. Vision Rates 2015/2016        
The Executive Director presented the 2015/2016 Vision Program Rates to the 
Board.  The program has shown 14.9% growth and continues to grow due to 
ACSIG allowing members to design their own custom plans in which the member 
(group) assumes liability for.  Other programs tend to be more regimented.  Due to 
the programs growth, trends in performance, and VSP’s administrative fees being 
reduced 13.5% to 10.5% the 2015/2016 rates will remain flat.  



It was moved by Julie Duncan and seconded Akur Varadarajan to accepted the 
2015/2016 Vision Rates as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Lotti, Parungao, 
Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 
 
 
Property & Liability  
 

XII. Property & Liability Rates 2015/2016      
The Executive Director presented the 2015/2016 Property and Liability rates.  
ACSIG has 5 members in the Property & Liability pool, which attaches to NCR at 
the $25,000 SIR.  In 2014/2015 there were zero claims but the years before had 
sizeable claims which have not dropped off.  ACSIG’s current ex-mod is 1.29 
within NCR.  NCR rates have increased significantly.  The rates for ACSIG are 
currently showing a 19.5% increase.  Additionally, ACSIG needs to fund a $100,000 
loss fund to pay the SIR for 2 claims in Property and 2 claims in Liability along 
with the $12,250 safety inspection.  

 
 



It was moved by Raul Parungao and seconded by Akur Varadarajan to approve 
the 2015/2016 Property Liability rates as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 

 
 

Workers Compensation 
 

XIII. Actuarial Study – Ultimate Loss       
The Executive Director presented the February 2015 Actuarial study of the 
ultimate loss of the self-insured portion of the ACSIG Workers Compensation 
program.  Bay Actuarial estimates that ACSIG’s liability for unpaid losses was 
$25.8 million on December 31, 2014 and they project that it will be $24.9 million on 
June 30, 2015.  The discounted estimate (1.5% interest) is $22.5 million on 
December 31, 2014 and $21.7 million on June 30, 2015.  Claim estimates have fallen 
$668,000.   
It was moved by moved by Teresa Kapellas and seconded by Annette Heldman to 
approve the Actuarial Study-Ultimate Loss and presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 
 

XIV. Actuarial Study – Ex-Mods        
The Executive Director presented the February 2015 Actuarial Study that 
determined the 2015/2016 program year experience modification factor. 
Experience Modification factor takes a look at ACSIG as a whole and how each 
member performs within the ACSIG program. As a whole, all numbers should 
equal 1 due to some members performing above average and some performing 
below.   
ACSIG as an entity approved the assumption that member will have an ex-mod 
below .75 and no member will have an ex-mod 1.25 to help protect one another.   



 
 
 
 
It was moved by Song Chin-Bendib and seconded by Akur Varadarajan to 
approve the Actuarial Study-Ex-mods as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 

 
XV. Workers Compensation Rates 2015/2016     

The Executive Director presented 2015/2016 Workers Compensation rates. The 
base rate has increased from $2.50 to $2.90.  Almost 9% of that increase is due 
specifically to payroll growth.  7% is due to a slight increase in PIPS rate and 
administrative costs now being added to the Workers Compensation program.   
Based upon the actuarial study, 35 cents is added per $100 of payroll towards 
reducing the deficit.  To assist districts with budget planning, the 2015/2016 rates 
were based upon 2013/2014 audited payroll.  But PIPS is paid based upon 
2015/2016 actual payroll.  

 
 
 



 
 

 
 
 
It was moved by Akur Varadarajan and seconded by Raul Parungao to approve 
the 2015/2016 Workers Compensation Rates as presented. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 
 
 

 



XVI. Informational Report for Fiscal Year End     
Laurena Grabert from SETECH presented the 2014/2015 Informational Report for 
the Fiscal Year Ended June 30, 2014. The following numbers reflect each member’s 
portion of the unfunded liability. 

 
 

XVII. Deficit Review         
Based upon the 2014 audit report, the Workers’ Compensations program had an 
operating deficit of $19.6 million.  SETECH estimates an improvement of over $9 
million to that amount bringing the total new estimate down to $6,176,693.  It is 
projected that deficit will be eliminated in June 2017. 



 
 

XVIII. 3 Year Point in Time Comparison      
This report shows the frequency and severity of claims per district.  This is a tool 
the service team uses help districts.  This information is also used during file 
reviews with the teams at the district level.  



 

 
 

Administrative  
 

XIX. Election of Executive Committee       
Due to Dr. Candi Clark, Raul Parungao and Akur Varadarajans terms expiring, the 
Board was asked to nominate and vote on the election of three representatives to 
the Executive Committee.  The board will also need to elect three people to finish 
the 2 vacant seats and Marie DeLaCruz’ terms which expire in 2016.  
 
It was moved by Bryan Richards and seconded by Teresa Kapellas that current 
Executive Committee members Candi Clark, Raul Parungao and Akur 
Varadarajan serve another two-year term. 
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 
 
It was moved by Akur Varadajan  and seconded by Raul Parungao to elect Luz 
Cázares, Annette Heldman and Allan Garde to finish the terms of the three vacant 
seats.   
Ayes: C. Clark, R. Clark, Chin-Bendib, Duncan, Heldman, Kapellas, Lotti, 
Parungao, Richards, Siu, Varadarajan. 
Nays: None 
Abstain: None 



XX. Service Team Vacancies        
The Executive Director informed the board of the recent departure of Chris Stout, 
Loss Control and Arcenio Reyes, Claims Analyst.  Keenan and ACSIG are 
currently conducting interviews to fill these positions.  
 

XXI. ACSIG Salaries & Benefits        
The Executive Director presented the cost of living increase proposal for the 
ACSIG staff.  This item had to be shelved and an meeting conference call 
scheduled due to it being listed as an informational item. 

 
 

XXII. Meeting Calendar          
The Full Board received the draft 2015/2016 calendar with the following meeting 
dates.   
 
 
 

 



October 29, 2015   Executive Committee  9am-noon 
 

November 5, 2015  Joint Full Board w/HR  9am-noon   
 

December 10, 2015  Executive Committee  9am-noon 
 

March 10, 2016    Executive Committee  9am-noon 
 

May 19, 2016   Executive Committee  12pm-3pm 
 

May 26, 2016   Joint Full Board   12pm with lunch 
 
 

XXIII. Special Recognition         
The Executive Director presented Piedmont Business Department with a certificate 
for their outstanding work with Early Intervention Implementation.  The Executive 
Director will work out a date and time with that department for a celebratory 
lunch. 
San Leandro HR Department will also receive a certificate and celebratory lunch 
for their Outstanding Company Nurse Utilization.    
 

XXIV. The meeting was adjourned by Candi Clark at 1:43pm. 


