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(ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA
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MI TE
Executive Committee
Date: Thursday, May 19, 2022
Time: 9:30 AM

Location: Video Meeting
Join Zoom Meeting
https://us02web.zoom.us/j/7358807014?
pwd=OWtmZkdmZmVwTOhCZkIsNXA4RURXUT09
Meeting ID: 735 880 7014
Passcode: acsig20

I. Annette Heldman called the meeting to order 9:31 AM

II. Roll call

Executive Committee Members

Annette Heldman President New Haven USD

Susan Kinder Vice Present Livermore Valley Joint
USD

Dr. Candi Clark Board Member ACOE

Jackie Kim Board Member Albany USD

Dr. Kevin Collins Board Member San Leandro USD

Kimberly Dennis Executive Director ACSIG

Celina Flotte Executive Assistant ACSIG

Ron Martin Guest Keenan & Associates

Tara Cooper-Salaiz Guest Keenan & Associates

Patrice Grant Guest Keenan & Associates

Michael Clark Guest Keenan & Associates

Laurena Grabert Guest SETECH

Cary Allison Guest Morgan Stanley


https://us02web.zoom.us/j/7358807014?pwd=OWtmZkdmZmVwT0hCZklsNXA4RURXUT09
https://us02web.zoom.us/j/7358807014?pwd=OWtmZkdmZmVwT0hCZklsNXA4RURXUT09

III. Acceptance of the Agenda
It was moved by Kevin Collins and seconded by Jackie Kim to approve
the agenda as presented.
Ayes: Heldman, Kinder, Kim, Collins
Nays: None
Abstain: None

IV. Public Comment on Closed Session Agenda Items
No public present to comment.
Closed Session

Closed session began at 9:32am

A. Settlement Notification
@® Claim Numbers:

Diaz 584973
Nguyen 567167
Walker 574997
Lozano 582302
Ynzunza 546986
Anaya 587224
Bagaoisan 547091
Cabrera 582619

B. Settlement Authorization
@® Claims Numbers:
Souza (Siegfried) 2207076

C. Executive Director Evaluation
The Executive Committee discussed the Executive Director’s
Annual Job Performance Review with all positive feedback.

D. CastlePoint Memo
Ron Martin from Keenan and Associates discussed the
CastlePoint Memo and Loss Run with the Executive Committee.



V.

VI.

VII.

VIII.

IX.

Open Session
Open session began at 9:50am.

Public Comment on Open Session Agenda Items
No public present to comment.

Report of Action Taken in Closed Session

Motion was moved to approve settlement authorization number
2207076.

It was moved by Kevin Collins and seconded by Candi Clark to approve
the settlement authorization.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Approval of Minutes

It was moved by Kevin Collins and seconded by Jackie Kim to approve
the meeting minutes from February 17, 2022.

Ayes: Heldman, Clark, Kim, Collins

Nays: None

Abstain: Kinder

General

Executive Committee Membership

The Executive Committee has suggested recruiting Pleasanton USD to
the Executive Committee. Livermore JUSD, New Haven USD and San
Leandro USD has agreed to continue sitting on the committee.

Third Quarter Investment Report
Cary Allison from Morgan Stanley reviewed the 2021/22 third quarter
investment report with the Executive Committee.



Time Weighted Performance Summary (Net of fees) — March 31, 2022

Total Ending Value $26,882,534.37

Rolling Periods

Quarter to Date -2.80%

Year to Date -2.80%

Last 12 Months -3.35%

Last 3 Years 0.80%

Last 5 Years 0.96%

Last 10 Years 0.95%

Since 7/12/10 Inception (annualized %) 1.07%

Calendar Years Fiscal Years

2022 YTD -2.80%

2021 -1.13% 2021-22 YTD -0.56%
2020 3.92% 2020-21 -0.17%
2019 3.69% 2019-20 4.74%
2018 1.01% 2018-19 1.31%
2017 0.59% 2017-18 -0.42%
2016 0.99% 2016-17 -0.35%
2015 0.87% 2015-16 2.13%
2014 1.01% 2014-15 1.09%
2013 -0.03% 2013-14 1.32%
2012 2.44% 2012-13 0.48%
2011 1.91% 2011-12 1.75%
2010 (partial year) 0.29%

It was moved by Kevin Collins and seconded by Jackie Kim to
recommend approval of the third quarter investment report as
presented to the Full Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

X. Third Quarter Financial Report
Laurena Grabert from SETECH presented the 2021/2022 third quarter
financial report.



Alameda County Schools Insurance Group (ACSIG)

Treasurer's Report- § 1t of Net Positi
Consolidated
As of 06/30/2021 and 03/31/2022
Aundited Activity
As of 07/01/2021 - As of
06,/30,/2021 03i31.-"2022 03d31="2022
Assets:
Current Assets
Workers Compensation § 26,528,298 (7.781,195) 5 18,747,103
Denital 7,267,399 (1,097 016) 6,170,383
Vision 2743178 BTB30 2,831,008
Property and Liability 2,425,090 (B38,260) 1,586,830
Operations 247,859 (24,035) 223 804
Cash and Cash Equivalents 3 39211 824 (9,652,696) _§ 29,559,128
Investments Morgan Stanley - current 111,295 219,590 330,885
Accounts Receivahle B,185,017 2,799,637 10,984,654
Prepaid Expense 8,785 2,318 489 2327274
Interfund Receivable/(payable) (1} - - - - --
Subtotal Current Assets 47,516,921 (4,314 980 43.201,941
Noncurrent Assets
Investments {@ FMV - Morgan Smanley (3) 22,474,368 3,956,320 26,430,668
Capital - Equipment, net of depreciation 595 {595) --
22,474,963 3,055,725 26,430,688
Total Assets _ § 69,991,884 5 (359,255) $ 69,632,629
Deferred Outflow of Resources:
Dieferred outflow of resources - pension 375,108 - - 375,108
Liabilities:
Curtent Liabilities
Accounts Payable § 3,020,547 $ 165,239 5 3,185,786
Prefunding deposits (2) 4,276,600 -- 4,276,600
Advance Contributions -- -- --
Other Claim Liabilities - Castlepoint Reinsurance Insolvency 510,869 (52,952) 457,917
Current Portion of claims and caim adjustment 3,570,825 (326,710) 3244 115
Subtotal Current Liabilities 11,378,841 (214,423 11164418
Noneurtent Liabilities
Unpaid claims and claim adjustment expenses less current 6,919,552 (2,360,497) 4,559,055
Unallocated Loss Adjustment Expense (ULAE) T28177 (199,694 526,483
Subtotal Noncurrent Claim Liabiliti 7647729 [2.560.191) 5,087,538
Net Pension Liabilicy (NPL) 755,022 73504 828,526
Total Liabilities _§ 19,781,592 $ [2700.110) 3 17,080,482
Deferred Inflow of Resources:
Deferred inflow of resources - pension 6,664 -- 6,684
Net Position:
Undesignated Net Position - Net Assets/[Deficir) 50,578,121 2,342,450 52,920,571
Designated - Capital Assets 595 {595) --

Total Net Position _§ 50578716 § 2341855 § 52900571
Total Liabilitics, Deferred Pension, and Ending Net Position 69,991,884  §  (359,255)  § 69,632,629

Footnote:
(1) Interfund transfers net to zero on consolidated financial statements. This is a internal function used to transfer
or allocate expense and income from one program to another without transfer of cash.

(2) Estimated six weeks of dental claims funded by each member to maintain positive cash flow.
(3) Morgan Stanley Smith Barney Investment shown at Fair Market Value, accrued interest shown as accounts receivable.

Keeman & Asrodates License No. 0451277 SETECH - Page 1A Client Confidential aﬁ Oy
It was moved by Kevin Collins and seconded by Susan Kinder to
recommend approval of the third quarter financial report as presented
to the Full Board.
Ayes: Heldman, Kinder, Clark, Kim, Collins
Nays: None
Abstain: None

Budget 2022/2023
The Executive Director reviewed the 2022/23 Budget with the
Executive Committee.



Budger

Alameda County Schoals Insurance Groap (ACSIG)
Consolidated
2022/2023 Budget

M22/2023 Chanpe is 202172022 2042021 2001972028 2018,/ 2019 2007 /2018
Allncarinns Accnials Budger Acvaals Acmials Actals ACTUAL
Audiied - Beginning Net Position, s of 07/01,/ 2822 §  SO22602|
Begnning Cash _§ 80226001 501583 A%4 A6HA022E § 320047 § 21,774,574 K] o)
Orperasing Revenue:
Premoums Paid by Members § 116650 1 B 161446808 LG1LUSTAZT § 143 E2AA0T § 15B,713,75% Tied S 1 B2
Temal Dipezating Aerenus 140,145 508 - 1sid 146,508 143824407 |SET13,7%% D4 54, 1 E2
‘{Dperacing Expendivanes:
Classified Salaries A40 351508 A EE0 208213 26 1TE
Statutury Bencfiin - 7595 2ET46 Ja 288 22941 31,954
Fheakh & Welfare 8,750 65 050 42012 47510
Employer Tax Experse L¥iL 455 4841
Mt Poreon Expenss (202 608) 193,053, 9T
Tebephone & Inremer BAS% Lk 102
Sepphes Oiffice - 6541 148 1BES
Sepphes - Other - 1467 5141 1776
Ellgibikry Processing 210415 20801 218,600
Beoderrage Feos-Dietal- ACSIG - 200054 TR REE 293,050
Bevierrage Fees-Diental MO - 530,000 GO 6T £T02EF £10,333
Treaed and Conferences 5 R4z 10458
Mizage - 1200 675
Dioes i Memberships 11,410 1038
Posuage & Meier 1M LS 3ma BA3E P AT
[rwemanee Expenes - FIPSA&N TR 24,334,504 - 24,334,504 3900848 247113 860 21043123 ZlnzEREY
PIPS payprol adjwssment S0 SB4RE (2333 THEIEE
Utifty - Operating Rent - 42420 1819 3305
Adventisey - R R
Conmct Services 2000 8272
Cuntect Serviess -acteosal 20,5040 - 500 -- 1EGTD
Cuntrct Serviees - - - 500 Logan 15570
Audx Fes 14470 14,300 1357 13,500
Oither Serviers/Openting Expenses - 11400 3236 10,386 514
Capinal Equpment Deprecation 9500 L1 1462
Repains & Mairnersnce 5
Lo - GAND - 928 -
Accountisg Services 15,500 15 14,85 14420
3 4401 5404 3BTR 157
- 100 1413 B13 R4S
Copier & Scamner 17 0 766 10,05& 10277
Cai=s Admisisicsion Serviccs - a3 e 140232 16550
Sk Irvamerer For - B2 432095 337,468
Claims: Paied W0 1,300 0y TI5255 THEL1S
Claizms Pacd-FL - 100 po0 10263 aza11 57219
Safiery lrepecoon (LIRS 12818 12845 12845
Physical &bdiy Tesing - 2010 3403 &30 26,449
Firse-Aid Progeam 35000 1208 65T EEANS
Bisk Management Prevenrion Progsam 250 000 T 1508%
EAF - 201 [ 119315 .-
Bank Charge & WC Penaky Remb IR 1z 1943 21T
Cirhra Preiums - 250000 2GEI0E 224,038 245R3E
Dental Inweranes Premisms 127,550,000 - 123,100 000 123344 000 |22 360,087 125,045,872
Vision Insumnce Premioms 5,521,000 4520000 apzzmT 42M 10 4008 032
Clai= Develipment Expone (TINT} - [1000,000) [A0EARD (ZAZIAZY [RET.338)
Frur Year Adustment -- - - - - -~ - - -
Tutal Cperasng E 143,110,534 - 162,100,534 1560445 468 L5 BATE 13252415 1SE1TE104 158,531,003
Bet Inersuse, (Deercasc)
Frooem Oy i 1,543,575} - C1,543,57} (1097 833 5)iR1,152 10,504,392 100 545 E014.37%
Mon Crpeming Income  {Expense)
Irsereat Incoese 153 000 - 159 0ad 650,500 640 000 B6E12TI &
Change in FMY 42202 (341 208)
Realied Gran,/{Loss) L3
CiASE &3 - - -
Tutal Mun Ciperating
Ervcesse fE x perne] 153,000 - 159,00 650,500 630000 1,397 540 1023873 153,116
Onding Cash  § 48,481,043
MNer Increase, {ecrease)
in et Posinon § - (447 43%) § 12397932 § 1126018 &,173.505
Kreman o Ansnlites Livenss Ne, 0437277 SETECH - Page 1B Chvat Lkﬂign Ly ey



XII.

XIII.

XIV.

XV.

XVI.

It was moved by Kevin Collins and seconded by Candi Clark to
recommend approval of the budget to the Full Board with a correction
of line item: Claims Paid for workers compensation $1.2M to $1M on
page 60 of the agenda packet

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

SETECH Contract Renewal

The Executive Director reviewed the renewal contract with SETECH.
It was moved by Susan Kinder and seconded by Kevin Collins to
recommend approval of contract to the Full Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

ACSIG Salaries & Benefits

The Executive Director presented a wage classification study for all
ACSIG positions. The Executive Committee agreed to hold a sub-
committee meeting to further discuss and have a proposal to present to
the Full Board.

Executive Director Job Description
The Executive Director presented the job description of the role of
ACSIG’s Executive Director with the Executive Committee.

ACSIG Meetings

The Executive Director discussed with the Executive Committee on
preference for future meetings. The Committee agreed to hold our Fall
Full Board meeting in person and the rest of them virtually.

It was moved by Susan Kinder and seconded by Candi Clark to
recommend approval of future meetings to the Full Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Meeting Calendar

The Executive Committee reviewed the 2022/23 draft meeting
calendar.

It was moved by Kevin Collins and seconded by Susan Kinder to
recommend approval of the meeting calendar to the Full Board.



XVII.

XVIII.

XIX.

XX.

XXI.

Ayes: Heldman, Kinder, Clark, Kim, Collins
Nays: None
Abstain: None

CAJPA Fall Conference 2022
2022 CAJPA Fall Conference held September 13 -16, 2022 in South
Lake Tahoe.

Workers Compensation

Claims Audit

The Executive Director reviewed the claims audit with the Executive
Committee.

It was moved by Susan Kinder and seconded by Kevin Collins to
recommend approval of the claims audit to the Full Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

EAP Update

The Executive Director reviewed the utilization of the EAP with the
Executive Committee. Implementation has been slow due to the current
remote working environment and direct access to employees for
program introduction. With that said, those who have utilized the
services have given very positive feedback.

COVID Claims Update
The Claims manager provided an update regarding open COVID claims.

Special Education Claims
The Risk Management Analyst reviewed the special education claims
with the Executive Committee.



XXII.

XXIII.

XXIV.

XXV.

XXVI.

Work Force Age Report

The Risk Management Analyst reviewed the work force age report with
the Executive Committee.

Recommendation: For discussion

Post Offer-Pre Placement Program Results
The Executive Director reviewed the post offer-pre placement program
results with the Executive Committee.

Skechers Incident at Dublin USD
The Executive Director updated the Committee about the workers

compensation shoe program gift card incident that happened at Dublin
USD.

Dental

Dental Program & Rates 2022/2023

The Executive Director presented the 2022/2023 Dental Rate
recommendations to the Executive Committee. The recommendation is
for a flat renewal with the addition of 2 enhancements including D&P
maximum waiver and cone beam CT scans.

It was moved by Kevin Collins and seconded by Jackie Kim to
recommend approval of Dental Rates to the Full Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Vision

Vision Program & Rates 2022/2023
The Executive Director presented the 2022/23 Vision rates with a
recommendation of a flat renewal with the addition of 2 enhancements



including updated open access schedule (out of network
reimbursements) and UV protection lens.

It was moved by Candi Clark and seconded by Kevin Collins to
recommend approval of the Vision rates as presented to the Full Board.
Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Property & Liability

XXVII. Property & Liability Rates 2022/2023
The Executive Director presented the 2022/23 Property and Liability
rates.
It was moved by Kevin Collins and seconded by Jackie Kim to
recommend approval of the Property & Liability rates as presented to
the Full Board.
Ayes: Heldman, Kinder, Clark, Kim, Collins
Nays: None
Abstain: None

XXVIII. P&L Actuarial Study
The Executive Director presented the P&L actuarial study.
It was moved by Susan Kinder and seconded by Jackie Kim to
recommend approval of the P&L Actuarial Study to the Full Board.
Ayes: Heldman, Kinder, Clark, Kim, Collins
Nays: None
Abstain: None

XXIX. PLCA Agreement Renewal
The Executive Director reviewed the amendment for Property and
Casualty Claims Administration Services.
It was moved by Kevin Collins and seconded by Susan Kinder to
recommend approval of the PLCA Amendment to the Full Board.
Ayes: Heldman, Kinder, Clark, Kim, Collins
Nays: None
Abstain: None



XXX.

XXXI.

XXXTII.

XXXIII.

Loss Control Agreement

The Executive Director reviewed the amendment for Property and
Casualty Claims Administration Services.

It was moved by Kevin Collins and seconded by Jackie Kim to
recommend approval of the PLCA Amendment to the Full Board.
Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Administrativ

Dispute Resolution Policy

The Executive Committee conducted the annual review of the Dispute
Resolution policy and found no changes necessary.

It was moved by Candi Clark and seconded by Kevin Collins to
recommend approval the Dispute Resolution policy as presented to the
Full Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Underwriting Policy

The Executive Committee conducted the annual review of the
Underwriting Policy and found no changes necessary.

It was moved by Candi Clark and seconded by Kevin Collins to
recommend approval the Underwriting Policy as presented to the Full
Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Investment Policy

The Executive Committee conducted the annual review of the written
Investment Policy and found no changes necessary.

It was moved by Candi Clark and seconded by Kevin Collins to
recommend approval the Investment Policy as presented to the Full
Board.



XXXIV.

XXXV.

XXXVI.

XXXVII.

XXXVIII.

Ayes: Heldman, Kinder, Clark, Kim, Collins
Nays: None
Abstain: None

Conflict of Interest Code

The Executive Committee conducted the annual review of the Conflict
of Interest Code and found no changes necessary.

It was moved by Candi Clark and seconded by Kevin Collins to
recommend approval of the Conflict of Interest Code as presented to
the Full Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Authorization of Signatures

The Executive Committee conducted the annual review of the
Authorization of Signatures and found no changes necessary.

It was moved by Candi Clark and seconded by Kevin Collins to
recommend approval the Authorization of Signatures as presented to
the Full Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Posting and Mailing Address

The Executive Committee conducted the annual review of the Posting
and Mailing Address for ACSIG and found no changes necessary.

It was moved by Candi Clark and seconded by Kevin Collins to
recommend approval the Posting and Mailing address to the Full
Board.

Ayes: Heldman, Kinder, Clark, Kim, Collins

Nays: None

Abstain: None

Future Planning

This meeting was adjourned by Annette Heldman at 12:11PM



LOCATION CALL- IN SHEET
ALAMEDA COUNTY SCHOOLS INSURANCE GROUP

EXECUTIVE COMMITTEE MEETING
May 19, 2022
9:30 AM

Join Zoom Meeting
https://us02web.zoom.us/j/7358807014?pwd=0OWtmZkdmZmVwTOhCZklIsNXA4RURXUT09
Meeting ID: 735 880 7014 Passcode: acsig20

This meeting will be conducted by teleconferencing in accordance with Government Code Section 54953(b).
Members of the public may address the Committee from any teleconference location shown below:

Alameda County Office of Education
313 W Winton Ave.

Hayward, CA 94544

Dr. Candi Clark (510) 670-4218

Albany Unified School District
819 Bancroft Way

Berkeley, CA 94710

Jackie Kim (510) 558-3751

Livermore Unified School District
685 East Jack London Blvd.
Livermore, CA 94501

Susan Kinder (925) 606-3255

New Haven Unified School District
34200 Alvarado-Niles Rd.

Union City, CA 94587

Annette Heldman (510) 471-1100 ext 60413

Piedmont Unified School District
760 Magnolia Ave

Piedmont, CA 94611

Ruth Alahydoian (510) 594-2608

San Leandro Unified School District
835 E 14" St



https://us02web.zoom.us/j/7358807014?pwd=OWtmZkdmZmVwT0hCZklsNXA4RURXUT09

San Leandro, CA 94577
Kevin Collins (510) 667-3504



