
  
 

Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

 
 
 

MINUTES 
Full Board 

 
Date:           Thursday, May 16, 2019 
Time:          12:00PM 
Location:    Alameda County Office of Education  
                     313 W. Winton Ave. 
                     Hayward, CA 94544 
 
 

 

I. The meeting was called to order by Annette Heldman at 12:06 PM 
 

II. Roll call  
 

 

   Board Members 
Annette Heldman President  New Haven Unified School District 
Susan Kinder        Vice President Livermore Valley Joint USD 
Dani Krueger  Alternate  Alameda Unified School District 
Jackie Kim  Board Member Albany Unified School District 
Suzi Chan              Board Member Castro Valley USD 
Marie Dela Cruz Board Member Mission Valley ROP 
Teresa Santamaria Board Member Mountain House Unified School District 
Ruth Alahydoian Board Member Piedmont Unified School District 
Micaela Ochoa  Board Member Pleasanton Unified School District 
Dr. Kevin Collins  Board Member San Leandro Unified School District 
Madeline Gabel Board Member San Lorenzo Unified School District 
Julie Duncan   Board Member Tri-Valley ROP 
 
 
Kimberly Dennis       Executive Director ACSIG 
Celina Flotte           Executive Assistant  ACSIG 
  

         Ron Martin  Guest   Keenan & Associates 
         Tara Cooper-Salaiz Guest   Keenan & Associates 
         Patrice Grant  Guest   Keenan & Associates 
         Dave Kundert  Guest   Keenan & Associates 



         Michael Clark  Guest   Keenan & Associates 
   Hesam Fayaz   Guest   SETECH 

          
 

 
III. Acceptance of the Agenda 

It was moved by Kevin Collins and seconded by Susan Kinder to accept the 
agenda as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Dela Cruz, Santamaria, Ochoa, Collins, 
Gabel, Duncan  
Nays: None 
Abstain: None 

 
IV. Public Comment on Open Session Agenda Items 

Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on any matter 
within the subject matter jurisdiction of the agency and which is on the agency’s agenda for that meeting.  The Board of 
Directors allows speakers to speak on agendized and non-agendized matters under public comment.  Comments are 
limited to no more than 3 minutes per speaker.  By law, no action may be taken on any item raised during the public 
comment periods and matters may be referred to staff for placement on a future agenda of the Board of Directors 

 
 
Consent Calendar 
Review Items listed on the consent agenda for any adjustments and adoptions.  

        
• Executive Committee Minutes from February 7, 2019 and April  15, 

2019          
• PLCA Amendment 
• 2nd Quarter Financials           
• 2nd Quarter Investment Report 
• Investment Policy 
• Conflict  of Interest Code 
• Authorization of Signatures 
• Posting and Mail ing Address 

 
 

It was moved by Micaela Ochoa and seconded by Susan Kinder to approve the consent 
calendar as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Dela Cruz, Santamaria, Ochoa, Collins, Gabel, 
Duncan  
Nays: None 
Abstain: None 

 
      



General  
 

 
 

V.  Investment Custodian 
Cary Allison from Morgan Stanley presented the new contracts for Benefit Trust and 
Morgan Stanley.  
It was moved by Kevin Collins and seconded by Jackie Kim to approve the new Investment 
Custodian. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Ochoa, Collins, 
Gabel, Duncan  
Nays: None 
Abstain: None 
 
 

VI.  Third Quarter Investment Report      
Cary Allison of Morgan Stanley reviewed the 2018/19 third quarter investment report with 
the Board. 

 



It was moved by Susan Kinder and seconded by Kevin Collins to approve the third quarter 
investment report as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Ochoa, Collins, 
Gabel, Duncan  
Nays: None 
Abstain: None 
 
 

VII.  Third Quarter Financials         
Laurena Grabert from SETECH presented the 2018/2019 third quarter financials report.   
It was moved by Teresa Santamarie and seconded by Jackie Kim to approve the third 
quarter financial report as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 



 
 
 
 



 
VIII.  Budget 2019/2020         

The Executive Director reviewed the 2019/20 Budget with the Board. 

 



 
It was moved by Jackie Kim and seconded by Madeline Gabel to approve of the budget to as 
presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 

IX.  ACSIG Salaries & Benefits 
The Executive Director presented a schedule increase proposal for the ACSIG staff 
of 2.49% off the salary schedule. The overall cost for this increase would total 
$8705. 
It was moved by Marie Dela Cruz and seconded by Jackie Kim to approve ACSIG salaries 
and benefits as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 

 
X.  Security Guard Training Notif ication 

SB1626 requires 24 hours of training for security guards. IMReady course offered June 17th, 
18th  and 19th  in Fremont. 
 

 
 
 

Dental 
 

XI.  Dental Rates 2019/2020        
The Executive Director presented the 2019/2020 Dental Rate recommendations to the 
Board.  The program has been performing well, with a potential 30% growth in the program 
with the partnership with the FBC in San Diego. The recommendation is for a flat renewal 
for 2019/20. 
It was moved by Kevin Collins and seconded by Ruth Alahydoian to approve of the Dental 
Rates. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 
 

XII. Alliant Contract 
The Executive Director reviewed the renewal contract with Alliant Insurance Services which 
includes a 3-year term. 
It was moved by Ruth Alahydoian and seconded by Susan Kinder to approve the Alliant 
Contract. 



Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 
 

XIII. Declare Rebate 
The Executive Director discussed the rebate within the dental program. The Board is 
requesting to declare a surplus of $1M in the Dental Fund. 
It was moved by Kevin Collins and seconded by Jackie Kim to approve the declaration of 
$1M surplus in the Dental Fund. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 
 

XIV. Distribute Rebate 
The Executive Director discussed the distribution within the dental program. The Board is 
recommendeding $1M distribution back to current members/ per employee from the Dental 
Fund.  
It was moved by Julie Duncan and seconded by Suzy Chan to approve the distribution of 
$1M surplus from the Dental Fund. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 

 
 

Vision 
 

XV. Vision Rates 2019/2020        
The Executive Director presented the 2019/20 Vision rates with a recommendation as a flat 
renewal. 
It was moved by Kevin Collins and seconded by Teresa Santamarie to approve the Vision 
rates as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 
 
 
Property & Liabil i ty  
 

XVI. Property & Liabil i ty Rates 2019/2020      



The Executive Director presented the 2019/20 Property and Liability rates. NCR Property 
rates and Liability rates showed adverse development in the program. ACSIG has higher 
experience than the NCR average. These negative factors have resulted in an increase to the 
ACSIG PL rates. 
It was moved by Kevin Collins and seconded by Susan Kinder to approve the Property & 
Liability rates as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 

 
 
 

Workers Compensation 
 
 

XVII. JPA EAP Program 
The Executive Director discussed the JPA EAP Program due to the increased psychological 
component claimed within our Workers Compensation program. ACSIG would like to have 
some districts volunteer to pilot the program to see if there can be a positive impact on 
employee morale and psychological claims filed. The cost for the 3-session option is 
$1.70/employee/month— which ACSIG has budgeted $100K to fund. 
It was moved by Kevin Collins and seconded by Marie Dela Cruz to approve the EAP 
Program. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 
 

XVIII. Actuarial  Study – Ultimate Loss       
The Executive Director presented Actuarial study of the ultimate loss of the self-insured 
portion of the ACSIG Workers Compensation program.  Bay Actuarial estimates that 
ACSIG’s liability for unpaid losses were $14.3 on December 31, 2018 and project that it will 
be $13.5M on June 30, 2019.The corresponding discounted values (at 2% interest) are 
$12.2M and $11.6M. 
It was moved by Susan Kinder and seconded by Kevin Collins to approve the Ultimate Loss 
Actuarial Study as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 
 

XIX.  Actuarial  Study – Ex-Mods        
Historically, ACSIG experience modification factors were not “re-benched” to 1.00.  The 
result was program underfunding.  In 2008, the Executive Committee and Board agreed to 



begin a multi-year funding model to begin “re-benching” ex-mods to 1.00.  Program year 
2009/2010 was the first year of this process.  It was the expectation that the rates would 
become more consistent due to the use of actuarially determined experience-modification 
rates.  Prior to 2013/2014, the ACSIG Board imposed a cap in the amount an ex-mod could 
increase/decrease in any one program year.  Beginning in 2013/14 the actuarially determined 
ex-mod will be used with no maximum change cap.  The assumption that all ex-mods will 
remain between 0.75 – 1.25 will continue. 
 

 
 

It was moved by Suzy Chan and seconded by Jackie Kim to approve the Ex-Mods as 
presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 

 



XX.  Workers Compensation Rates 2019/2020     
The Executive Director presented 2019/20 Workers Compensation rates.  
 

 
 
Unfortunately the handouts for the 19-20 workers’ compensation rates were 
incorrect.  Attached is the correct information, which was distributed in February.  
It was moved by Jackie Kim and seconded by Marie Dela Cruz to approve the Workers 
Compensation rates  
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 
 

XXI.  Informational Report for Fiscal Year End     
Laurena Grabert from SETECH presented the 2018/2019 Informational Report for the 
Fiscal Year Ended June 30, 2018. The following numbers reflect each member’s portion of 
the unfunded liability. 



 
 
 

XXII. 5-year Point in Time Comparison 
Michael Clark from Keenan and Associates discussed the 5-year workers compensation 
claim trend. As resources are dedicated to improve frequency and severity of injuries within 
ACSIG, it is important to review claims data to evaluate the effectiveness of programs. 
Through analysis, we can identify trends within the districts.  



 
 

XXIII. Update on Service Plan 
Tara Cooper-Salaiz reviewed the Service Plan with the Executive Committee. The service 
team consists of Tara Cooper-Salaiz as Account Manager, Michael Clark as Claims Analyst, 
Dave Kundert as Loss Control Consultant, Patrice Grant as Claims Manager, and Ron 
Martin as Account Executive.  The Service Plan is a tool to show what the team wants to 
complete within the upcoming year.   
 
 

XXIV. Run Off Claims Agreement 
The Executive Director will reviewed the renewal contract for Run Off Claims 
Administration with the Board. 
It was moved by Kevin Collins and seconded by Madeline Gabel to approve the Run Off 
Claims Agreement as presented. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 

 
 
 
Administrat ive  



 
XXV. Executive Director Contract      

The Executive Director reviewed the Executive Director’s 2018- 2020 contract with the Full 
Board. 
 

XXVI. Election of Executive Committee       
Due to Raul Parungao, Dr. Kevin Collins and Joe Sorrera’s terms expiring, they have all 
agreed to serve another 2-year term.  
It was moved by Madeline Gabel and seconded by Jackie Kim to approve the Executive 
Committee serving another 2-year term. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 
 
 

XXVII. Meeting Calendar 
The Executive Committee reviewed the 2019/20 draft calendar. A motion was made to 
change the start time to the May 7, 2020 Executive Committee meeting from 9:30am to 
12:00pm to avoid conflict with the CBO meeting held as ACOE.  

 



It was moved by Kevin Collins and seconded by Susan Kinder to approve of the draft 
meeting calendar with the motion of time change. 
Ayes: Heldman, Kinder, Krueger, Kim, Chan, Dela Cruz, Santamaria, Alahydoian, Ochoa, 
Collins, Gabel, Duncan  
Nays: None 
Abstain: None 
 

 
XXVIII. Attendance Raffle 

A raff le was held to give recognit ion to members who participate in our 
Board meetings.  
 

XXIX.  Future Planning 
 

XXX.  This meeting was adjourned at 1:45pm. 
 


