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MINUTES 
Executive Committee 

 
Date:           Thursday, May 14, 2015 
Time:          9:00AM 
Location:   Alameda County Office of Education  
                    313 W. Winton Ave. 
         Hayward, CA 94544 

 
 

I. Susan Kinder called the meeting to order at 9:05am, with a quorum of members 
present. 
 

II. Roll call  
 
Executive Committee Members 
Susan Kinder  President                    Livermore Valley Joint USD 
Candi Clark             Vice President           Castro Valley USD 
Raul Parungao Board Member Fremont USD 

   Akur Varadarajan Board Member      New Haven USD 
    

 
Kimberly Dennis      Executive Director   Alameda County Schools Insurance  
Desiree Endert          Admin Assistant      Alameda County Schools Insurance 
 
Tara Cooper-Salaiz Guest   Keenan & Associates 
Patrice Grant  Guest   Keenan & Associates 
Laurena Grabert  Guest   SETECH 

 
 

III. Acceptance of the Agenda 
It was moved by Akur Varadarajan and seconded by Candi Clark to approve the 
agenda as presented. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 



IV. Public Comment on Closed Session Agenda Items 
No public present to comment. 
 
Closed Session 
Closed session began at 9:06am.  
 
Open Session 
Open session began at 9:10am.  
 
 
 

V. Public Comment on Open Session Agenda Items 
No public present to comment. 
 

VI. Report of Action Taken in Closed Session   
It was moved by Akur Varadarajan and seconded by Candi Clark to approve 
settlement notifications listed below. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 

 
Settlement Authorization 

Claim Numbers: N/A 
 
 

Settlement Notification 
Claims Number: 427543; 430278; 430509; 444638; 455057; 459850; 
460487; 466243; 467471; 471842, 496589, 472925; 477382; 482599; 
488822; 490034; 491563; 493298; 496083 

 
 

VII. Approval of Minutes 
It was moved by Raul Parungao and seconded by Akur Varadarajan to approve 
the March 12, 2015 Executive Committee Meeting minutes as presented. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 

 
 

 
 
 
 



Workers Compensation 
 

VIII. Actuarial Study  
The Executive Director presented the updated Ex-mods spreadsheet from the 
March 12, 2015 meeting. The spreadsheet now includes 5 years of data as per the 
Executive Committee’s request at that meeting. 
 

 
 

 
IX. 2015/2016 Workers Compensation Rates 

The Executive Director presented the Workers’ Compensation Rates for the 
2015/2016 program year at the March 12, 2015 Executive Committee meeting.   
The Executive Committee had requested a review of the past 5 years of Ex Mods 
factor be brought to todays meeting.  There was also an adjustment to the payroll 
because it was calculated with the rates based upon the prior years audited payroll 
and PIPS is paid based upon current year estimated payroll and adjusted to 
current year actuals.  In order to accommodate the variance in payroll between the 
two calculations, $1,000,000 was added.  This brought the base rate to $2.90.  
 
 



 
 

 
 
 
It was moved by Akur Varadarajan and seconded by Candi Clark to approve the 
2015/2016 Workers’ Comp. Rates as presented. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 
 



X. Keenan TPA Agreement 
Tara Salaiz from Keenan & Associates presented the TPA agreement to the 
committee.  Prior to July 2009 ACSIG was self-insured, self-administered.  Due to 
claims still being open prior to that date, we have contracted with Keenan & 
Associates to administer those claims to maintain consistency within the claims 
process.  The Executive Director requests that the committee agrees to continue the 
contract with Keenan & Associates to maintain the consistency of the program.  
The contract proposes no increase until the 15/16 year due to Prime increases and 
the contract will be brought back to the Committee at that time.  
It was moved by Raul Parungao and seconded by Akur Varadarajan to approve 
the Keenan TPA agreement as presented. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 
 
Dental 
 

XI. Dental Rates 2015/2016 
The Executive Director presented the 2015/2016 Dental rate recommendations to 
the Executive Committee.  It is requested that this year we continue with no rate 
increase due to growth of 2.4% in the program.  ACSIG dental pool has exceeded 
90,000 lives so the administrative rate from Delta Dental has gone from 5.87% of 
claims to 5.86%.  The Executive Director would like to maintain 0% renewal 
increase and issue another rebate due to the success of the program and good PR 
that was received with the rebate last year.  The rebate benefits all members where 
as maintaining a flat rate only benefits the Self-Insured clients.  
It was moved by Candi Clark and seconded by Raul Parungao to approve Dental 
Rates plus a $200,000 rebate. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 

XII. Actuarial Study-Dental 
The Executive Director presented the March 31, 2015 Actuarial study for the 
Dental Program. Jack Joyce of Bay Actuarial recommends a reserve of $1.716 
million to meet the financial liability of the program.  ACSIG currently has a 
reserve of $4 million.   
It was moved by Raul Parungao and seconded by Candi Clark to approve the 
Dental Actuarial Study to the Full Board consent calendar. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 



Vision 
 

XIII. Vision Rates 2015/2016 
The Executive Director presented the 2015/16 Vision rate recommendations to the 
committee. The program has shown 14.9% growth and continues to grow due to 
ACSIG allowing members to design their own custom plans in which the member 
(group) assumes liability for.  Other programs being offered tend to be more 
regimented.  Due to the programs growth, trends in performance, and VSP’s 
administrative fees being reduced from 13.5% to 10.5% the Executive Director 
recommend a 0% fee renewal.   
It was moved by Candi Clark and seconded by Raul Parungao to approve the 
Vision rates as presented with no increase. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 
 
Property & Liability 
 

XIV. Property & Liability Actuarial Study 
The Executive Director presented the Property & Liability Actuarial Study.  Based 
on projections Jack Joyce of Bay Actuarial estimates our reserve should be $77.2 
($77.6 undiscounted) with a discounted .5% interest.   
There are only 5 members in the ACSIG pool and they attach at NCR $25,000 layer.  
It was moved by Akur Varadarajan and seconded by Candi Clark to approve 
Property & Liability Actuarial Study to the Full Board consent calendar. . 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 

XV. Property & Liability Rates 2015/2016 
The Executive Director presented the 2015/16 Property and Liability rates.  ACSIG 
has 5 members in the Property & Liability pool, which attaches to NCR at the 
$25,000 SIR.  In 2014/15 there were zero claims but the years before had sizable 
claims which have not dropped off.  ACSIG’s current ex-mod is 1.29 within NCR.  
NCR rates have increased significantly.  The rates for ACSIG are currently 
showing a 19.5% increase.  Additionally, ACSIG needs to fund a $100,000 loss fund  
to pay our SIR for 2 claims in Property and 2 claims in Liability along with the 
$12,250 safety inspection. 
It was moved by Raul Parungao and seconded by Candi Clark to approve the 
Vision rates as presented with no increase. 
Ayes: Clark, Kinder, and Parungao. 
Nays: None 
Abstain: Varadarajan 



 

 
 
 
 
General  
 

XVI. Third Quarter Financial Report 
Laurena Grabert from SETECH presented the 2014/2015 third quarter financials 
report.  



 
 



 
 



XVII. Third Quarter Investment Report 
The Executive Director reviewed the 2014/15 third quarter investment report with 
the Executive Committee.  
 
Change in Value and Dollar Weighted Return % (Net of fees) 
Date of Report 12/31/14 
Inception date 07/12/10 
Beginning Total Value $9,999,850.00 
Net Contributions/Withdrawals $5,033,025.75 
Appreciation + Income $756,482.16 
Total Ending Value $15,789,357.91 
Current Quarter 0.37% 
Year to Date 1.02% 
Since Inception (annualized % per year) 1.24% 

 
Historical Time Weighted Return % (Net of fees) 
Last 3 Years (annualized % per year) 1.14% 
Last 5 Years (annualized % per year) -­‐	
  
Year 2010 0.29% 
Year 2011 1.91% 
Year 2012 2.44% 
Year 2013 -­‐0.03% 
Year 2014 1.01% 
Corporate bonds as percentage of portfolio 28.87% 
 

XVIII. 2015/2016 Budget 
The Executive Director reviewed the 2015/16 Budget with the requested Workers 
Compensation changes.   



 



It was moved by Raul Parungao and seconded by Candi Clark to approve the 
2015/2016 Budget with the $200,000 Dental rebate added.  
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 

XIX. ACSIG Salaries & Benefit 
The Executive Director presented a cost of living increase proposal for the ACSIG 
staff of 3%.  The average from 12 settled agencies was 3.61363636%.  The overall 
cost for this increase would total $8,632. 

 
It was moved by Susan Kinder and seconded by Akur Varadarajan to approve the 
cost of living increase for ACSIG staff and added to the approved budget. 
Ayes: Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: Clark 
 



XX. Strategic Plan Update 
The Executive Director presented an update on the status of the 2014 Strategic 
Plan.  HR representatives requested a snapshot of how they were doing.  Both the 
Executive Director and Tara Salaiz presented a new snapshot form to help the HR 
departments better understand their claims to help elicit conversations between 
HR and the Keenan staff.  It was suggested that percentages be added to the form 
and colors changed to include green, red and yellow to alert areas for 
improvement.     

 

 



The Executive Director also presented the budget comparative for multiple years 
as requested in previous meeting.   It was requested that an additional year be 
added. 
 

 
 

XXI. Strategic Plan 2015 
The Executive Committee decided to forego the Strategic Plan Meeting for 2015.   
 
 
 
 
 

 



Administrative  
 

XXII. Investment Policy 
The Executive Committee conducted the annual review of the written investment 
policy and found no changes necessary. 
It was moved by Akur Varadarajan and seconded by Raul Parungao to approve 
the Investment Policy as presented. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 

XXIII. Conflict of Interest Code 
The Executive Committee conducted the annual review of the Conflict of Interest 
policy and found no changes necessary. 
It was moved by Raul Varadarajan and seconded by Candi Clark to approve the 
Conflict of Interest Code as presented to added to the Full Board consent calendar. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 

XXIV. Authorization of Signatures 
The Executive Committee conducted the annual review of the Authorization of 
Signatures and found no changes necessary. 
It was moved by Candi Clark and seconded by Raul Parungao to approve the 
Investment Policy as presented to be added to the Full Board consent calendar. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 

XXV. Meeting Calendar 
The Executive Committee reviewed the 2015/16 draft calendar.  The dates of the 
Full Board Meetings may change once ACOE sets the CBO meeting dates.  The 
Strategic Planning Meeting in July will also be removed.  

 
XXVI. Posting and Mailing Address 

The Executive Committee conducted the annual review of the Posting and Mailing 
Address for ACSIG and found no changes necessary. 
It was moved by Candi Clark and seconded by Raul Parungao to approve the 
Posting and Mailing address as presented to be added to the Full Board consent 
calendar. 
Ayes: Clark, Kinder, Parungao, and Varadarajan 
Nays: None 
Abstain: None 
 



XXVII. Recruitment of Executive Committee Members 
The Executive Committee discussed possible Board Members for the recruitment 
to the Executive Committee. 
 

XXVIII. Future Planning 
 

XXIX.  The meeting was adjourned at 10:48 am by Susan Kinder. 


