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Date: Thursday, May 14, 2015

Time: 9:00AM

Location: Alameda County Office of Education
313 W. Winton Ave.
Hayward, CA 94544

I. Susan Kinder called the meeting to order at 9:05am, with a quorum of members
present.

II. Roll call

Executive Committee Members

Susan Kinder President Livermore Valley Joint USD
Candi Clark Vice President Castro Valley USD

Raul Parungao Board Member Fremont USD

Akur Varadarajan Board Member New Haven USD

Kimberly Dennis  Executive Director Alameda County Schools Insurance

Desiree Endert Admin Assistant ~ Alameda County Schools Insurance
Tara Cooper-Salaiz Guest Keenan & Associates

Patrice Grant Guest Keenan & Associates

Laurena Grabert = Guest SETECH

ITI. Acceptance of the Agenda
It was moved by Akur Varadarajan and seconded by Candi Clark to approve the
agenda as presented.
Ayes: Clark, Kinder, Parungao, and Varadarajan
Nays: None
Abstain: None



IV.

VL

VIIL

Public Comment on Closed Session Agenda Items
No public present to comment.

Closed Session
Closed session began at 9:06am.

Open Session
Open session began at 9:10am.

Public Comment on Open Session Agenda Items
No public present to comment.

Report of Action Taken in Closed Session

It was moved by Akur Varadarajan and seconded by Candi Clark to approve
settlement notifications listed below.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

Settlement Authorization
Claim Numbers: N/A

Settlement Notification
Claims Number: 427543; 430278; 430509; 444638; 455057; 459850;
460487; 466243; 467471; 471842, 496589, 472925; 477382; 482599;
488822; 490034; 491563; 493298; 496083

Approval of Minutes

It was moved by Raul Parungao and seconded by Akur Varadarajan to approve
the March 12, 2015 Executive Committee Meeting minutes as presented.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None



Workers Compensation

VIII. Actuarial Study
The Executive Director presented the updated Ex-mods spreadsheet from the
March 12, 2015 meeting. The spreadsheet now includes 5 years of data as per the
Executive Committee’s request at that meeting.

NEW
EX-MOD EX-MOD EX-MOD EX-MODS EX-MODS
MEMBER 2015/2016 2014/2015 20132014 2012/2013 2011/2012
ACOE [ 0.750 | | 0.750 | | 0812] | 0.7500] | 0.7500
ALAMEDA 0.993 0.929 0.948 0.8420 0.8150
ALBANY 0.901 0.951 0.942 0.7990 0.7500
CASTRO VALLEY 0.826 0.750 0.750 0.8420 B 0.8200
DUBLIN 0.858 0.858 0.750 0.7500 0.7500
EDEN ROP 1.018 0.973 0.750 0.9580 0.8980
EMERY 0.750 0.750 0.997 0.8000 0.8860
FREMONT 1.139 1.207 1.250 1.2500 1.2336
LIVERMORE 1.174 , 1.103 1,086 1.0397 0.8664
MISSION ROP 0.815 0.878 0.810 0.7500 0.7984
MT. HOUSE 1.239 1.250 1.250 1.0589 0.8824
NEWARK 1.250 1.250 1.018 0.8940 1.0030
NEW HAVEN 0.901 0.815 0.899 0.9050 0.9550
PIEDMONT 0.750 0.768 0.750 0.7500 0.7500
PLEASANTON 0.750 0.791 0.867 0.8910 0.8784
SAN LEANDRO 1.065 0.980 0.800 0.9520 0.9924
SAN LORENZO 1.133 1.221 1210 1.2466 1.0390
SUNOL GLEN 0.763 0.750 0.750 0.7500 0.7500
TRI VALLEY ROP 1.250 1.250 1250 1.0150 0.8930

IX. 2015/2016 Workers Compensation Rates
The Executive Director presented the Workers” Compensation Rates for the
2015/2016 program year at the March 12, 2015 Executive Committee meeting.
The Executive Committee had requested a review of the past 5 years of Ex Mods
factor be brought to todays meeting. There was also an adjustment to the payroll
because it was calculated with the rates based upon the prior years audited payroll
and PIPS is paid based upon current year estimated payroll and adjusted to
current year actuals. In order to accommodate the variance in payroll between the
two calculations, $1,000,000 was added. This brought the base rate to $2.90.




Rk RkkS£%% ADDED ANOTHER $500,000 FOR PAYROLL ADJUSTMENT

2013/2014 Base Ex Mod Rate per $100 2015/2016 2014/2015
Actual Payroll Rate PREMIUM PREMIUM
ACOE $24,636,551 2.90 0.7500 2.18 $535,845 S 455,568.00
ALAMEDA $61,967,305 2.90 0.9930 2.88 $1,784,472 S 1,361,703.00
ALBANY $24,982,608 2.90 0.9010 2.61 $652,771 $ 556,138.00
CASTRO VALLEY $53,460,195 2.90 0.8260 2.40 $1,280,586 S 954,393.00
DUBLIN $49,742,372 2.90 0.8580 2.49 $1,237,690 $ 936,199.00
EDEN ROP $3,146,268 2.90 1.0180 2.95 $92,884 $ 71,778.00
EMERY $6,144,058 290 0.7500 218 $133,633 S 108,175.00
FREMONT $197,019,408 2.90 1.1390 3.30 $6,507,748 S 5,754,449.00
LIVERMORE $71,551,054 290 1.1740 3.40 $2,436,027 $ 1,902,299.00
MISSION ROP $4,077,930 2.90 0.8150 2.36 $96,382 S 79,531.00
MT. HOUSE $207,725 2.90 1.2350 3.59 $7,464 S 6,905.00
NEWARK $39,066,489 2.90 1.2500 3.63 $1,416,160 S 1,160,412.00
NEW HAVEN $76,911,670 2.90 0.9010 261 $2,009,625 $  1,414,229.00
PIEDMONT $21,060,384 2.90 0.7500 2,18 $458,063 $ 390,948.00
PLEASANTON * $90,406,310 2.90 0.7500 2,18 $1,966,337 $ 1,685,129.00
SAN LEANDRO $54,476,887 2.90 1.0650 3.09 $1,682,519 S 1,246,916.00
SAN LORENZO $65,949,277 2.90 1.1330 3.29 $2,166,895 S 1,822,468.00
SUNOL GLEN $1,562,931 2.90 0.7630 221 $34,583 S 26,989.00
TRI VALLEY ROP $2,552,972 2.80 1.2500 3.63 $92,545 S 85,640.00
[TOTAL PREMIUMS 5848,922,396 524,592,230 $  20,015,869.00
Average Ex Mod 1.00000
Payrolls based upon 2013/2014 Unaudited Actuals Reports provided by ACOE
* includes apprentice program
Rate Build UP
PIPS K-12 Rate 2.562735 (assumes a 5% increase and no change to ex-mod)
ACSIG Ex-mod 0.9014 2.310049329 $ 20,103,730.84 0.023681471
Claims Admin 176,000 S 176,000.00 0.000207322
Deficit 0.35 S 3,045,954.78 0.003588025
ACSIG Admin ) 157,375.00 3 157,375.00 0.000185382
Self-insurance Fee  § 246,609.00 S 246,609.00 0.000290497
PIPS Adj S 1,000,000.00 $  1,000,000.00 0.001000966
S 24,729,669.62 0.029031606

est. 15/16 payroll

$ 870,272,794.00

It was moved by Akur Varadarajan and seconded by Candi Clark to approve the

2015/2016 Workers” Comp. Rates as presented.
Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None



X.

XI.

XII.

Keenan TPA Agreement

Tara Salaiz from Keenan & Associates presented the TPA agreement to the
committee. Prior to July 2009 ACSIG was self-insured, self-administered. Due to
claims still being open prior to that date, we have contracted with Keenan &
Associates to administer those claims to maintain consistency within the claims
process. The Executive Director requests that the committee agrees to continue the
contract with Keenan & Associates to maintain the consistency of the program.
The contract proposes no increase until the 15/16 year due to Prime increases and
the contract will be brought back to the Committee at that time.

It was moved by Raul Parungao and seconded by Akur Varadarajan to approve
the Keenan TPA agreement as presented.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

Dental

Dental Rates 2015/2016

The Executive Director presented the 2015/2016 Dental rate recommendations to
the Executive Committee. It is requested that this year we continue with no rate
increase due to growth of 2.4% in the program. ACSIG dental pool has exceeded
90,000 lives so the administrative rate from Delta Dental has gone from 5.87% of
claims to 5.86%. The Executive Director would like to maintain 0% renewal
increase and issue another rebate due to the success of the program and good PR
that was received with the rebate last year. The rebate benefits all members where
as maintaining a flat rate only benefits the Self-Insured clients.

It was moved by Candi Clark and seconded by Raul Parungao to approve Dental
Rates plus a $200,000 rebate.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

Actuarial Study-Dental

The Executive Director presented the March 31, 2015 Actuarial study for the
Dental Program. Jack Joyce of Bay Actuarial recommends a reserve of $1.716
million to meet the financial liability of the program. ACSIG currently has a
reserve of $4 million.

It was moved by Raul Parungao and seconded by Candi Clark to approve the
Dental Actuarial Study to the Full Board consent calendar.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None



XIII.

XIV.

XV.

Vision

Vision Rates 2015/2016

The Executive Director presented the 2015/16 Vision rate recommendations to the
committee. The program has shown 14.9% growth and continues to grow due to
ACSIG allowing members to design their own custom plans in which the member
(group) assumes liability for. Other programs being offered tend to be more
regimented. Due to the programs growth, trends in performance, and VSP’s
administrative fees being reduced from 13.5% to 10.5% the Executive Director
recommend a 0% fee renewal.

It was moved by Candi Clark and seconded by Raul Parungao to approve the
Vision rates as presented with no increase.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

Property & Liability

Property & Liability Actuarial Study

The Executive Director presented the Property & Liability Actuarial Study. Based
on projections Jack Joyce of Bay Actuarial estimates our reserve should be $77.2
($77.6 undiscounted) with a discounted .5% interest.

There are only 5 members in the ACSIG pool and they attach at NCR $25,000 layer.
It was moved by Akur Varadarajan and seconded by Candi Clark to approve
Property & Liability Actuarial Study to the Full Board consent calendar. .

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

Property & Liability Rates 2015/2016

The Executive Director presented the 2015/16 Property and Liability rates. ACSIG
has 5 members in the Property & Liability pool, which attaches to NCR at the
$25,000 SIR. In 2014/15 there were zero claims but the years before had sizable
claims which have not dropped off. ACSIG’s current ex-mod is 1.29 within NCR.
NCR rates have increased significantly. The rates for ACSIG are currently
showing a 19.5% increase. Additionally, ACSIG needs to fund a $100,000 loss fund
to pay our SIR for 2 claims in Property and 2 claims in Liability along with the
$12,250 safety inspection.

It was moved by Raul Parungao and seconded by Candi Clark to approve the
Vision rates as presented with no increase.

Ayes: Clark, Kinder, and Parungao.

Nays: None

Abstain: Varadarajan



2015/2016 estimated Property & Liability Program Rates

Property Liability Total

ACSIG

ACOE $30,081 $33,083 $63,164

Albany $74,074 $171,855 $245,929

Dublin $189,276 $367,949 $557,226

Emery $15,107 $31.476 $46,583

Piedmont $72,564 $120,865 $193,429
|ACSIG TOTAL $381,102 $725,229 $1,106,331|

$50,000 loss fund funding included for Property
$50,000 loss funding included for Liability
Safety Inspection fee of $12, 250 Included

General

XVI. Third Quarter Financial Report

Laurena Grabert from SETECH presented the 2014/2015 third quarter financials
report.



Alameda County Schools Insurance Group (ACSIG)
Treasurer's Report- Statement of Net Position
Consolidated
As of 06/30/2014 and 03/31/2015

Audited Activity Unaudited
As of 07/01/2013 - Acof
06/30/2014 03/31/2015 03/31/2015
Assets:
Cuerent Assets
Workers Compensation $ 5,777,645 1,622,698 $ 7,400,343
Dental 4,274,369 (1,957,184) 2,317,685
Vision 981,887 30,521 1,012,408
Property and Liability 733,370 168,123 901,493
Operations 423,786 (95,183) 328,603
Cash and Cash Equivalents $ 12,191,557 (231,025) $ 11,960,532
Investments Morgan Stanley - current 761,402 (138,099 623,303
Accounts Receivable 6,023,869 108,205 6,132,074
Prepaid Expense -- -- --
Interfund Receivable/(payable) (1) - - - - - -
Subtotal Current Assets 18,976,828 (260,919) 18,715,909
Noncucrent Assets
Investments (@ FMV - Morgan Stanley (3) 14,664,893 487,123 15,152,016
Capital - Equipment net of depreciation 4.739 (3) 4.736
14,669,632 487,120 15,156,752
Total Ascetc  § 33,646,460 $ 226,201 $ 33,872,661
Liabilities:
Cucrent Liabdities
Accounts Payable $ 2,526,347 $ 1,496,581 $ 4,022,928
Prefunding deposits (2) 3,116,431 -- 3,116,431
Advance Contributions -- . -
Current Portion of claims and claim adjustment 4,080,459 (696,938) 3,383,521
Subtotal Current Liabilities 9,723.237 799,643 10,522,880
Nonecnrrent Liabilites
Unpaid claims and claim adjustment expenses less current 22841074 (2,566,272) 20,274,802
Unallocated Loss Adjustment Expense (ULAE) 1,274.819 285,000 1,559.819
Subtotal Claim Liabilities 24115393 (2,281.272) 21,834,621
Total Liabilitiec $ 33,839,130 $ (1,481,629) $ 32,357,501
Net Positdon:
Undesignated Net Postion - Net Assets/(Deficit) (197.409) 1,707,833 1,510,424
Designated - Capital Assets 4.739 (3) 4,736
Total Net Pocition $ (192,670) $ 1,707,830 $ 1,515,160
Total Liabilities and Ending Net Pocition _§ 33,646,460 $ 226,201 $ 33,872,661
Footnote:

(1) Interfund trancfers net to zero on concolidated financial statemente. This ic a intemal function uced to transfer
or allocate expence and income from one program to another without transfer of cach.
(2) Ectimated cix weeks of dental claime funded by each member to maintain pocitive cach flow.
(3) Morgan Stanley Smith Barney Investment chown at Fair Market Value, accured interect chown ac accounts receivable.

Keenan < Associares License No. 0451271 SETECH - Page 1A Cliens Confidential Use Only



Alameda County Schools Insurance Group (ACSIG)
Concolidated
Statement of Revenues, Expenditures and Changes in Net Pocition

For The Nine Months Ended 03/31/2015

Cash Activity Balance Percentage
07/01/2014 Change in Year 2014/2015 of
03/31/2015 Allocations Accruals to Date Budget Vadance Budget
Audited - Beginning Net Position, as of 07/01/2014 $ (192.670)
Beginning Cazh § 27617852 $ (192,670)
Operating Revenue:
Premmms: Paid by Member: $ 103368118 § (35131 § 134085 § 103,702203 [ § 125003,76% §  (24,301,566) §1.01 %
Total Operating Revenue 103,568,118 (35,131) 134,085 103,702,203 128,003,769 (24,301,566) §1.01
Operating Expenditures:
Claszified Salasies 130,871 - (10,843) 120,028 169,000 (48972) 7102
Statutory Benefit: 30,994 -- - 50,994 58,617 (7.623)  §7.00
Health & Welfaze 17,720 -- -- 17,720 20,992 ©3,272) 8441
Employer Tax Expenze 39292 -- -- 39292 57,561 (18,269) 6826
Telephone & Internet 3,646 -- (603) 3,043 §,000 (4,957) 38.04
Supplies Office 2,560 -- -- 2,560 20,000 (17,440 1280
Supplie: - Other 2,793 -- - 2,793 5,500 2707 5078
Elighiity Proceszing 137,004 -- -- 137,004 180,000 (429%) 7611
Brokerage Fee:-Dental-ACSIG 190,056 -- 80 190,146 258,000 (67,854) 73.70
Brokerage Fee:-Dental-MD 201876 -- -- 01576 183,600 1827 109.95
Travel and Conferences 18,920 -- (931) 17,989 15,000 2,989 119.93
Mileage 5112 -- -- 5,112 7,000 (1,888) 73.03
Dues: & Memberzhip: 835 -- -- 835 1,000 (165) 83.50
Postage & Meter 1,980 -- -- 1,980 5,000 (3,020 39.60
Inzunance Expense-FIPS&NCR 16,161,768 -- -- 16,161,768 19,323,300 (3,161,532) 83.64
Inzunance Expenze-FIPS Adj 957,438 -- -- 957,488 -- 957,488 --
Uttty - Openting-Rent 39,985 (35,131) - 24854 25,000 (146) $9.42
Contract Services 7,900 -- -- 7,900 12,500 (4,600) 63.20
Contract Services -FL-Investigation -- -- -- -- -- -- --
Contract Service: 17,773 -- -- 17,773 6,000 11,773 29622
Andit Fee: 11475 -- -- 11475 15,000 (3,525) 76.50
Other Service:/Openting Exp 2,151 = — 2,151 10,000 (7.849) 2151
Capital Equipment/Depreciation 3 -- 3 -- 7,500 (7,500) --
Repairs & Mainterance 948 -- -- 948 2,000 (1,052) 4740
Lezal - - - - 2,000 (2,000) -
Accounting Services 9,825 -- (3,250) 6,575 13,000 (6,425) 5058
County Couger ~- - - -- 2,500 (2,500) --
Shredding 736 -- (123) 613 1,500 (887) 4087
Copaer & Scanner 9,435 -- -- 9,435 10,000 (565) 9435
Claim: Adminiztration Services 181,817 -- (2,042) 179,775 194,000 (14,225) 92.67
Self-Insurance Fee 209,492 -- -- 209,492 280,000 (70,508) 7482
Claim: Paid-WC 2,805,388 -- (113,084) 2,692,304 3,100,000 (407,696) 8685
Claim: Paid-FL 20,079 - 12379 32,438 75,000 (42,542) 4328
Phyacal Abilities Testing 8,063 -- -- 8,063 5,000 3,063 161.26
Traning 4249 -- -- 4249 10,000 (5,751) 4249
First-Aid Prognnm 16,576 -- -- 16,576 15,000 1,576 11051
Food Service Training -- -- - -- 10,000 (10,000) --
Special Ed Traming - -- - - 20,000 (20,000) --
Bank Charge & WC Penalty Reimb 9,262 -- -- 9262 12,000 (2,738) 77.18
Cobna Preminm: 122,062 -- -- 122,062 240,000 (117,938) 5086
Deatal Insurance Premmms 80,602273 -- 1,464,373 82,056,646 103,200,000 (21,133,354) 79.52
Vizion Inzurance Premmms: 1,887.223 -- -- 1,88722 2,044,000 (156,777) 9233
Claim Development Expenze -- -- (2978 .210) (2,978,210) {2,810,000) (168210) 10599
ACATFee: -- -- -~ -- -- -- --
Total Openating Expenditures 103,909,634 (35,131) (1,632.251) 102242252 126,814,570 (24,572,318) 80.62 %
Net Increase /(Decrease)
from Operati (341.516) -- 1,766,336 1,459,951 1,189,199 270,752 %
Non Operating Income/(Expense)
Interest Income 419,657 -- (211,636) 208,021 265,750 (57,729) 7828
Net Increaze/(Deczeaze) in Faiz Valne 30,968 -- -- 30,968 -- 30,968 --
Realized Gam/(Lozz) on Investments 5,590 -- -- 5,590 -- 8,5%0 --
Interfand Tran:, Other Inc/Exp -- -- -- -- 33,430 (33,450 -
Total Noa Operatmng
¢ /(Expenze) 459,515 -- (211,636) 247879 299,200 (51,321) §2.85 %
EndingCazh § 27735851 -
Net Increase /(Decrease)
m Net Position $ -- 3 1,554,700 1,707,830 | ¢ 1485399 § 219,431 %
3 1 10 ! 2
Keeman & Associates License No. 045 }Z_n_a’udned - Ending Net PonnonSEa;I%f%&{ls_l %ﬁ %1 o —s — ;#ﬁi’ 2”.“1 ential Use Oxdy



XVII. Third Quarter Investment Report
The Executive Director reviewed the 2014/15 third quarter investment report with
the Executive Committee.

Change in Value and Dollar Weighted Return % (Net of fees)
Date of Report 12/31/14

Inception date 07/12/10

Beginning Total Value $9,999,850.00

Net Contributions/Withdrawals $5,033,025.75

Appreciation + Income $756,482.16

Total Ending Value $15,789,357.91

Current Quarter 0.37%

Year to Date 1.02%

Since Inception (annualized % per year) 1.24%

Historical Time Weighted Return % (Net of fees)
Last 3 Years (annualized % per year) 1.14%

Last 5 Years (annualized % per year) -

Year 2010 0.29%

Year 2011 1.91%

Year 2012 2.44%

Year 2013 -0.03%

Year 2014 1.01%

Corporate bonds as percentage of portfolio 28.87%

XVIII. 2015/2016 Budget
The Executive Director reviewed the 2015/16 Budget with the requested Workers
Compensation changes.



Alameda County Schools Insurance Group (ACSIG)
Consolidated

174

2015,/2016 Budget
Budpet Actuals
N5/ 2016 hange in Asof W15/200% N
) LU S
S — ST
Audised - Beginniag Nee Po ool 0T/ 5 a.m,uﬂ
Degrmimg Cash § Eﬂgia 5 Eé’l}ﬂ:l $ E 79,905}
Operating Reveane!
Preetsars Pasd B Membors § 136,485 0§ -- 8 1M RS 136,526,005 § 12300870
Toeal Opperatng Sovernae 156,106, 475 130 X405 196,526 4% 1248000,7 69
Operating Expenditues:
Closfied Sabines 2104 221,43 22143 160000
Soarerony Desctins THAL THRG TARY K817
Headth & Welfare wom M0 Y a2
Erphoser Tiax Experas [t 67,938 608 T8
Tebephome & Tarermt 1nsm 10,500 1050 LY
Sepplen Office 105 o 1,500 num 20000
Seprphcs - Onther 10w . 10500 nsn 550
Flggbiley Procomng IR 185,008 1R S 18000
Brokerage Fees Dored - ACSIG RN - 284,000 2400 258000
Hrokaocage Feos- Dol MDD 276,000 - 276,000 e (LAY
Teavel :d Confcrenon 19,590 19,500 198500 150
Mikage T - a5 750 1
Does & Momberships 1. 1.5 130 LrLLY
Postage & Merer 27 - bl 2730 50
Irwurance Expense-PINSENCR 2103874 - 21,128,046 21035740 19,5230
FIPS payrdl s eosnont S0 500000 S
Uukry « Opcosting Rere s .- 1THR 2758 2500
Advertiiag 21 . pAT S 2100 o
Comract Scrvce 19,008 1925 19025 1n
Comract Scrvicos -M-Javestigation - == s -
Conmeaet Sorvioes-PL-Legdd 1,00 LHone 1000 s
Awahs oo 16,350 165 16350 1500
Ovdaer Servicen/ Opeeaing ocpenaa T3 1,125 7128 10
Copral Egqupment/ Dicprecation 5,250 52% 5250 T
Rapace & Maoiersce 5,250 329 5250 2
Lagal 320 52w 32% pELL
Accosnting Services 15,750 15,7% 15730 13
County Courcr 3 3675 LY ALY 230
Seddng pALLT 2m 2100 1500
Copser & Scmrer 15,000 1500 10 10
Carre Adremntration Scrrce 1429 193,40 193,429 19400
Sl saonce Fee 248,609 2400 p- 2900
Chawrs Pl WY 4000 00 4 L0000 3100000
Claure Mad M 100000 .- 10000 oMo T
Fhymcal Abditcs Yesting 229 2250 2250 A000
Toammng 5000 -- 5m 5000 [UELLL
Fioa-AM Pecgean 25000 .- 25 13900 15000
Food Sernee Traring 10,000 10 100 10000
Spocial Ed Teamng 10,000 1000 10 2040
Bark Charge & WY Peaaky Reanks .- .- we .- 12000
Cobea Procsisms 25500 -- N m 235000 290
Dxereal Iroweance Preesime 1M L52000 104 252 00 WOAS2 00 105 4000
Vism Iiurmsce Proreierss 2551000 - 2551 00 2550000 2 84000
Claen Dxovcbopenent Psperme REELLITEL] - VLY ET (XL 2E10000
Prioe Year Adpstesene (ML) - (S L] .o
Toead Operarng Mspondinencs 13597488 - 155074 648 1119745440 127014570
Net Increase/(Docressc)
from Op 251,652 -~ 2051 452 2351052 YL
Nea Operasing | / (Expenas)
[nseeest Incoeee 2IK2Y) 28250 2182% 8750
Changs e PMV -n - .o L
Redind Gan/ (Loss) EF G . o
Net, Insefund Trazafor - . 13,450
Toed Noo Opserateyg
Income/ (Experse) 2R 218230 218.2%) 29930
Endng Cah 8 AsResn
Net Torease/ (Decroase) in
Net Position s 5 25600¢ § $ iﬁﬂuﬁa $ 1,208,779
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XIX.

It was moved by Raul Parungao and seconded by Candi Clark to approve the
2015/2016 Budget with the $200,000 Dental rebate added.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

ACSIG Salaries & Benefit

The Executive Director presented a cost of living increase proposal for the ACSIG
staff of 3%. The average from 12 settled agencies was 3.61363636%. The overall
cost for this increase would total $8,632.

2014-2015 salary settlements

ACOE 2.5 mgmt

ALAMEDA UNIFIED 1.75

ALBANY not settled

CASTRO VALLEY 5

DUBLIN 5

EDEN ROP 0

EMERY 5

FREMONT 5.9

LIVERMORE 2.58

MISSION VALLEY ROP

MT HOUSE

NEWARK 3% retro 7/1/13, 2.5% effective 4/1/14 and 1.83%
effective 7/1/14

NEW HAVEN not settled

PIEDMONT 3

PLEASANTON 2%

SAN LEANDRO

SAN LORENZO 4.02 + 2.02% bonus

SUNOL GLEN
TRIVALLEY ROP

average from 12 settled agencies 3.61363636

It was moved by Susan Kinder and seconded by Akur Varadarajan to approve the
cost of living increase for ACSIG staff and added to the approved budget.

Ayes: Kinder, Parungao, and Varadarajan

Nays: None

Abstain: Clark



XX. Strategic Plan Update
The Executive Director presented an update on the status of the 2014 Strategic
Plan. HR representatives requested a snapshot of how they were doing. Both the
Executive Director and Tara Salaiz presented a new snapshot form to help the HR
departments better understand their claims to help elicit conversations between
HR and the Keenan staff. It was suggested that percentages be added to the form
and colors changed to include green, red and yellow to alert areas for

improvement.
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The Executive Director also presented the budget comparative for multiple years
as requested in previous meeting. It was requested that an additional year be

added.
ACSIG BUDGET COMPARATIVE
12-13 13-14 14-15 15-16
Actual Actual Budget Budget
Revenue

Premiums $132,878,170 $134,956,037 $128,003,769 $135,913,978

Sub-Lease $47,688 548,956 $46,584 $47,880

Interest $55,246 $256,449 $265,750 $239,500

$132,981,104 $135,261,442 $128,316,103 $136,201,358

Expenditures

Salaries & Benefits $348,644 $369,290 $386,170 $406,827
Supplies $9,661 $11,594 $25,500 $20,669
Rent $85,685 $81,234 $75,360 $77,880
Utilities $39,178 $21,917 $21,000 $22,475
Broker Fee $804,317 $709,661 $621,600 $745,808
Contracted Services $52,766 $62,131 $55,000 $66,900
Insurance Expense $16,975,187 $18,121,928 $19,380,200 $21,036,983
Clalms Administration Services $204,594 $193,805 $194,000 $193,429
Other Services $30,500 $27,623 $26,950 $30,750
Equipment $592 $11,964 $7,500 $5,250
Premiums $110,434,933 $108,914,692 $105,444,000 $109,437,000
Claims Payments $4,563,710  $5,108,456  $3,600,000 $4,100,000
self-insurance fee $238,133 $234,866 $280,000 $246,609
Training $17,917 $67,500 $72,500
Claims Development -$6,997,855 -$3,414,856 -$2,810,000 -$3,000,000
WC Payroll Adjustment $500,000

$126,807,962 $130,454,305 $127,374,730 $133,963,080

XXI. Strategic Plan 2015 '
The Executive Committee decided to forego the Strategic Plan Meeting for 2015.



XXII.

XXIII.

XXIV.

XXV.

XXVL

Administrative

Investment Policy

The Executive Committee conducted the annual review of the written investment
policy and found no changes necessary.

It was moved by Akur Varadarajan and seconded by Raul Parungao to approve
the Investment Policy as presented.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

Conflict of Interest Code

The Executive Committee conducted the annual review of the Conflict of Interest
policy and found no changes necessary.

It was moved by Raul Varadarajan and seconded by Candi Clark to approve the
Conflict of Interest Code as presented to added to the Full Board consent calendar.
Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

Authorization of Signatures

The Executive Committee conducted the annual review of the Authorization of
Signatures and found no changes necessary.

It was moved by Candi Clark and seconded by Raul Parungao to approve the
Investment Policy as presented to be added to the Full Board consent calendar.
Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None

Meeting Calendar

The Executive Committee reviewed the 2015/16 draft calendar. The dates of the
Full Board Meetings may change once ACOE sets the CBO meeting dates. The
Strategic Planning Meeting in July will also be removed.

Posting and Mailing Address

The Executive Committee conducted the annual review of the Posting and Mailing
Address for ACSIG and found no changes necessary.

It was moved by Candi Clark and seconded by Raul Parungao to approve the
Posting and Mailing address as presented to be added to the Full Board consent
calendar.

Ayes: Clark, Kinder, Parungao, and Varadarajan

Nays: None

Abstain: None



XXVII. Recruitment of Executive Committee Members
The Executive Committee discussed possible Board Members for the recruitment
to the Executive Committee.

XXVIII. Future Planning

XXIX. The meeting was adjourned at 10:48 am by Susan Kinder.



