
 
 

Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

 
 
 

MINUTES 
Executive Committee 

 
Date:           Thursday, May 11, 2017 
Time:          9:00 AM 
Location:   Alameda County Office of Education  
                    313 W. Winton Ave. 
         Hayward, CA 94544 

 
 

I. Dr. Candi Clark called the meeting to order at 9:03am 
 

II. Roll call  
 
Executive Committee Members 
Dr. Candi Clark  President                    Castro Valley USD 
Raul Parungao             Vice President            Fremont USD 
Susan Kinder  Secretary  Livermore USD 
Annette Heldman Board Member      San Lorenzo USD  

   Akur Varadarajan Board Member      New Haven USD 
Bryan Richards Board Member Newark USD 

 
 
Kimberly Dennis      Executive Director   Alameda County Schools Insurance  
Celina Flotte           Executive Assistant      Alameda County Schools Insurance 
 
Ron Martin  Guest   Keenan & Associates 
Tara Cooper-Salaiz Guest   Keenan & Associates 
Patrice Grant  Guest   Keenan & Associates 
Dave Kundert Guest   Keenan & Associates 
Michael Clark Guest   Keenan & Associates 
Bill Poland  Guest   Keenan & Associates 
Hesam Fayaz  Guest   SETECH 
Cary Allison  Guest   Morgan Stanley 
 

 
 



III. Acceptance of the Agenda 
It was moved by Raul Parungao and seconded by Bryan Richards to approve the 
agenda as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 

 
 
 

IV. Public Comment on Closed Session Agenda Items 
 
No public present to comment. 
 
Closed Session 
Closed session began at 9:06am 
 
 

A.  Sett lement Authorization 
• Claim Numbers: none 

 
 

B.  Sett lement Notif ication 
• Claims Numbers:  

 
VanDenburg, Diana L    428895 
Dailey, Thomas D 431755 
Carey, Michael 445375 
Merlin, Denise Nina 449478 
VanDenburg, Diana L    452199 
Merlin, Denise Nina 453030 
Mendoza, Daria 465082 
Daniello, Kathleen 471869 
Holm, James 472916 
He Wu, Xingmei 473771 
Hounshell, Lynda E 479922 
Chacon, Nancy 482321 
Torrez, Kathleen S 482532 
Spitzack, Rhett 483293 
Fulford, Gloria 489924 
Chacon, Nancy      491259 
 
 
 

He Wu, Xingmei 492720 
Su, Louis                   493766 
Saunders, James 495310 
He Wu, Xingmei 495488 
Spitzack, Rhett 496690 
Tomasic, Sue E 496691 
Uribe, Armando 497557 
Arnold, Peggy 499299 
Youngs, Daniel 499538 
Demarest, Heather 499688 
Salcedo, Rocio 500633 
Badie, Sonya K 501509 
Pence, Marc 503237 
Coldani, Michelle 504161 
Schenker, Tammy 504553 
Schenker, Tammy 504610 

Eldridge, Helen 506931 
Angoco, Anthony 507133 
Cohlman, James 509238 
Nese-Forte, Carol 509323 
Rodriguez, Cynthia      512820 
Davila, Gary 513157 
Mirts, Tina 515922 
Chacon, Nancy 518021 
Grasseschi, Paul B. 518802 
Burns, Patricia K 519085 
Waste, Marta 524849 
Cosgrove, Michelle 525159 
Kirk, Cynthia 525561 
Baldridge, Brenda 529833 
Mirts, Tina 536059 
 

 
 

 
Open Session 
Open session began at 9:10am.  



 
V. Public Comment on Open Session Agenda Items 

No public present to comment. 
 

VI.  Report of Action Taken in Closed Session   
No action was taken. 
 
 

VII.  Approval of Minutes 
It was moved by Raul Parungao and seconded by Bryan Richards to approve the 
February 16, 2017 Executive Committee Meeting minutes. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 
 

 
 

 
Workers Compensation 

 
VIII.  Loss Portfolio Transfer Report 

Bill Poland of Keenan presented a Loss Portfolio Transfer Discussion to the Executive 
Committee. It was decided by the Executive Committee to hold off on pursuing the 
opportunity at this time. 

 
 
 

Dental 
 

IX.  Dental Rates 2017/2018 
The Executive Director presented the 2017/2018 Dental Rate recommendations to 
the Executive Committee.  The program has been performing exceptionally well 
and efficiently.  The past 3 years have seen flat rates and rebates in this program. 
ACSIG has recognized a downward trend by keeping rates flat from year to year. 
This positive claims experience has continued in 2016/2017 and we are 
recommending a 2% decrease in rates for 2017/2018. 
It was moved by Raul Parungao and seconded by Akur Varadarajan to approve 
Dental Rates. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 
 

X.  Dental Actuarial  Study  
The Executive Director will present the dental study. The Executive Committee will be 
asked to recommend approval to the Full Board. 



Recommendation: For action 
 
 
Vision 
 

XI.  Vision Rates 2017/2018 
The Executive Director presented the 2017/18 Vision rate recommendations to the 
Executive Committee. The underwriting model shows a slight decrease in claim 
development within the past several years. Because of the increasing growth 
within the program, it is our recommendation that rates remain flat for 2017/2018. 
It was moved by Raul Parungao and seconded by Bryan Richards to approve the 
Vision rates as presented with no increase. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 
 
 
 

XII. Vision Actuarial  Study 
The Executive Director will present the vision study.  The Executive Committee will be 
asked to recommend approval to the Full Board. 
Recommendation: For action 
 
 
Property & Liabil i ty  
 
 

XIII. Property & Liabil i ty Rates 2017/2018 
The Executive Director presented the 2017/18 Property and Liability rates.  ACSIG 
has 5 members in the Property & Liability pool, which attaches to NCR at the 
$25,000 SIR. NCR Property rates and Liability rates showed very little change in 
2017/2018. Due to positive claims experience, ACSIG has seen a decrease in both 
its Property and Liability experience modification factors programs.  
It was moved by Raul Parungao and seconded by Akur Varadarajan to approve 
the Property & Liability rates as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 
 



 
 
 
 

XIV. PLCA Amendment  
The Executive Director presented the extension of terms with no fee increase for 
the claim administration services with Keenan & Associates. The contract was 
approved in 2015-2016 and has been in effect for 3 subsequent years. 
It was moved by Bryan Richards and seconded by Raul Parungao to approve the 
PLCA Amendment as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 
 
 
 

XV. P&L Actuarial  Study 
The Executive Director will present the P&L study. The Executive Committee will be asked 
to recommend approval to the Full Board. 
Recommendation: For action 
 
 
General  
 

XVI. Third Quarter Financial Report 
Hesam Fayaz from SETECH presented the 2016/2017 third quarter financials 
report.  



 
It was moved by Raul Parungao and seconded by Susan Kinder to approve the 
third quarter financial report as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 



 
 

XVII. Third Quarter Investment Report 
Cary Allison of Morgan Stanley reviewed the 2016/17 third quarter investment 
report with the Executive Committee.  

 
 
It was moved by Annette Heldman and seconded by Akur Varadarajan to approve 
the third quarter investment report as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 
 
 

XVIII. 2017/2018 Budget 
The Executive Director reviewed the 2017/18 Budget to the Executive Committee. An 
amendment was made to make a change to the Self-Insurance Fee to $290,000 and the 
Postage Meter was increased to $9,000.  
It was moved by Akur Varadarajan and seconded by Raul Parungao to approve 
the budget as amended. 



 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 



 
XIX.  ACSIG Salaries & Benefits 

The Executive Director presented a cost of living increase proposal for the ACSIG 
staff of 2%.  The average from 8 settled agencies was 2%.  The overall cost for this 
increase would total $6,615. 
It was moved by Bryan Richards and seconded by Raul Parungao to approve 
ACSIG salaries and benefits as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 

 
XX.  Strategic Plan 2017 

The Executive Committee requested a report of the overall strategic plans. No additional 
meetings will be held in 2017 but the Committee will report out in at the next Executive 
Committee meeting. 
 
 
 
Administrat ive  
 

XXI.  Investment Policy 
The Executive Committee conducted the annual review of the written investment 
policy and found no changes necessary. 
It was moved by Akur Varadarajan and seconded by Raul Parungao to approve 
the Investment Policy as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 

 
 

XXII. Conflict  of Interest Code 
The Executive Committee conducted the annual review of the Conflict of Interest 
policy and requested a check for any updates. 
It was moved by Annette Heldman and seconded by Akur Varadarajan to approve 
the Conflict of Interest Code as presented. 
 

XXIII. Authorization of Signatures 
The Executive Committee conducted the annual review of the Authorization of 
Signatures and motioned to approve authorization of Board President’s signature 
in the event of vacancy/ or incapacitation of Executive Director. 
It was moved by Bryan Richards and seconded by Susan Kinder to approve the 
Authorization of Signatures with a motion to change signature authorization. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 



 
 

XXIV. Meeting Calendar 
The Executive Committee reviewed the 2017/18 draft calendar. 
It was moved by Raul Parungao and seconded by Annette Heldman to approve 
the draft meeting calendar as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 
 

XXV. Posting and Mail ing Address 
The Executive Committee conducted the annual review of the Posting and Mailing 
Address for ACSIG and found no changes necessary. 
It was moved by Raul Parungao and seconded by Susan Kinder to approve the 
Posting and Mailing address as presented. 
Ayes: Clark, Kinder, Parungao, Varadarajan, Heldman Richards 
Nays: None 
Abstain: None 

 
XXVI. Future Planning 

 
XXVII. Adjournment 


