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Executive Committee
Date: Thursday, May 10, 2018
Time: 9:30 AM

Location: Alameda County Office of Education
313 W. Winton Ave.
Hayward, CA 94544

I. Annette Heldman called the meeting to order at 9:30am
II. Roll call

Executive Committee Members

Annette HeldmanPresident New Haven USD

Susan Kinder Vice President Livermore USD
Bryan Richards Secretary Newark USD

Raul Parungao Board Member Fremont USD
Kevin Collins Board Member San Leandro USD

Madeline Gabel Board Member San Lorenzo USD

Kimberly Dennis  Executive Director Alameda County Schools

Insurance

Celina Flotte Executive Assistant Alameda County Schools
Insurance

Ron Martin Guest Keenan & Associates

Tara Cooper-Salaiz Guest Keenan & Associates
Patrice Grant Guest Keenan & Associates
Michael Clark Guest Keenan & Associates

Laurena Grabert Guest SETECH

Cary Allison Guest Morgan Stanley



ITI. Acceptance of the Agenda
It was moved by Bryan Richards and seconded by Raul Parungao to
approve the agenda as presented.
Ayes: Heldman, Kinder, Richards, Parungao, Collins
Nays: None
Abstain: None

IV. Public Comment on Closed Session Agenda Items
No public present to comment.

Closed Session
Closed session began at 9:31am

A. Settlement Notification
¢ Claim Numbers:

401941 Rossman, Michael 484231 Dean, Clinton 504935 Jiran, Steven
407334 Dean, Clinton 487007 Tomcik, Allison 506176 Honda, Martin K
417758 Ellis, April C 487989 Arnold, Peggy 511368 Tafolla, Leticia
426977 Rossman, Michael 496788 Gilroy, Kadie 526520 Alvarez, Roberto
428974 Dean, Clinton 498066 Gozun, AlanP 529769 Ariwoola, Vanessa
447335 Dean, Clinton 498795 Alvarez, Roberto 535832 Sanchez, Loretta
458309 Dean, Clinton 501285 Gholami, Nahid 2204320 Kalany, Hassan
466381 Perez, Leah 502115 Kelley, M'lisa 2206618 Dean, Clinton
471869 Daniello, Kathleen 504685 Neves, Joe H 2206738 Crosetti, Paula

B. Settlement Authorization
e (Claims Numbers: N/A

C. Executive Director Evaluation
The Executive Committee discussed the Executive
Director’s Annual Job Performance Review.

D. CastlePoint Memo
Ron Martin from Keenan and Associates discussed the



CastlePoint Memo and Loss Run with the Executive
Committee.

Open Session
Open session began at 10:25am.

V. Public Comment on Open Session Agenda Items
No public present to comment.

VI. Report of Action Taken in Closed Session
No action was taken.

VII. Approval of Minutes
It was moved by Bryan Richards and seconded by Kevin Collins to
approve the February 8, 2018 Executive Committee Meeting minutes as
amended.
Ayes: Heldman, Kinder, Richards, Parungao, Collins
Nays: None
Abstain: None

General

VIII. Third Quarter Investment Report



IX.

Cary Allison of Morgan Stanley reviewed the 2017/18 third quarter
investment report with the Executive Committee.

Time Weighted Performance Summary (Net of fees) — March 31, 2018

Total Ending Value 516,101,608.63

Rolling Periods

Quarter to Date 0.47%

Year to Date 0.47%

Last 12 Months -0.22%

Last 3 Years 0.37%

Last 5 Years 0.57%

Since Inception (annualized %) 0.98%

Calendar Years Fiscal Years

2018 YTD -0.47%

2017 0.59% 2017-18 -0.60%
2016 0.99% 2016-17 -0.35%
2015 0.87% 2015-16 2.13%
2014 1.01% 2014-15 1.09%
2013 =0.03% 2013-14 1.32%
2012 2.44% 2012-13 0.48%
2011 1.91% 2011-12 1.75%
2010 (partial year) 0.29%

It was moved by Raul Parungao and seconded by Susan Kinder to
recommend approval of the third quarter investment report as
presented to the Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

Third Quarter Financial Report
Laurena Grabert from SETECH presented the 2017/2018 third quarter
financial report.



Alameda County Schools Insurance Group (ACSIG)
Treasurer's Report- Statement of Net Position
Consolidated
As of 06/30,/2017 and 03/31,/20M8

Audited Activity
As of 07,/01/2007 - Asof
06/ 30,/2017 03,/31,/2018 03,/31,/2018
Assets:
Current Assets
Workers Compensation 5 13,726,737 7,519,808 § 21,246,635
Diental 2073984 2,455,029

Vision 1,251,024 1,371,510
Property and Liability 1,292 6Ba
Operations 107,026
Cash and Cash Equevalents $ § 26,475,786
Tnvestrments Morgmn Stanley - current 962,460
Accounts Receivable 7827985 2,701,156 10,529,141
Prepaid Expense 9048 11,732 21,680

Interfund Recesvable/ {payable) (1)
Subitntal Current Assets 28,595,079 9,593, 083 37,989,067

Moneursenr Assers

Investrnents (@ FMV - Morgan Stanley {3) 14,018 468 776,230 14,794,698
Capital - Eguipment, net of depreciason 2063 2063
14,021 431 776,230 14,797,661

Total Assets § 42416500 § 10,370,218 § 52,786,728

Dieferned Outflon of Resources:

Deferred outflow of resources - pension 217 668 217,668
Liabhilities:
Current Liahilities

Aceounts Payable % 3,053,308 g 3916423 % 5,969 821
Prefunding deposits () 3,817,300 3,817,300
Adwvance Contributions 3,978,019 3978,019
Orther Claim Liabilites - Castlepoint Reinsurance Insabvency 923,183 923,183
Current Portion of claims and claim adjustment 3,832 965 160,675 3,993 541
Subtotal Curnent Lishilities 10,703,663 8,978,500 19,682 164

Moneurrent Liabilities
Unpaid claims and claim adjustnent expenses less current (1,287,456) 12,957,654
Unallocated Loss Adjustment Expense (ULAE) 12,000 1,377 838
Suhratal Moncurrent Claim Liahilites 15,610,945 (1,275,456) 14,335,492
INet Pension Liability (NPL) 586,196 586,176

Total Liabilities § 26000807 § 7005044 § 3,608,850

Deferred Inflow of Resources:
Deferred inflow of resources - pension 128,507 128 507
Met Position:

Undesigmated Net Position - Net Assets,(Defici) 15,601,901 2667174 18,269,075
Desigmared - Capital Assets 2063 2063
Total Net Position  § 15,604 B4 ] 2667174 b3 15,272,038

Total Linbilities, Deferced Pension, and Ending Net Position  § 42416510 § 10,370,218 s 52,786,728

Footnote:

(1} Interfund eransfers net to zero on consolidated financial staeements.  This is a internal function used 1o transfer
or allocate expense and income from one program to another without transfer of cash.,
{2} Estimated six weeks of dental claims funded by each member to maintain positive cash flow.
{3} Morgan Stanley Smith Bamey Investment shown at Fair Market Value, acerued interest shown as secounts receivable.

Keeman & Assadater [ scemre No. (51271 FiF.'l'F.r.I‘}llFagt: 1A Client Comfaentiad Ulre Ondy

It was moved by Kevin Collins and seconded by Bryan Richards to
recommend approval of the third quarter financial report as presented
to the Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

X. 2018/2019 Budget



The Executive Director reviewed the 2017/18 Budget to the Executive
Committee. An amendment was made to make corrections to the
workers compensation, property and liability and consolidated reports.

Is I Group (ACSIG)

Al

da County Sch
Consolidated

Statemnent of Revenues, Expenditures and Changes in Net Position

For The Nine Months Ended 03/ 31/2018

2015,/ 2017 2017/ 118
Actuals Percentage
Audited o7 02017 - aff
Thuecigres Acruale Rudger 3731/ 208 Vastance Budge
Operating Revense:
158,165,112 5 H I AL

§ 4RI § 156,427 472

247

ing Revenue 147,501,011

Operating Expendinres:

Classified Salisics

Mileage
[hees & Memberships

Testng

26,8206

664
34k
Ba.BS

.4

GRGLT
Bd.04

BTG
e

14304

il Operazing Exprerndinzres 14 2T Sz 1 12065.465 e
Net Inceease/ (Decrease)
fraam O i 2525119 2604194
Non Operating Income/ (Expense)
e 21 558,00 291,50 564 9005
(557414 [eoirl
19,201
-] 218,250 23618 231,500 62,08 168,516 272 %
Net Incecascy (Decreanc)
in MNet Posdddon. § 274159 % BB R 26718 4 501, 768y 32082 %
Beginning Balance Prios
Yeas End 5 g 15604864 1 15604850 §
Unaudited Ending
Balance, asof I3/51/20018 5 w4761 5 15604 $ 165413586 3 M ITROMA 0§ (8,000 76d)
o Auactatei Lacrte No, (MS127T SETECH - Page 1B s Confidentiad [lir (

It was moved by Kevin Collins and seconded by Raul Parungao to
recommend approval of the budget as amended with changes to the
WC, PL and consolidated reports to the Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None
Abstain: None



XI.

XII.

XIII.

XIV.

ACSIG Salaries & Benefits

The Executive Director presented a schedule increase proposal for the
ACSIG staff of 2% and a 1% off the salary schedule. The average from
10 settled agencies was 2.01%. The overall cost for this increase would
total $9757.79.

It was moved by Kevin Collins and seconded by Susan Kinder to
approve ACSIG salaries and benefits as presented.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

Strategic Plan 2018

The Executive Committee will be holding the Strategic Planning
meeting on June 28, 2018 at 9:00am at the ACSIG office. They
discussed wanting to emphasize/ recognize the strengths of ACSIG at
that time.

Workers Compensation

Claims Audit

The Executive Director presented the results of the USI Claims Audit.
The overall score given to the Keenan & Associate claims team was 3.5
out of 5. The total score given was lower than the score of 4.0 received
in 2016. Corrective action has been taken and a full-time supervisor has
been hired to work with Patrice in the Pleasanton office.

It was moved by Kevin Collins and seconded by Raul Parungao to
recommend approval the USI Claims Audit as presented to the Full
Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

5-year Claim Trend by Member

Michael Clark from Keenan and Associates discussed the 5-year
workers compensation claim trend. As resources are dedicated to
improve frequency and severity of injuries within ACSIG, it is important
to review claims data to evaluate the effectiveness of programs.
Through analysis, we can identify trends within the districts.



XV.

XVI.

XVII.

Dental

Dental Rates 2018/2019

The Executive Director presented the 2018/2019 Dental Rate
recommendations to the Executive Committee. The program has been
performing well, rates decreased last year by 2%. The program as
leveled off and we are recommending a flat renewal for 2018/19.

It was moved by Kevin Collins and seconded by Raul Parungao to
recommend approval of Dental Rates to the Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

Review Dental Overpayment Reimbursement

The Executive Director discussed the dental overpayment
reimbursement to Centinela Valley. Centinela Valley has originally been
elected and been underwritten as a 10-pay client. Their annual costs
were recalculated over 10 months, and due to an oversight, Centinela
Valley paid 12 premiums each year - resulting in an overpayment of
more than $1 million.

Vision

Vision Rates 2018/2019

The Executive Director presented the 2017/18 Vision rate
recommendation as a flat renewal due to the increasing growth within
the program.

It was moved by Bryan Richards and seconded by Raul Parungao to
recommend approval of the Vision rates as presented with no increase
to the Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

Pr T Liabili



XVIII.

XIX.

Property & Liability Rates 2018/2019

The Executive Director presented the 2018/19 Property and Liability
rates. ACSIG has 5 members in the Property & Liability pool, which
attaches to NCR at the $25,000 SIR. NCR Property rates and Liability
rates showed adverse development in the program. ACSIG has higher
experience than the NCR average. These negative factors have resulted
in an increase to the ACSIG property and liability rates.

It was moved by Kevin Collins and seconded by Raul Parungao to
recommend approval of the Property & Liability rates as presented to
the Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

2018/2019 Property & Liability Program Rates

Property Liability Total

ACSIG

ACOE 331,868 328,067 359,935

Albany 578,218 $207.877 $286,096

Dublin $233,319 $570,475 $803,794

Emery 362,766 $38,553 $101,319

Piedmont 376,748 $151,850 $228,598
|ACSIG TOTAL $482,920 $996,822 $1,479,742]

PLCA Agreement Renewal

The Executive Director presented the extension of terms with no fee
increase for the claim administration services with Keenan &
Associates. The contract was approved in 2018-2019 and has been in
effect for 3 subsequent years.

It was moved by Raul Parungao and seconded by Susan Kinder to
recommend approval the PLCA Renewal as presented to the Full Board.
Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None



XX.

XXI.

XXII.

XXIII.

Administrativ

Investment Policy

The Executive Committee conducted the annual review of the written
investment policy and found no changes necessary.

It was moved by Bryan Richards and seconded by Susan Kinder to
recommend approval the Investment Policy as presented to the Full
Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

Conflict of Interest Code

The Executive Committee conducted the annual review of the Conflict
of Interest policy and requested a check for any updates.

It was moved by Kevin Collins and seconded by Raul Parungao to
recommend approval the Conflict of Interest Code as presented to the
Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

Authorization of Signatures

The Executive Committee conducted the annual review of the
Authorization of Signatures and found no changes necessary.

It was moved by Bryan Richards and seconded by Raul Parungao to
recommend approval the Authorization of Signatures as presented to
the Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None

Meeting Calendar

The Executive Committee reviewed the 2018/19 draft calendar.

It was moved by Kevin Collins and seconded by Susan Kinder to
recommend approval of the draft meeting calendar as presented to the
Full Board.

Ayes: Heldman, Kinder, Richards, Parungao, Collins

Nays: None

Abstain: None



XXIV. Posting and Mailing Address
The Executive Committee conducted the annual review of the Posting
and Mailing Address for ACSIG and found no changes necessary.
It was moved by Bryan Richards and seconded by Kevin Collins to
recommend approval the Posting and Mailing address as presented to
the Full Board.
Ayes: Heldman, Kinder, Richards, Parungao, Collins
Nays: None
Abstain: None

XXV. Future Planning

XXVI. This meeting was adjourned at 11:42am.



