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MINUTES 
Executive Committee 

 
Date:           Thursday, May 9, 2019 
Time:          9:30 AM 
Location:   Alameda County Office of Education  
                    313 W. Winton Ave. 
         Hayward, CA 94544 

 
 

I. Annette Heldman called the meeting to order at 9:31am 
 

II. Roll call  
 
Executive Committee Members 
Annette Heldman President       New Haven USD  
Susan Kinder  Vice President  Livermore USD 
Raul Parungao  Secretary  Alameda COE 
Jackie Kim  Board Member Albany USD 
Suzi Chan  Board Member Castro Valley USD 
Dr. Kevin Collins Board Member San Leandro USD 

 
 
Kimberly Dennis       Executive Director    Alameda County Schools Insurance  
Celina Flotte           Executive Assistant  Alameda County Schools Insurance 
 
Ron Martin  Guest   Keenan & Associates 
Tara Cooper-Salaiz Guest   Keenan & Associates 
Patrice Grant  Guest   Keenan & Associates 
Dave Kundert  Guest   Keenan & Associates 
Michael Clark  Guest   Keenan & Associates 
Laurena Grabert  Guest   SETECH 
Cary Allison  Guest   Morgan Stanley 
 

 
 
 

III. Acceptance of the Agenda 



It was moved by Suzi Chan and seconded by Susan Kinder to approve the agenda 
as presented. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 

 
 
 

IV. Public Comment on Closed Session Agenda Items 
 
No public present to comment. 
 
Closed Session 
Closed session began at 9:32am 
 
 

A.  Sett lement Notif ication 
• Claim Numbers:  

 
 

 
 
\  
 
 

B.  Sett lement Authorization 
• Claims Numbers:  None 

 
 

C.  Executive Director Contract  
The Executive Committee discussed and approved the Executive Directors 
contract. 

D.  CastlePoint Memo 
Ron Martin from Keenan and Associates discussed the CastlePoint Memo and 
Loss Run with the Executive Committee. 

 
Open Session 
Open session began at 9:55am.  

 
V.  Public Comment on Open Session Agenda Items 

No public present to comment. 
 

457988	Castellanos	 534762	Morales	
459280	Castellanos	 547613	Dominguez	
497153	Weatherton	 554192	Gallegos	
497602	Cervantes	 555389	Upsprung	
523290	Amajioyi	 557107	Cano	
531781	Rodriguez	Sparks	 2203697	Sarmento	
	 	



VI.  Report of Action Taken in Closed Session   
The Executive Committee approved the Executive Directors contract. 
 
 

VII.  Approval of Minutes 
It was moved by Susan Kinder and seconded by Suzi Chan to approve the February 7, 2019 
and April 15, 2019 Executive Committee Meeting minutes. 
Ayes: Heldman, Kinder, Parungao, Kim, Chan, Collins 
Nays: None 
Abstain: None 

 
 
 
 

General  
 
 

VIII.  Investment Custodian 
Cary Allison from Morgan Stanley presented the new contracts for Benefit Trust and 
Morgan Stanley.  
It was moved by Kevin Collins and seconded by Raul Parungao to recommend approval of 
the new Investment Custodian. 
Ayes: Heldman, Kinder, Parungao, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

IX.  Third Quarter Investment Report 
Cary Allison of Morgan Stanley reviewed the 2018/19 third quarter investment report with 
the Executive Committee. 



 
 
It was moved by Susan Kinder and seconded by Kevin Collins to recommend approval of 
the third quarter investment report as presented to the Full Board. 
Ayes: Heldman, Kinder, Parungao, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

X.  Third Quarter Financial Report 
Laurena Grabert from SETECH presented the 2018/2019 third quarter financials report.   



 
 
It was moved by Kevin Collins and seconded by Susan Kinder to recommend approval of 
the third quarter financial report as presented to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 



Nays: None 
Abstain: None 
 

XI.  Budget 2019/2020 
The Executive Director reviewed the 2019/20 Budget with the Executive Committee.  

 



It was moved by Kevin Collins and seconded by Suzi Chan to recommend approval of the 
budget to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 

 
 

XII. ACSIG Salaries & Benefits 
The Executive Director presented a schedule increase proposal for the ACSIG staff 
of 2.49% off the salary schedule. The overall cost for this increase would total 
$8705. 
It was moved by Suzi Chan and seconded by Jackie Kim to approve ACSIG salaries and 
benefits as presented. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

XIII. Security Guard Training Notif ication 
SB1626 requires 24 hours of training for security guards. IMReady course offered June 17th, 
18th  and 19th  in Fremont. 

 
 
 
Workers Compensation 
 

XIV. JPA EAP Program 
The Executive Director discussed the JPA EAP Program due to the increased psychological 
component claimed within our Workers Compensation program. ACSIG would like to have 
some districts volunteer to pilot the program to see if there can be a positive impact on 
employee morale and psychological claims filed. The cost for the 3-session option is 
$1.70/employee/month— which ACSIG has budgeted $100K to fund. 
It was moved by Kevin Collins and seconded by Susan Kinder to recommend approval of 
the EAP Program to the Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 

 
XV. 5-year Point in Time Comparison 

Michael Clark from Keenan and Associates discussed the 5-year workers compensation 
claim trend. As resources are dedicated to improve frequency and severity of injuries within 
ACSIG, it is important to review claims data to evaluate the effectiveness of programs. 
Through analysis, we can identify trends within the districts.  
 

XVI. Update on Service Plan 



Tara Cooper-Salaiz reviewed the Service Plan with the Executive Committee. The service 
team consists of Tara Cooper-Salaiz as Account Manager, Michael Clark as Claims Analyst, 
Dave Kundert as Loss Control Consultant, Patrice Grant as Claims Manager, and Ron 
Martin as Account Executive.  The Service Plan is a tool to show what the team wants to 
complete within the upcoming year.   
 

XVII. Run Off Claims Agreement 
The Executive Director will reviewed the renewal contract for Run Off Claims 
Administration with the Executive Committee. 
It was moved by Kevin Collins and seconded by Suzi Chan to approve the Run Off Claims 
Agreement as presented. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 

 
XVIII. Actuarial  Study – Ultimate Loss       

The Executive Director presented Actuarial study of the ultimate loss of the self-insured 
portion of the ACSIG Workers Compensation program.  Bay Actuarial estimates that 
ACSIG’s liability for unpaid losses were $14.3 on December 31, 2018 and project that it will 
be $13.5M on June 30, 2019.The corresponding discounted values (at 2% interest) are 
$12.2M and $11.6M. 
It was moved by Kevin Collins and seconded by Susan Kinder to approve the Ultimate Loss 
Actuarial Study as presented. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 

 
 

Dental 
 

XIX.  Dental Rates 2019/2020 
The Executive Director presented the 2019/2020 Dental Rate recommendations to the 
Executive Committee.  The program has been performing well, with a potential 30% growth 
in the program with the partnership with the FBC in San Diego. The recommendation is for 
a flat renewal for 2019/20. 
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of 
Dental Rates to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 

XX.  Alliant Contract 
The Executive Director reviewed the renewal contract with Alliant Insurance Services which 
includes a 3-year term. 
It was moved by Suzi Chan and seconded by Jackie Kim to recommend approval of the 
Alliant Contract to the Full Board. 



Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 

XXI.  Declare Rebate 
The Executive Director discussed the rebate within the dental program. The Executive 
Committee is requesting to declare a surplus of $1M in the Dental Fund. 
It was moved by Kevin Collins and seconded by Susan Kinder to recommend approval to 
declare $1M surplus in the Dental Fund to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

XXII. Distribute Rebate 
The Executive Director discussed the distribution within the dental program. The Executive 
Committee recommended $1M distribution back to current members/ per employee from 
the Dental Fund.  
It was moved by Kevin Collins and seconded by Suzi Chan to recommend approval to 
distribute $1M surplus from the Dental Fund to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

 
 
Vision 
 

XXIII. Vision Rates 2019/2020 
The Executive Director presented the 2019/20 Vision rates with a recommendation as a flat 
renewal. 
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of the 
Vision rates as presented with no increase to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 

 
 
 
Property & Liabil i ty  
 
 

XXIV. Property & Liabil i ty Rates 2019/2020 
The Executive Director presented the 2019/20 Property and Liability rates. NCR Property 
rates and Liability rates showed adverse development in the program. ACSIG has higher 



experience than the NCR average. These negative factors have resulted in an increase to the 
ACSIG PL rates. 
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of the 
Property & Liability rates as presented to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

XXV. PLCA Amendment 
The Executive Director reviewed the amendment for Property and Casualty Claims 
Administration Services. 
It was moved by Kevin Collins and seconded by Susan Kinder to recommend approval of 
the PLCA Amendment to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

XXVI. P&L Actuarial  Study  
The Executive Director presented the P&L actuarial study.  
It was moved by Susan Kinder and seconded by Kevin Collins to recommend approval of 
the P&L Actuarial Study to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 

 
 
 
Administrat ive  
 

XXVII. Investment Policy 
The Executive Committee conducted the annual review of the written investment policy and 
found no changes necessary. 
It was moved by Kevin Collins and seconded by Susan Kinder to recommend approval the 
Investment Policy as presented to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 

 
 

XXVIII. Conflict  of Interest Code 
The Executive Committee conducted the annual review of the Conflict of Interest policy and 
found no changes necessary. 
It was moved by Kevin Collins and seconded by Susan Kinder to recommend approval the 
Conflict of Interest Code as presented to the Full Board. 



Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

XXIX.  Authorization of Signatures 
The Executive Committee conducted the annual review of the Authorization of Signatures 
and found no changes necessary. 
It was moved by Kevin Collins and seconded by Susan Kinder to recommend approval the 
Authorization of Signatures as presented to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

XXX.  Meeting Calendar 
The Executive Committee reviewed the 2019/20 draft calendar. 
It was moved by Kevin Collins and seconded by Suzi Chan to recommend approval of the 
draft meeting calendar as presented to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 
 

XXXI.  Posting and Mail ing Address 
The Executive Committee conducted the annual review of the Posting and Mailing Address 
for ACSIG and found no changes necessary. 
It was moved by Kevin Collins and seconded by Susan Kinder to recommend approval the 
Posting and Mailing address as presented to the Full Board. 
Ayes: Heldman, Kinder, Kim, Chan, Collins 
Nays: None 
Abstain: None 
 

 
XXXII. Future Planning 

 
XXXIII. This meeting was adjourned at 11:33am. 

 


