
 

 

Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

 
 
 

MINUTES 
Executive Committee 

 
Date:           Thursday, March 12, 2015 
Time:          9:00AM 
Location:   Alameda County Office of Education  
                    313 W. Winton Ave. 
         Hayward, CA 94544 

 
 

I. Susan Kinder called the meeting to order at 9:07am, with a quorum of members 
present. 
 

II.  Executive Committee Members 
Susan Kinder  President                    Livermore Valley Joint USD 
Candi Clark             Vice President           Castro Valley USD 
Raul Parungao Board Member Fremont USD 

    
Kimberly Dennis      Executive Director   Alameda County Schools Insurance  
Desiree Endert          Admin Assistant      Alameda County Schools Insurance 
 
Ron Martin   Guest   Keenan & Associates 
Tara Cooper-Salaiz Guest   Keenan & Associates 
Patrice Grant  Guest   Keenan & Associates 
Kyle McKibbon Guest   Keenan & Associates 
Laurena Grabert  Guest   SETECH 
Cary Allison  Guest   Morgan Stanley 

 
 

III. Acceptance of the Agenda 
It was moved by Candi Clark and seconded by Raul Parungao to approve the 
agenda as presented. 
Ayes: Clark, Kinder, Parungao 
Nays: None 
Abstain: None 



 
 
 

IV. Public Comment on Closed Session Agenda Items 
No public present to comment. 
 

Closed Session 

Closed session began at 9:10am.  
 

Open Session 

Open session began at 9:22am.  

 

V. Public comment on Open Session Agenda Items 

No public present to comment. 

 

VI. Report of Action Taken in Closed Session   
It was moved by Raul Parungao and seconded by Candi Clark to approve settlement 

notifications and authorizations listed below. 

Ayes: Clark, Kinder, Parungao 

Nays: None 

Abstain: None 

 
Settlement Notifications 

Claim Numbers:  399684;  405603;  410907;  411182;  416779;  425904;  436448;   

439481;  440466;  447884;  451015;  454671;  456283;  460156;  460803;  465887;  

467418;  472871;  473526;  474364;  476457;  477880;  486401;  486472;  487952;  

491906;  493822;  2203309;  2205128;  2205640;  2206770;  2502023;  2509266 

 

Settlement Authorization:   

  Claim Numbers:  2204997; 2205557; 2205788 

 

 
VII. Approval of Minutes  

It was moved by Candi Calrk and seconded by Susan Kinder to approve the January 16, 

2015 Executive Committee Meetings minutes as presented. 

Ayes: Clark and Kinder 

Nays: None 

Abstain: Parungao 

 

It was moved by Raul Parungao and seconded by Candi Clark to approve the November 6, 

2014 Full Board Meeting Minutes as presented. 

Ayes: Clark and Parungao 

Nays: None 

Abstain: Kinder 

 

Workers Compensation 



 
VIII. Actuarial Study – Ex Mods 

The Executive Director presented the Ex-Mods as determined by the Actuary, Jack Joyce.  

Ex-Mods have a minimum of .75 and maximum of 1.25.  There is not a limit to the amount 

that a member can change between years.  The amounts are averaged to 1.00 and based on a 

member’s experience within the pool.  Positive risk management procedures will not have an 

immediate effect due to the numbers being based on a 3 year average, but will show 

positively in the future.  

 

 

 
 

 

It was recommended that future Ex-Mods have a column showing the +/- trends per 

member. It was moved by Raul Parungao and seconded by Candi Clark to approve the 

Actuarial Study Ex-Mods.  

Ayes: Clark, Kinder, Parungao 

Nays: None 

Abstain: None 

 

 

IX. Actuarial Study-Ultimate Loss 



The Executive Director presented the Ultimate Loss report prepared by Jack Joyce who will 

attend the next meeting.  It was estimated that ACSIG’s liability for unpaid losses are 

$25,808,000 on December 31, 2014 and are projected to be $24,902,000 on June 30, 2015.  

The corresponding discounted values (at 1.5% interest) are $22,582,00 and $21,788,000. 

Last year it was estimated that the 3/31/14 liability would be $29.091 million.  The new 

estimate of the 12/31/14 liability is $25.808 million.  The estimate fell by $668,000+ and was 

reduced by claims paid. 

 

X. Preliminary 2015/2016 Workers Compensation Rates 

The Executive Director reviewed the changes proposed to the base rate.  2015-2016 base 

rate uses a calculation of PIPS rate + Administrative Costs + self-insurance fee + an 

adjustment of $1,000,000 + $0.35 for the deficit. 

This adjustment is for the payroll adjustment to accommodate for the variance between 

payroll numbers used for ACSIG billing (2013-2014 audited payroll) versus the amount paid 

to PIPS (2015-2016 actual payroll). 

This payroll adjustment resulted in an 8% increase to the Workers’ Comp rate in 2014-2015. 

 

 



 
 

 

 



XI. Company Nurse Program 

The Executive Director gave a progress update on the Company Nurse Program.  Lag times 

for reporting incidents have decreased by 64%.  Currently San Leandro, Castro Valley, 

Fremont, Newark, New Haven, Pleasanton and San Lorenzo are participating in the 

program.  ACOE, Alameda Unified and Albany are in current discussions concerning 

joining the program. 

 
XII. Keenan TPA Agreement 

The wrong contract was included in the agenda packet so this item will be deferred to the 

May 14, 2015 Executive Committee Meeting.  

 
XIII. Deficit Review 

The Executive Director informed the Executive Committee that SETECH estimates an 

improvement to the ACSIG deficit of over $9 million.  The deficit as of June 30, 2015 is 

estimated to be $6,176,693.  

 

XIV. 3 Year Point in Time Comparison 
The Executive Director and Tara Salaiz from Keenan & Associates presented the latest 3-

year comparative using fiscal year end data. 

 

 



 



General  

 
XV. Information Report for the Fiscal Year End 

Laurena Grabert from SETECH presented the Financial Management Informational Report 

for Fiscal Year Ended June 30, 2014.  The following numbers reflect each member’s portion 

of the unfunded liability.  

 

 
 



XVI. Second Quarter Financial Report 
Laurena Grabert from SETECH presented the 2014/2015 Second Quarter Financial 

Report.   

 



It was moved by Raul Parungao and seconded by Candi Clark to approve the Second 

Quarter Financial Report for the Full Board. 

Ayes: Clark, Kinder and Parungao 

Nays: None 

Abstain: None 

 

XVII. Second Quarter Investment Report 
Cary Allison from Morgan Stanley presented the 2014/15 Third Quarter Investment Report.  

 

 
It was moved by Raul Parungao and seconded by Candi Clark to approve the Second 

Quarter Investment Report for the Full Board.   

Ayes: Clark, Kinder and Parungao 

Nays: None 

Abstain: None 

 

XVIII. 2015/2016 Budget 
The Executive Director reviewed the tentative 2015/16 Budget.  The budget was developed 

using year-to-date 2014/15 data and preliminary estimates for the 2015/16 rates and costs. 

 

 

 



 
 

 



 

It was moved by Candi Clark and seconded by Raul Parungao to approve the tentative 

budget. 

Ayes: Clark, Kinder and Parungao 

Nays: None 

Abstain: None 

 
XIX. PLCA Contract 

The Executive Director and Ron Martin from Keenan & Associates presented the 2015/16 

PLCA contract renewal for Keenan & Associates to continue handling all Property & 

Liability Claims for ACSIG under NCR’s $25,000 mark.  A fee increase is not proposed, but 

the 3-year contract gives Keenan & Associates the option to revisit on a yearly basis.  

It was moved by Raul Parungao and seconded by Candi Clark to approve the PLCA 

contract. 

Ayes: Clark, Kinder and Parungao 

Nays: None 

Abstain: None 

  
XX. NCR Update 

Ron Martin from Keenan & Associates updated the Executive Committee on the status of 

the Mandatory Reporting Training.  He informed the Committee that the Gatto bill has 

passed and this will require all new hires (as of January 1, 2015) to be trained in Mandatory 

Reporting within the first 6 weeks of reporting to their job.  The state is providing a 90-

minute to 3-hour internet training course.  To provide a more time conscious alternative, 

Keenan & Associates has developed a state approved 32-minute course.  Once the employee 

completes the course, they will receive a certificate, which they must then print and turn into 

their employer.  Districts must also fill out a form for the state declaring that they will not use 

the state training course.  All employees must have completed their training at the start of the 

new school year.  

 

Keenan & Associates is working closely with the NCR HR Advisory Committee to help 

promote April as Child Abuse Prevention month.  They will have a presence at the CASBO 

conference and will be sending districts buttons and flyers.  If a member would like 

additional supplies they may contact Tara Salaiz or Kyle McKibbon. 

 
XXI. CAJPA Fall Conference 

The date for the 2015 CAJPA Fall Conference will be September 15-18, 2105 in South Lake 

Tahoe.  All Executive Committee Members and new Board Members are invited to attend.  

 
XXII. Executive Director Quarterly Goals and Objectives 

The Executive Director updated the Executive Committee on the progress of her Quarterly 

Goals and Objectives.  
 
 
 
 



XXIII. Executive Committee Vacancies 
The Executive Director informed the Executive Committee of the current vacancies (4) and 

expiring terms (2).  She asked if either of the current members with expiring terms would be 

willing to serve another term.  Both Raul Parungao and Candi Clark have volunteered to do 

so.  The Full Board will be asked for volunteers to run for the four vacancies and will vote on 

May 21, 2015. 
 

XXIV. Service Team Vacancies 
The Executive Director informed the Committee of the recent departure of Chris Stout, 

Loss Control and Arcenio Reyes, Claims Analyst from the Service Team.  

 
XXV. Future Planning 

None 

 
XXVI. Adjournment 


