
 
 

Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

 
 
 

MINUTES 
Executive Committee 

 
Date:          Thursday, February 16, 2017 
Time:         9:00AM 
Location:  Alameda County Office of Education  
                    313 W. Winton Ave. 
         Hayward, CA 94544 
   
          Conference call dial-in 510-670-7776 

 
 

I.  Call to order 9:00 AM 
 
 

II.  Roll cal l   
 
Executive Committee Members Present 
Dr. Candi Clark  President                    Castro Valley USD 
Raul Parungao             Vice President            Fremont USD 
Susan Kinder  Secretary  Livermore USD 
Allan Garde  Board Member Albany USD 
Annette Heldman Board Member      San Lorenzo USD  

   Bryan Richards Board Member Newark USD 
Akur Varadarajan Board Member New Haven USD 
 
Kimberly Dennis       Executive Director   Alameda County Schools Insurance Group  
Celina Flotte                Executive Assistant      Alameda County Schools Insurance Group 
 
Ron Martin  Guest   Keenan & Associates 
Tara Cooper-Salaiz Guest   Keenan & Associates 
Patrice Grant  Guest   Keenan & Associates 
Michael Clark  Guest   Keenan & Associates 
Dave Kundert  Guest   Keenan & Associates  
Laurena Grabert  Guest   SETECH 
Cary Allison  Guest   Morgan Stanley 
 



III.  Acceptance of the Agenda 
It was moved by Raul Parungao and seconded by Bryan Richards to approve the agenda as 
presented. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards 
Nays: None 
Abstain: None 

 
IV.  Public Comment on Closed Session Agenda Items 

 
No public present to comment. 
 
Closed Session 
Closed session began at 9:36am.  

 
 

A.  Sett lement Authorization 
• Claim Numbers: N/A 

 
B.  Sett lement Notif ication 

 
• Claim Numbers:  

 
Weber	
  449928	
   Kauzlarich	
  502616	
   Slack	
  517746	
  
Loeser	
  450037	
   Gupta	
  503348	
   Malaca	
  518437	
  

Crosby-­‐Hogg	
  	
  454362	
   Peters	
  503413	
   Allen	
  521678	
  
Strother	
  455473	
   Reavis	
  505097	
   English	
  523903	
  
Meyer	
  467418	
   Scott	
  510832	
   Klein-­‐Horejsi	
  2202027	
  
Balatayo	
  476898	
   Oliveira	
  511229	
   Lavin	
  2203289	
  
Williams	
  477145	
   Cuenca	
  512378	
   Raley	
  2506815	
  	
  
Williams	
  481674	
   Gordon	
  517314	
  	
   Sanders	
  2509076	
  

 
 

C.  Executive Director Evaluation 
 
 

 
Open Session 
Open session began at 9:48am.  

 
 

V.  Public Comment on Open Session Agenda Items 
No public present to comment. 
 

VI.  Report of Action Taken in Closed Session   
The Committee delivered the Executive Director Evaluation. 



 
 

VII.  Approval of Minutes  
It was moved by Raul Parungao and seconded by Bryan Richards to approve the November 
3, 2016 Executive Committee and November 9, 2016 Full Board Meetings. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards 
Nays: None 
Abstain: None 

 
 
 
 
 
Workers Compensation 
 
 

VIII.  Loss Portfolio Transfer Report 
Ron Martin of Keenan presented the Loss Portfolio Transfer Report to the Executive 
Committee. It was decided to bring this discussion back to the Executive Committee after 
next years actuarial study for further review. 
 

IX.  Keenan TPA Contract 
The Executive Director presented the Keenan TPA Contract. 
It was moved by Dr. Candi Clark and seconded by Bryan Richards to approve the Keenan 
TPA Contract with an exception of one clerical correction on Exhibit B on page 12. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards 
Nays: None 
Abstain: None 
 
 

X.  CastlePoint/ Reinsurance Update 
Ron Martin of Keenan updated the Committee on CastlePoint Reinsurance receivership and 
the potential exposure to the pool on 2 open claims. 
 

XI.  Actuarial  Study – Ex Mod 
The Executive Director presented the Ex-Mods as determined by the Actuary, Jack Joyce. 
Ex-Mods have a minimum of .75 and a maximum of 1.25. There is not a limit to the amount 
that a member can change between years.  The amounts are averaged to 1.00 and based on a 
member’s experience within the pool.  Positive risk management procedures will not have an 
immediate effect due to the numbers being based on a 3 year average, but will show 
positively in the future. 



 
It was moved by Bryan Richards and seconded by Raul Parungao to approve the Actuarial 
Study Ex-Mods. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards 
Nays: None 
Abstain: None 
 
 

XII. Actuarial  Study – Ultimate Loss 
The Executive Director presented the Ultimate Loss report prepared by Jack Joyce of Bay 
Actuarial. It was estimated that ACSIG’s liability for unpaid losses are $18,514,000 on 
December 31, 2016 and project that it will be $17,109,000 on June 30, 2017. The 
corresponding discounted values (at 1.5% interest) are $16,403,000 and $15,738,000.  
 
It was moved by Raul Parungao and seconded by Bryan Richards to approve the Actuarial 
Study Ultimate Loss. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards 
Nays: None 
Abstain: None 
 

 
 

XIII. Preliminary 2017-2018 Workers’  Compensation Rates 



The Executive Director reviewed the changes proposed to the base rate. 2017-2018 base rate 
uses a calculation of PIPS rate + Administrative Costs + Self Insurance Fee + an Adjustment 
of $1,500,000.  The +$0.35 has been removed from the calculation due to the surplus. The 
adjustment is for the payroll adjustment to accommodate the variance between payroll 
numbers used for ACSIG billing (2015-2016 audited payroll) versus the amount paid to 
PIPS (2017-2018 actual payroll). This payroll adjustment resulted in a 7.65% increase to the 
Worker’s Comp rate. 
 

 

 
 

It was moved by Raul Parungao and seconded by Bryan Richards to approve the Workers 
Compensation Rates. 



Ayes: Clark, Kinder, Parungao, Heldman, Richards 
Nays: None 
Abstain: None 

 
 

XIV. Information Report for the Fiscal Year End  
Laurena Grabert from SETECH presented the Financial Management Information Report 
Ended June 30, 2016.  The following numbers reflect each member’s portion of the 
unfunded liability.  

 
 
 
 

Dental/  Vision 
 

XV. Actuarial  Report 
The Executive Director presented the actuarial report completed by Healthcare Actuaries 
for ACSIG Dental and Vision Program. 
It was moved by Bryan Richards and seconded by Raul Parungao to approve the Actuarial 
Report. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards 
Nays: None 
Abstain: None 
 



General  
 

XVI. Second Quarter Financial Report 
Laurena Grabert from SETECH presented the 2016/2017 Second Quarter Financial 
Report.   

 
 



It was moved by Raul Parungao and seconded by Bryan Richards to approve the Second 
Quarter Financial Report. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards 
Nays: None 
Abstain: None 
 
Allan Garde joined meeting at 11:00am. 
 

XVII. Second Quarter Investment Report 
Cary Allison from Morgan Stanley presented the 2016/17 Second Quarter Investment 
Report.  

 
It was moved by Raul Parungao and seconded by Bryan Richards to approve the Second 
Quarter Investment Report. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards, Garde 
Nays: None 
 
 

XVIII. 2017/2018 Budget 
The Executive Director reviewed the tentative 2017/18 Budget. The budget was developed 
using year-to-date 2016/2017 data and preliminary estimates for 2017/2018 rates and costs. 
The Executive Committee asks that any operations increase should be written as subject to 
Board approval. 
It was moved by Bryan Richards and seconded by Raul Parungao to approve the Budget. 
Ayes: Clark, Kinder, Parungao, Heldman, Richards, Garde 
Nays: None 
 
 



XIX.  Strategic Planning Update 
The Executive Director reviewed the progress to date of the strategies established at the 
2016-17 strategic planning session held in October 2016.  

 
XX.  CAJPA Fall  Conference 2017 

The dates for the 2017 CAJPA Fall Conference will be September 12 -15 in Lake Tahoe. All 
Executive Committee Members/ or Designees and new Board Members are invited to 
attend. 

 
XXI.  Future Planning 

 
XXII. Dr. Candi Clark adjourned the meeting at 11:13AM. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

	
  

	
  

	
  

	
  

	
  

LOCATION	
  CALL-­‐	
  IN	
  SHEET	
   

ALAMEDA	
  COUNTY	
  SCHOOLS	
  INSURANCE	
  GROUP	
   

EXECUTIVE	
  COMMITTEE	
  MEETING	
   

February	
  16,	
  2017	
  9:00	
  AM	
  	
  

Conference	
  Call	
  Instruction:	
  	
  

1)	
  Enter	
  call-­‐in	
  number	
  510-­‐670-­‐7776   2) State your name 

This	
  meeting	
  will	
  be	
  conducted	
  by	
  teleconferencing	
  in	
  accordance	
  with	
  Government	
  Code	
  Section	
  
54953(b).	
  Members	
  of	
  the	
  public	
  may	
  address	
  the	
  Committee	
  from	
  any	
  teleconference	
  location	
  shown	
  
below:	
   

	
  

Albany	
  Unified	
  School	
  District	
   

1051	
  Monroe	
  Street	
  Albany,	
  CA	
  94706	
  	
   

Castro	
  Valley	
  Unified	
  School	
  District	
   

4400	
  Alma	
  Avenue	
  Castro	
  Valley,	
  CA	
  94546	
   

Fremont	
  Unified	
  School	
  District	
   



4210	
  Technology	
  Drive	
  Fremont,	
  CA	
  94539	
  	
   

Livermore	
  Unified	
  School	
  District	
   

685	
  East	
  Jack	
  London	
  Blvd.	
  Livermore,	
  CA	
  94501	
  	
   

New	
  Haven	
  Unified	
  School	
  District	
   

34200	
  Alvarado-­‐Niles	
  Rd.	
  Union	
  City,	
  CA	
  94587	
  	
   

Newark	
  Unified	
  School	
  District	
   

5715	
  Musick	
  Avenue	
  Newark,	
  CA	
  94560	
  	
   

San	
  Lorenzo	
  Unified	
  School	
  District	
   

15510	
  Usher	
  Street	
  San	
  Lorenzo,	
  CA	
  94580	
  	
   

 


