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Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

AGENDA 
Executive Committee 

Date:          Thursday, February 16, 2017 
Time:        9:00AM 
Location:  Alameda County Office of Education 

313 W. Winton Ave. 
        Hayward, CA 94544 

         Conference call dial-in 510-670-7776 

I. Call  to order 9:00 AM

II. Roll  cal l

Executive Committee Members
Dr. Candi Clark  President Castro Valley USD 
Raul Parungao             Vice President           Fremont USD 
Susan Kinder  Secretary Livermore USD 
Allan Garde  Board Member Albany USD 
Annette Heldman Board Member     San Lorenzo USD  

   Akur Varadarajan Board Member     New Haven USD 
Bryan Richards Board Member Newark USD 

Kimberly Dennis      Executive Director   Alameda County Schools Insurance Group 
Celina Flotte Executive Assistant      Alameda County Schools Insurance Group 

Ron Martin Guest Keenan & Associates 
Tara Cooper-Salaiz Guest Keenan & Associates 
Patrice Grant  Guest Keenan & Associates 
Michael Clark  Guest Keenan & Associates 
Dave Kundert  Guest Keenan & Associates 
Laurena Grabert Guest SETECH 
Cary Allison  Guest Morgan Stanley 
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III. Acceptance of the Agenda
The Executive Committee will vote on the acceptance of the agenda.

IV. Public Comment on Closed Session Agenda Items

Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on any matter within 
the subject matter jurisdiction of the agency and which is on the agency’s agenda for that meeting.  The Board of Directors 
allows speakers to speak on agendized and non-agendized matters under public comment.  Comments are limited to no 
more than 3 minutes per speaker.  By law, no action may be taken on any item raised during the public comment periods 
and matters may be referred to staff for placement on a future agenda of the Board of Directors 

Closed Session 

Pursuant to Government code section 54956.95, the Executive Committee is empowered to conduct a closed session to 
discuss matters affecting the JPA or a member of the JPA 

A. Settlement  Authorization
• Claim Numbers:  N/A

B. Sett lement Notif ication

• Claim Numbers: 	
  
Weber 449928
Loeser 450037

Crosby-Hogg  454362
Strother 455473
Meyer 467418

Balatayo 476898
Williams 477145
Williams 481674

Kauzlarich	
  502616	
  
Gupta	
  503348	
  
Peters	
  503413	
  
Reavis	
  505097	
  
Scott	
  510832	
  

Oliveira	
  511229	
  
Cuenca	
  512378	
  
Gordon	
  517314	
  

Slack	
  517746	
  
Malaca	
  518437	
  
Allen	
  521678	
  

English	
  523903	
  
Klein-­‐Horejsi	
  2202027	
  

Lavin	
  2203289	
  
Raley	
  2506815	
  

Sanders	
  2509076	
  

B. Executive Director Evaluation
The Executive Committee will discuss the Executive Director’s Annual Job Performance
Review.

Open Session 

V. Public Comment on Open Session Agenda Items

Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on any matter within 
the subject matter jurisdiction of the agency and which is on the agency’s agenda for that meeting.  The Board of Directors 
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allows speakers to speak on agendized and non-agendized matters under public comment.  Comments are limited to no 
more than 3 minutes per speaker.  By law, no action may be taken on any item raised during the public comment periods 
and matters may be referred to staff for placement on a future agenda of the Board of Directors 

VI. Report of Action Taken in Closed Session

VII. Approval of Minutes
The Executive Committee will review/approve the meeting minutes from the November 3,
2016 Executive Committee and November 9, 2016 Full Board Meetings.

Workers Compensation 

VIII. Loss Portfolio Transfer Report
The Executive Director and a Keenan representative will discuss an opportunity for Loss
Portfolio Transfer for the old, ACSIG claim inventory.
Recommendation: For discussion and possible action 

IX. Keenan TPA Contract
The Executive Director will review the Keenan TPA Contract with the Executive
Committee.
Recommendation: For discussion and possible action 

X. CastlePoint/ Reinsurance Update
The Executive Director and a Keenan representative will update the committee on the open
claims affected by the receivership of Castlepoint Reinsurance.
Recommendation: For discussion 

XI. Actuarial  Study – Ex Mod
The Executive Director will present the January 2017 actuarially determined 2016/17-
program year experience modification factor used for 2017 -18 rates.
Recommendation: For discussion and/or action 

XII. Actuarial  Study – Ultimate Loss
The Executive Director will present the January 2017 actuarially determined long-term
liability.
Recommendation: For discussion and/or action 

XIII. Preliminary 2017-2018 Workers’  Compensation Rates
The Executive Director will provide details on the Workers’ Compensation Rates for the
2017-2018 year.
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Recommendation: For discussion and/or action 

XIV. Information Report for the Fiscal Year End
Laurena Grabert from SETECH will present the Financial Management Information Report
Ended June 30, 2016.  The Executive Committee will be asked to recommend approval to
the Full Board.
Recommendation: For discussion 

Dental/  Vision 

XV. Actuarial  Report
The Executive Director will review the enclosed actuarial report for both the Dental and
Vision programs.
Recommendation: For action 

General 

XVI. Second Quarter Financial Report
Laurena Grabert from SETECH will present the 2016/2017 Second Quarter Financial
Report.  The Executive Committee will be asked to recommend approval to the full board.
Recommendation: For action 

XVII. Second Quarter Investment Report
Cary Allison from Morgan Stanley will present the 2016/17 Second Quarter Investment
Report. The Executive Committee will be asked to recommend approval to the Full Board.
Recommendation: For action 

XVIII. 2017/2018 Budget
The Executive Director will review the tentative 2017/18 Budget.
Recommendation: For action 

XIX. Strategic Planning Update
The Executive Director will update group in strategic plan.
Recommendation: For discussion 

XX. CAJPA Fall  Conference 2017
Dates for the 2017 CAJPA Fall Conference will be given to the Executive Committee.
Recommendation: For Discussion 
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XXI. Future Planning

XXII. Adjournment
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LOCATION	
  CALL-­‐	
  IN	
  SHEET	
  

ALAMEDA	
  COUNTY	
  SCHOOLS	
  INSURANCE	
  GROUP	
  

EXECUTIVE COMMITTEE	
  MEETING	
  

February	
  16,	
  2017	
  9:00	
  AM	
  	
  

Conference	
  Call	
  Instruction:	
  	
  

1) Enter	
  call-­‐in	
  number	
  510-­‐670-­‐7776   2) State your name

This	
  meeting	
  will	
  be	
  conducted	
  by	
  teleconferencing	
  in	
  accordance	
  with	
  Government	
  Code	
  Section	
  
54953(b).	
  Members	
  of	
  the	
  public	
  may	
  address	
  the	
  Committee	
  from	
  any	
  teleconference	
  location	
  shown	
  
below:	
   

Albany	
  Unified	
  School	
  District	
  

1051	
  Monroe	
  Street	
  Albany,	
  CA	
  94706

Castro	
  Valley	
  Unified	
  School	
  District	
  

4400	
  Alma	
  Avenue	
  Castro	
  Valley,	
  CA	
  94546	
  

Fremont	
  Unified	
  School	
  District	
  

4210	
  Technology	
  Drive	
  Fremont,	
  CA	
  94539	
  

Livermore	
  Unified	
  School	
  District	
  

685	
  East	
  Jack	
  London	
  Blvd.	
  Livermore,	
  CA	
  94501	
  	
  



New	
  Haven	
  Unified	
  School	
  District	
  

34200	
  Alvaradoz Niles	
  Rd.	
  Union	
  City,	
  CA	
  94587	
  

	
  Newark	
  Unified	
  School	
  District	
  

5715	
  Musick	
  Avenue	
  Newark,	
  CA	
  94560	
  

San	
  Lorenzo	
  Unified	
  School	
  District	
  

15510	
  Usher	
  Street	
  San	
  Lorenzo,	
  CA	
  94580	
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General Business 

VIII. Election of Officers

Although Executive Committee members service a Lenn of 2 years each, an officer's term is only for
one year. IL was moved by Akur Varad;ujan and Susan Kinder Lo keep in place Dr. Candi Clark as

PresidenL, Raul Parungao as Vice President, and Susan Kinder as Secrel.cuy for the 2016/17 tern1.

Ayes: Kinder, Varadaijan, Pai·ung,1.0 and Heldman.
Nays: None.
Abstain: None.

IX. 2015/16 Fourth Quarter Financials

Laurena Grabert from S ETECH presented the 2015/ 16 fourth quarter financials.
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It was moved by Annette Heldman and seconded by Akur Varad;ujan to approve the 2015/16 Fourth 
Quarter Financial Report lo the Full Board consent calendar. 

Ayes: Heldman, Kinder, P,u-ung,1.0 and Varadar,y,m. 

Nays: None. 

Abstain: None. 

X. 2015/16 Audit

Heather Daucl of Christy vVhitc & Associates reviewed the 2015/ 16 Audit with the Executive
Committee. This was the fourth year with Christy While Associates and the audit went very smoothly

with no findings.

It was moved by Sus;m Kinder and seconded by Akur Varaclarajan lo submit the 2015/16 Audit to

the Full Board.
Ayes: Heldman, Kinder, P,u-ungao and Varadarajan.

Nays: None.

Abstain: None.

XI. 2016/17 First Quarter Financials
Laurena Grabert from SETECH presented the 2016/17 first quarter financials. 
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TO: 

FROM: 

DATE: 

SUBJECT: 

Alameda County Schools Insurance Group 
P.O. Box 2487 

Dublin, CA 94568 
Phone (925) 225-1030 

Fax (925) 225-0653 
www.acsig.com 

EXECUTIVE SUMMARY 

ACSIG Executive Committee 

Kimberly Dennis 

February 16, 2017 

Draft Actuarial Report for Workers' Compensation Ex-mods. 

Enclosed please find the draft actuarially determined experience modification factors as 

calculated by Jack Joyce of Bay Actuarial Services, within the workers' compensation program. This is our 

sixth year having these rates determined by an actuary. It is the goal of ACSIG to continue to use an 

actuary to determine ex-mods and, therefore, consistency should be achieved after the first few years. 

Historically, ACSIG experience modification factors were not "re-benched" to 1.00. The result 

was program underfunding. In 2008, the Executive Committee and Board agreed to begin a multi-year 

funding model to begin "re-benching" ex-mods to 1.00. Program year 2009/2010 was the first year of this 

process. It was the expectation that the rates would become more consistent due to the use of 

actuarially determined experience-modification rates. Prior to 2013/2014, the ACSIG Board imposed a 

cap in the amount an ex-mod �ould increase/decrease in any one program year. Beginning in 2013/14 the 

actuarially determined ex-mod will be used with no maximum change cap. The assumption that all ex­

mods will remain between 0.75 - 1.25 will continue. 

The Executive Committee will review this report at this meeting and approve a final edition in 

May for recommendation to the full Board. 
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EXECUTIVE	
  SUMMARY	
  
	
  
	
  
	
  
TO:	
   	
   ACSIG	
  Executive	
  Committee	
  
	
  
FROM:	
  	
   Kimberly	
  Dennis	
  
	
  
DATE:	
   	
   February	
  16,	
  2017	
  
	
  
SUBJECT:	
   Workers’	
  Compensation	
  Program	
  Surplus	
  by	
  Member	
  
	
  
	
  
	
   The	
   ACSIG	
   Board	
   has	
   spent	
   considerable	
   time	
   identifying	
   and	
   quantifying	
   the	
  
deficit	
  within	
  the	
  Workers’	
  Compensation	
  program.	
  	
  While	
  years	
  of	
  underfunding	
  led	
  to	
  
an	
   overall	
   deficit,	
   through	
   aggressive	
   claims	
   handling	
   and	
   funding,	
   the	
   program	
   now	
  
shows	
  a	
  small	
  surplus.	
  As	
  we	
  continue	
  to	
  seek	
  creative	
  solutions	
  and	
  allocate	
  resources	
  
to	
  funding	
  the	
  deficit,	
   it	
   is	
   important	
  remind	
  all	
  members	
  of	
  the	
  unfunded	
  liability	
  and	
  
each	
  member’s	
  portion	
  of	
  that	
  liability.	
  
	
  
	
   While	
  we	
  have	
   a	
   small	
   surplus,	
   it	
   is	
   important	
   to	
   look	
   at	
   the	
  membership	
   and	
  
yearly	
  program	
  surplus	
  and	
  deficit.	
  This	
   information	
  will	
  be	
  reviewed	
  by	
  the	
  Executive	
  
Director	
  and	
  Laurena	
  Grabert	
  from	
  SETECH	
  at	
  the	
  meeting.	
  	
  	
  

    Alameda County Schools Insurance Group 
P.O. Box 2487 

Dublin, CA 94568 
Phone (925) 225-1030  

Fax (925) 225-0653 
www.acsig.com  
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