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Sioup Alameda County Schools Insurance Group

(ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA
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MI TE
Executive Committee
Date: Thursday, February 13, 2025
Time: 9:30AM

Location: Video Meeting
Join Zoom Meeting:
https://us02web.zoom.us/j/73588070147
pwd=xQh9bGBXdqrvShyBDg5MCtY07bNlbg.1&o mn=81999610238
Meeting ID: 735 880 7014
Passcode: acsig25

I. Kevin Collins called the meeting to order at 9:31 AM

II. Roll call

Executive Committee Members

Dr. Kevin Collins President San Leandro USD
Danielle Krueger Vice President Alameda USD
Chris Hobbs Secretary Dublin USD
Leigh Ann Blessing Board Member Alameda COE
Bryan Wakefield Board Member Mission Valley ROP
Ruth Alahydoian Board Member Piedmont USD

Ahmad Sheikholelami Board Member Pleasanton USD

Jackie Kim Executive Director Alameda County Schools
Insurance

Celina Flotte Executive Assistant Alameda County Schools
Insurance

Kyle Mckibbin Guest Keenan & Associates

Julio Villegas Guest Keenan & Associates

Patrice Grant Guest Keenan & Associates



Bridgett Jordan Guest Keenan & Associates

Mark Payne Guest Morgan Stanley
Laurena Grabert Guest SETECH

III. Acceptance of the Agenda
It was moved by Ruth Alahydoian and seconded by Ahmad Sheikholeslami to
approve the agenda as presented.
Ayes: Collins, Hobbs, Blessing, Wakefield, Alahydoian, Sheikholeslami
Nays: None
Abstain: None

Dani Krueger joined the meeting at 9:34am

IV. Public Comment on Closed Session Agenda Items
No public present to comment.

Closed Session
Closed session began at 9:34am

A. Settlement Authorization
e (Claim Numbers: None

B. Settlement Notification

¢ Claim Numbers:

Scheuber, S 554475 Rooney-Etheridge, M 595970 Doeschot, J 613274
Noddin, L 556299 Lehr, K 603631 Schoenthal, T 615968
Mehta, K 578567 Canales, G 604954 Escobar, C 635980
Diebolt, D 580313 Cuenca, B 606186 Quinn, J 1002207
Decoy, T 594866 Saenz, M 606232

Open Session
Open session began at 9:39am

V. Public Comment on Open Session Agenda Items
No public present to comment



VI. Report of Action Taken in Closed Session
There was no action taken in closed session

VII. Approval of Minutes
It was moved by Ruth Alahydoian and seconded by Dani Krueger to approve
the meeting minutes from the November 7, 2024 Executive Committee
Meeting and November 14, 2024 Full Board Meeting with the correction of
spelling Ruth Alahydoian’s name.
Ayes: Collins, Krueger, Hobbs, Blessing, Wakefield, Alahydoian,
Sheikholeslami
Nays: None
Abstain: None

Workers Compensation

VIII. Actuarial Study - Ex Mods
The Executive Director presented the Ex-Mods as determined by the
Actuarial by Jack Joyce.

NEW oLD
EX-MOD EX-MOD
MEMBER 12/31/24 12/31/23
ACOE 0.750 0.750
ALAMEDA 1.086 1.250
ALBANY 1.001 1.073
CASTRO VALLEY 0.813 0.823
DUBLIN 1.070 0.824
EDEN ROP 0.863 0.750
EMERY 0.867 0.750
FREMONT 0.894 0.996
LIVERMORE 1.035 0.988
MISSION ROP 0.750 0.750
MT. HOUSE 1.250 1.250
NEW HAVEN 1216 1.101
NEWARK 1.250 1214
PIEDMONT 0.750 0.750
PLEASANTON 0.816 0.750
SAN LEANDRO 1.250 1.250
SAN LORENZO 1.250 1.250
SUNOL GLEN 0.750 0.750
TRI VALLEY ROP 0.750 0.750
(WTD AVG [ 1.000 |

| CORRELATION COEFFICIENT: |




IX.

XI.

XII.

It was moved by Leigh Ann Blessing and seconded by Ahmad Sheikholeslami
to approve the Ex-Mods as presented.

Ayes: Collins, Krueger, Hobbs, Blessing, Wakefield, Alahydoian,
Sheikholeslami

Nays: None

Abstain: None

Actuarial Study - Ultimate Loss

The Executive Director presented Actuarial study of the ultimate loss of the
self-insured portion of the ACSIG Workers Compensation program. Bay
Actuarial estimates that ACSIG’s liability for unpaid losses were $2.8M on
December 31, 2024. This report reflects claim payments in the amount of
$341,063 and a reduction in reserves of $500,429.

It was moved by Ruth Alahydoian and seconded by Chris Hobbs to approve
the Ultimate Loss Actuarial Study as presented.

Ayes: Collins, Hobbs, Blessing, Wakefield, Alahydoian, Sheikholeslami
Nays: None

Abstain: None

EAP Update
The Executive Director discussed an update on the EAP Program with the
Executive Committee. The current overall ACSIG utilization is 2.3%.

Workers Compensation Program Decisions for 2025-26

ACSIG workers’ compensation program has transitioned into a surplus
position, we open the discussion with the Executive Committee to have the
opportunity to review existing programs and explore new ones for the 2025-
2026 year. The committee has no changes to the Skechers, EAP, post offer-
pre placement program or trainings and no action was taken.

Preliminary Workers Compensation Rates 2025-26

The Executive Director reviewed 2025/26 preliminary worker’s
compensation rates with the base rate of 2.29. The workers compensation
program continues to maintain a positive fund balance, therefore the
committee recommends that the base rate be lowered by .24 to 2.05.

It was moved by Dani Krueger and seconded by Ahmad Sheikholeslami to
approve the motion of buying down the WC base rate by $.24.

Ayes: Collins, Krueger, Hobbs, Blessing, Wakefield, Alahydoian,
Sheikholeslami

Nays: None

Abstain: None



XIII.

XIV.

2025/26
Workers' Compensation Rates

ACOE 27,533,969 5 28,868,991 5496,763

ALBANY 36,093,238 5 17,831,502 . « 5B868,849

DUBLIM 5 114,154,279 % 122,010,477 2.20 1.070 2.45 52,095,282

EMERY 5 Eﬂli?ﬂd 5 EIETI‘3- 626 2.29 0.B&7 1.9% 5135ii‘19
LI'VERBORE 5 118 8789062 5 130,372,876 1.19 1.035 2.37 53,095,882

MT. HOUSE 263,797 % 302,631 4 58,679

NEW HAVEN 94835085 5 100,152,552 : 4 52,794,167

PLEASANTON® 5 130,142,003 5 143,690,629 .29 DEls 1.87 52,690,143

SAM LOREMZOD 80,905.449 %  E7F.567,640 . ; 2,511,369
SUNOLGLEN  § 2879355 § 2919681 229 070 172 $50240
TRI VALLEY RDP 2981618 % 2,790,428 . . 548,016
e
TOTAL PRENILBMS 1,271,611,772 1,361,440,045 %31,298,914
| Average Ex Mod 1.00000 |

PFayrolls based upon 2023724 Unaudited Actuals Regorts provided by ACOE
*incluedes apprentice program

w

r Liabili

Preliminary Property & Liability Rates 2025-26

The Executive Director provided details on the Property & Liability Rates for
the 2025-26 year. It’s early in the budget development process, but early
indications are that the program is going to see another year of significant
increases. This item was to inform the Executive Committee about the
market condition and the preliminary Property & Liability rates.

Dental

Preferred Benefit Insurance Administrators (PBIA) Agreement
The Executive Committee reviewed the agreement with PBIA.

It was moved by Ruth Alahydoian and seconded by Leigh Ann Blessing to
approve the PBIA Agreement.

Ayes: Collins, Krueger, Hobbs, Blessing, Wakefield, Alahydoian,
Sheikholeslami



XV.

Nays: None
Abstain: None

General

Second Quarter Financial Report

Laurena Grabert from SETECH presented the 2024/2025 Second Quarter
Financial Report.

It was moved by Dani Krueger and seconded by Ruth Alahydoian to approve
the second quarter financial report.

Ayes: Collins, Krueger, Hobbs, Blessing, Wakefield, Alahydoian,
Sheikholeslami

Nays: None

Abstain: None



Alameda County Schools Insurance Group (ACSIG)
Treasurer's Report- Staternent of Net Position

Consolidated
As of 06/30,/2024 and 12/31/2024

Aggets:
Current Assets
Workers Compensation
Diental
Visin
Property and Liahibicy
Opemsons

Cash and Cash Equivalents
Investmenss Mosgan Stankey - current
Accounts Receivable
Trepaid Expense
Interfund Rmnei.v!h]:,."{Pt:,-aHu} ﬂ}
Subtotal Cumrent Assets
Moncurrent Assets

Investments @ FMY - Morgan Stanley (3)
Capital - Equipment, net of depreciation

Total Assets
Duferred Outllow of Resources:
Deferred cutflow of resources - pension
Liabilicies:
Current Liabilities
Aceounts Payable
Prefunding deposts (2)
Advance Contdbuttons
Oither Claim Liabibities - Castlepoint Reinsurance Insolvency
Current Portion of claims and clarm adjustment
Sabtotal Current Liabilites
Moncurrent Liabilites
Unpaid claims and caim adjustment expenses less currens
Unalkscated Loss Adpestment Expense (ULAE)
Subtatal Moncurrent Claim Liahilites
Met Pensicn Liability (MPL)
Total Liabilides
Duferred Inflow of Resouroes:
Dreferred mflow of resources - pension
Met Position:

Undesignated Met Postdon - Met Assers/ Dheficis)

Designared - Capiml Assers
Total Net Posidon

Towml Liabilites, Deferred Pension, and Ending MNet Position

Foowmote:

(1) Interfund transfers net to zero on consolidated financial statements.  This is & internal functon used w ransfer

Aundited Activity
As of 07701/ 2024 - As of
06, 30,/ 2024 12/31/ 2024 1251,/ 0024
5 17,205 458 (A% 164 0§ 14,461,204
8,838,135 {1,306,715) 7,531,420
4, 400 440 110,325 4,511,765
6,332,619 (2,826,210 3,506,409
75 2546 {192 SEH) B2 ed8
g 57,142,888 GO4035%  § 0 3009353
177 (24,564 152,732
11,966,128 6,902 953 18,850,081
12785 1433577 1,446,662
49.299,(197 1,262 914 501,562,011
27,573,290 T, 104 28,317,394
27,573 240 Tt 104 28,317,394
3 76,872,387 2,107,018 £ THETO.405
5 421,563 .- £ 421,563
5 4,375,340 1,714,630 § 0180, 07
5,104,770 i 5,104,770
400 245 - 400 244
137,252 {184,208 2852 054
15,007,608 1,550,332 14,627 240
2,488 2086 (356,08 2,132,206
202727 (4B, T41) 243,986
2,781,013 (40, B21Y 2376192
BET 400 - BET 400
b 16,7021 1,125,511 §  17ATIS53
204,203 s 204,205
60,343,726 a51,507 61,225,233
5 0,343, 726 a81,507 § 61225233
3 76,872,387 2,007,118 §  THETO.405

of allocate expense and income from one program o another without tansfer of cash.

(2) Estimated six weeks of dental claims funded by each member to maintain positive cash flow.
(3) Morgan Stanley Smith Barney Invesument shown at Falr Market Value, acerued interest shown as acoounts receivable.

Keewan & Aroaater Lirense No. Q451271 SETECH - Page 1A

Client Confidenticl B33 Oinfy



Staternent of Revenues, Expenditures and Changes in Net Fund Assets

Alameda County Schools Insurance Group (ACSIG)
Waorkers' Compensation

As of 12/31/2024 and For The Six Months Then Ended

Kevsaw o _Avweries [isense Na, 0471277

SETECH - Page 2B

2025 ik B/ 2028
Acuvity Percentage
07,0 20k - aff
B L Acmals Bug l%g!lég Varlamce Bg:
Operating Revenae:
Premniums Paid by Members §  2|OABMY £ MOs T £ IR § 14T 51§ 14,307,081 SO0 %%
Reruen of Premiams - - -- -- -- -
PIPS - Accelerared Profit Comenissi - - - - - - - .
Toeal Operateg Revenue ZRO8TM 7 2057017 28,615 40k 14 W07 A1 14,307 151 S0
Operating Expendinres:
Clissified] Salasies 136 670 120,600 118,53F T, ik 3o, 425 0750
Saprurary Benefis 24,007 8021 17 s 2 aad 14,741 1344
Heahbs & Welfare 15725 10,238 18,900 167 12,135 580
Emgployver Tax Expense 1,002 20 14T 1815 152 0525
Mea Pession Expense 4,510 4,510 ol A 19,390 42 404 1.5%
Telephome & Lnpeener 1,110 1,3%1 1,080 (k] 5 445
Sapplies Offioe Hidy a1 L] 13 Hid 0.56
Sapplies - Crther 1, 2H} 1,588 1,500 433 b in2s
Eligitility Processing - - -- -- -- -
Brokersge Pees-Denal ACSIG -- . -- . .- .-
Brokerage Pees-Dienal-MD -- - -- .- -- -
Travel and Conlernces 3, 00H) 22% LT L] Y 2,644 11.87
Mideape 1,4H) 1,405 1,50 Tal 450 250
Diues & Memberships Gy 05 S it Hin 1
Pronage & Merer 4 140 i) 44 256 15751
Insuramece Expense-FIPS 4, 890, 271 24,590,271 24507000 12,155 D00 12198 (12 4098
Insuramee Eapense-PY Ad) PRLEENE T 2 A2 028 AECCITEN ] 14%3.985 {499,985 150,00
Lniliny - Operaring-Rem 2074 587 4 Thk 1,124 5002 2340
Adverisiog -- - -- . .- .
Comrct Services - Acnsrkl 20, D) 0640 12 000 - 12,040 .-
Caomeact Services -Claims Aosdin 19 M) 10,1450 .- . .- .
Camect Services & H) .- LR E e ] . 518% -
Ay Pess 2 HH} 2249 k-] .- 23528 -
{ither Services/ Operating Expense: 1, HH 2185 1,000 i 47 57.50
Capital Equipenent Disprectanon il - 2 . 20K -
Repairs & Maintensnce Sy .- 5 - Sk -
Legal Sy 2550 A .- L] .-
Aceoaning Services 2 850 2540 2 1.1 (1] i5.55
Caoursty Coanier 280} 240 An Pty il TR
Snpeddng 25 140 150 163 113 108467
Capeer & Scannes i} 472 400 7 164 028
Chiimns Ackmin/Consalt Services &7, 0iH) 10, 5% HE O 42 8y 42 501 SO0
Self-lnsurance Fee i, DD i, T Al G 150,456 G20
Chiimg Paid-Wo 1,000, HH) 257,014 SO0, 107 941 102,019 Tl
Chiimns Paid-PL -- - -- .- -- -
Pluysical Abilices Testing 20,00} 5,088 50,000 420500 45,740 H.52
“T'eaining 10, M) -- 10,000 .- 10,0 -
Fiest-Add PropiBRespoandes fees 33, i 15,150 L5 L] 1443 5,557 28,56
Fosnl Service, Sp Ed Tramning -- - -- .- - --
Risk Mpmr Prevention Prog 250 1) 227 500 SO0, Tk S0 7,500 0750
EAP Paogram Al ) 158,842 2500 o i 181,974 n2
Safery lnspections -- - -- .- - --
Mize Bank Fecs & WC Penaboy Reli 1, 04K 10,248 1,000 .- 1,161 -
Calra Prembusms .- - - . .- -
Dennal Insusinc: Prensams - - -- -- -- -
Wisicen Insusance Premioms -- - -- .- -- -
Chiimn Develomment Bapsense [CTE R {1,24i,8%0 (5{H,T45) e Gy 184,180 1in.1%
Adsment o Prefund Depasic - - - - - - - - - -~
Tl Oy p Expersd 27541 084 27 524 400 20020 XS 14388 938 12675 801 8311 %
Met Increase/{Decrease)
from Operatdons 518,335 532 807 1,580,081 (4T T0Ts 1653 Tl 13.00) %
Moo Operating Income,/ (Expense)
Ipaetest Income 1200, 1) 45, TAT 215,74 455 910 (4,192 11065
Bder nerease/ (Deceease] i Fair Valoe .- Al 6 - A58 330 (350,550 -
Reabzed Gain/(Loss) on lewestments . 401 810 - (133514) 135 514 .-
Camubaive effect of (GASE o8 .- .. .- .- .- --
Teaerfursd Teassfer, Orher Income - . - . . -
Toaad Mo Opserating
lescoene/ [Expense) 1000 (A 1,202 167 215,74 EE TR (27 (12H) 1nd.2% %%
Met Increase /{Diecrease)
Im Ben Posbdon 915,335 1824714 1,774 [RiNiC k] 1366, TH2 3172 %
Bepinning Balance Price
Year End 4 804 442 34 505 462 S AL 15 56 40,1 9% - 100 %
Ending Balance, as of
1273172024 5 SIEIE 5 G4RI9 || 5 MANST: 5 TS 5 L366TI2 126

i 2hear Cvafateonttar Ll Ol



XVI.

Second Quarter Investment Report
Mark Payne presented the 2024/25 Second Quarter Investment Report.

Time Weighted Performance Summary (Net of fees) — December 31, 2024

Total Ending Value $28,679,024.97

Roliing Perlods

Quarter to Date -0.64%
Year to Date 3.56%
Last 12 Months 3.56%
Last 3 Years 1.31%
Last 5 Years 1.33%
Last 10 Years 1.38%
Since 7/12/10 Inception (annualized %) 1.34%
Calendar Years

2024 [YTD) 3.56%
2023 4.65%
2022 =4.11%
2021 =1.13%
2020 3.92%
2019 3.69%
2018 1.01%
2017 0.59%
2016 0.599%
2015 0.87%
2014 1.01%
2013 -0.03%
2012 2.44%
2011 1.91%
2010 (partial year) 0.29%

XVII.

It was moved by Bryan Wakefield and seconded by Ruth Alahydoian to
approve the second quarter investment report.

Ayes: Collins, Krueger, Hobbs, Blessing, Wakefield, Alahydoian,
Sheikholeslami

Nays: None

Abstain: None

2025-26 Budget

This budget was developed using year- to-date 2024-25 data and preliminary
estimates for 2025-26 rates and costs. Because all rates are not firm at this
time, estimates were used for this report.

It was moved by Chris Hobbs and seconded by Ahmad Sheikholeslami to
approve the budget.

Ayes: Collins, Krueger, Hobbs, Blessing, Wakefield, Alahydoian,
Sheikholeslami

Nays: None

Abstain: None



XVIII. Conflict of Interest Amendment
The Executive Director reviewed the revision to the Conflict of Interest.
It was moved by Leigh Ann Blessing and seconded by Dani Krueger to
approve the Conflict of Interest Amendment.
Ayes: Collins, Krueger, Hobbs, Blessing, Wakefield, Alahydoian,
Sheikholeslami
Nays: None
Abstain: None

XIX. Executive Committee Meeting Scheduling
The Executive Committee discussed a meeting time and location for the next
Executive Committee meeting.

XX. Future Planning

XXI. This meeting was adjourned by Dr. Kevin Collins at 11:09 AM

LOCATION CALL- IN SHEET
ALAMEDA COUNTY SCHOOLS INSURANCE GROUP

EXECUTIVE COMMITTEE MEETING
February 13, 2025
9:30 AM

Join Zoom Meeting
h : 2web.zoom.us/j/7 70147

pwd=Sz]JEal BUSZNNMzBYN3VzajB2UEVPQT09

,,,,, s _ _ TTN L B Wo N o W e Ve W I g We BNV | ™ _ _ _ _ _ W _ - —_* _maAa

This meeting will be conducted by teleconferencing in accordance with Government Code Section 54953(b). Members of
the public may address the Committee from any teleconference location shown below:


https://us02web.zoom.us/j/7358807014?pwd=SzJEa1BUSzNNMzBYN3VzajB2UEVPQT09
https://us02web.zoom.us/j/7358807014?pwd=SzJEa1BUSzNNMzBYN3VzajB2UEVPQT09

Alameda County Office of Education
313 W Winton Ave.

Hayward, CA 94544

Leigh Ann Blessing (510) 670-4187

Alameda Unified School District
2060 Challenger Drive #100
Alameda, CA 94501

Danielle Krueger (510) 337-7066

Dublin Unified School District
7471 Lakedale Avenue

Dublin, CA 94568

Chris Hobbs (925) 828-2551 ext 8041

Mission Valley ROP

5019 Stevenson Blvd.

Fremont, CA 94538

Bryan Wakefield (510) 492-5145

Piedmont Unified School District
760 Magnolia Ave

Piedmont, CA 94611

Ruth Alahydoian (510) 594-2608

Pleasanton Unified School District
5758 W Las Positas Blvd

Pleasanton, CA 94588

Ahmad Sheikholeslami (925) 426-4307

San Leandro Unified School District
835 E 14th Street, Suite 200

San Leandro, CA 94577

Kevin Collins (510) 667-3504



