
Executive Committee 
Special Meeting

Wednesday, March 20, 2024 

9:00 AM 

1



Alameda County Schools Insurance Group (ACSIG) 
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588 

SPECIAL MEETING AGENDA 
Executive Committee 

Date:           Wednesday, March 20, 2024 
Time:         9:00 AM 
Location:   Video Meeting 

        Join Zoom Meeting: 
https://us02web.zoom.us/j/7358807014?pwd=WW9PcGZvV2ZSY2hxWXI4WVJPTWVWU
T09&omn=81999610238 

Meeting ID: 735 880 7014 
     Passcode: acsig24 

I. Call to order 9:00 AM

II. Roll call

Executive Committee Members
Dr. Kevin Collins  President San Leandro USD 
Danielle Krueger  Vice President Alameda USD 
Jackie Kim  Secretary Albany USD 
Leigh Ann Blessing             Board Member Alameda COE 
Annette Heldman  Board Member New Haven USD  
Ruth Alahydoian  Board Member         Piedmont USD 
Ahmad Sheikholelami Board Member Pleasanton USD 

Kimberly Dennis Executive Director    Alameda County Schools Insurance  
Andrew Lathrop Transitional ED  Alameda County Schools Insurance  
Celina Flotte Executive Assistant  Alameda County Schools Insurance 

III. Acceptance of the Agenda
The Executive Committee will vote on the acceptance of the agenda.

Public Comment on Open Session Agenda Items 
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Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on any matter within the 
subject matter jurisdiction of the agency and which is on the agency’s agenda for that meeting.  The Board of Directors allows 
speakers to speak on agendized and non-agendized matters under public comment.  Comments are limited to no more than 3 
minutes per speaker.  By law, no action may be taken on any item raised during the public comment periods and matters may be 
referred to staff for placement on a future agenda of the Board of Directors 

General 

IV. Salary Schedule CalPERS Compliance
The Executive Director will present the ACSIG salary schedule. The Executive
Committee will be asked approve this report.
Recommendation: For action

V. Executive Director Contracts
The Executive Director will present the contracts of the role of ACSIG’s Executive
Director and Transitional Executive Director.
Recommendation: For action

VI. Future Planning

VII. Adjournment

LOCATION CALL- IN SHEET 
ALAMEDA COUNTY SCHOOLS INSURANCE GROUP 

EXECUTIVE COMMITTEE MEETING      
March 20, 2024

9:00 AM 

 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/7358807014?pwd=WW9PcGZvV2ZSY2hxWXI4WVJPTWVWUT09&omn=819996102
38 

Meeting ID: 735 880 7014 Passcode: acsig24 

(page 5)

(page 17)
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This meeting will be conducted by teleconferencing in accordance with Government Code Section 54953(b).  Members of the public may 
address the Committee from any teleconference location shown below: 

Alameda County Office of Education 
313 W Winton Ave.        
Hayward, CA 94544        
Leigh Ann Blessing (510) 670-4218 

Alameda Unified School District 
2060 Challenger Drive #100        
Alameda, CA 94501        
Danielle Krueger (510) 337-7066 

Albany Unified School District 
819 Bancroft Way
Berkeley, CA 94710
Jackie Kim (510) 558-3751 

New Haven Unified School District        
34200 Alvarado-Niles Rd.        
Union City, CA 94587        
Annette Heldman (510) 471-1100 ext 60413 

Piedmont Unified School District 
760 Magnolia Ave        
Piedmont, CA 94611        
Ruth Alahydoian (510) 594-2608 

Pleasanton Unified School District     
4665 Bernal Ave        
Pleasanton, CA 94566        
Ahmad Sheikholeslami (925) 426-4307 

San Leandro Unified School District 
835 E 14th St 
San Leandro, CA 94577
Kevin Collins (510) 667-3504 
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EXECUTIVE SUMMARY 

TO: ACSIG Executive Committee 

FROM: Kimberly Dennis 

DATE: March 20, 2024 

SUBJECT: Salary Schedule CalPERS Compliance 

In preparation for retirement, it came to my attention that the salary schedules utilized 
by ACSIG are not in compliance with CalPERS requirements.  While the Executive Committee and 
Full Board have always approved any salary augmentations, the actual salary schedule was not 
brought as an action item. 

Longevity was added to the salary schedule in 2013-14.  It is necessary to amend each 
monthly report from July 2013 through June 2023 to categorize longevity as special 
compensation rather than just regular salary.   

Beginning in 2023-24, it has been determined that the best way to address the salary 
issue for the Executive Director is to simply add the fixed, annual salary amount on the schedule.  
Longevity will no longer be a component of the salary schedule.  This will require that both the 
salary schedule and contract are approved in open session each year.  These changes will bring 
ACSIG into PERS compliance. 

The Executive Director will review this issue with the Executive Committee. The 
Committee will be asked to approve these procedural changes and all salary schedules included. 

 Alameda County Schools Insurance Group 
P.O. Box 2487 

Dublin, CA 94568 
Phone (925) 225-1030 

Fax (925) 225-0653 
www.acsig.com 
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1 2 3 4 5

Executive Director
Annual 131,572$     135,791$       140,010$       144,230$       144,230$       

Monthly 10,964.33$ 11,315.92$    11,667.50$    12,019.17$    12,019.17$    
Claims Assistant

Annual $38,569 $40,498 $42,523 $44,649 $46,881
Monthly $3,214.08 $3,374.83 $3,543.58 $3,720.75 $3,906.75

Claims Examiner
Annual $60,474 $63,497 $66,672 $70,006 $73,508

Monthly $5,039.50 $5,291.42 $5,556.00 $5,833.83 $6,125.67
Administrative Assistant
    to Executive Director

Annual 47,590$       49,560$         51,575$         53,637$         55,745$         
Monthly 3,965.83$    4,130.00$      4,297.92$      4,469.75$      4,645.42$      

Clerical/Office Assistant $12/hour per hour

Effective July 1, 2013
Move to Longevity I after 3 years on Step 4 $362
Move to Longevity II after 3 years on Longevity II $735
Move to Longevity III after 3 years on Longevity II $1,120

ACSIG Salary Schedule
2013/2014

REVISED  WITH 2%
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1 2 3 4 5

Executive Director
Annual 140,161$     145,375$        153,478$        160,819$        160,819$       

Monthly 11,680.11$  12,114.60$    12,789.86$    13,401.55$    13,401.55$    
Claims Assistant

Annual $39,726 $41,713 $43,799 $45,989 $48,288
Monthly $3,310.50 $3,476.08 $3,649.92 $3,832.42 $4,024.00

Claims Examiner
Annual $62,288 $65,402 $68,672 $72,106 $75,713

Monthly $5,190.67 $5,450.17 $5,722.67 $6,008.83 $6,309.42

Executive Assistant
    to Executive Director

Annual 49,017$        51,047$          53,122$          55,246$          57,417$         
Monthly 4,084.75$    4,253.92$       4,426.83$       4,603.83$       4,784.75$      

Clerical/Office Assistant $14/hour
Effective July 1, 2014
Move to Longevity I after 3 years on Step 4 $371.42
Move to Longevity II after 3 years on Longevity II $757.33
Move to Longevity III after 3 years on Longevity II $1,153.33

ACSIG Salary Schedule
2014/2015
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1 2 3 4 5

Executive Director
Annual 143,766$     150,954$       158,502$       166,427$       166,427$       

Monthly 11,980.49$ 12,579.52$    13,208.49$    13,868.92$    13,868.92$    
Claims Assistant

Annual $41,117 $43,173 $45,332 $47,598 $49,978
Monthly $3,426.42 $3,597.75 $3,777.67 $3,966.50 $4,164.83

Claims Examiner
Annual $64,468 $67,691 $71,076 $74,630 $78,363

Monthly $5,372.33 $5,640.92 $5,923.00 $6,219.17 $6,530.25
Executive Assistant
    to Executive Director

Annual 50,733$       52,833$         54,981$         57,180$         59,426$         
Monthly 4,227.75$    4,402.75$      4,581.75$      4,765.00$      4,952.17$      

Clerical/Office Assistant $16.00 per hour

Move to Longevity I after 3 years on Step 4 386.08
Move to Longevity II after 3 years on Longevity II 783.92
Move to Longevity III after 3 years on Longevity II 1193.75

ACSIG Salary Schedule
2015/2016
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1 2 3 4 5

Executive Director
Annual 146,973$   154,322$   162,038$   170,140$   170,140$     

Monthly 12,247.78$    12,860.17$    13,503.17$    14,178.33$    14,178.34$ 
Claims Assistant

Annual $41,939 $44,036 $46,239 $48,550 $50,977
Monthly $3,494.92 $3,669.67 $3,853.25 $4,045.83 $4,248.08

Claims Examiner
Annual $65,757 $69,045 $72,497 $76,123 $79,930

Monthly $5,479.75 $5,753.75 $6,041.42 $6,343.58 $6,660.83
Executive Assistant

 to Executive Director
Annual 51,748$   53,890$   56,081$   58,323$   60,615$       

Monthly 4,312.33$   4,490.83$   4,673.42$   4,860.25$   5,051.25$    

Clerical/Office Assistant $20.16 per hour

Longevity I 799.50$   
Longevity II 1,217.50$   
Longevity III 1,646.11$   

ACSIG Salary Schedule
2016/2017
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1 2 3 4 5

Executive Director
Annual 149,918$       157,414$       165,285$       173,549$       173,549$     

Monthly 12,493.18$    13,117.84$    13,773.73$    14,462.42$    14,462.42$ 
Claims Assistant

Annual $41,939 $44,036 $46,239 $48,550 $50,977
Monthly $3,494.92 $3,669.67 $3,853.25 $4,045.83 $4,248.08

Claims Examiner
Annual $65,757 $69,045 $72,497 $76,123 $79,930

Monthly $5,479.75 $5,753.75 $6,041.42 $6,343.58 $6,660.83
Executive Assistant
    to Executive Director

Annual 51,748$         53,890$         56,081$         58,323$         60,615$       
Monthly 4,312.33$      4,490.83$      4,673.42$      4,860.25$      5,051.25$    

Clerical/Office Assistant $20.16 per hour

Longevity I 815.53$         
Longevity II 1,241.83$      
Longevity III 1,729.17$      

ACSIG Salary Schedule
2017/2018
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Approved by Board 5/16/2019
1 2 3 4 5

Executive Director
Annual 161,529$        166,707$       171,887$         177,069$       177,069$       

Monthly 13,460.75$     13,892.25$    14,323.92$      14,755.75$    14,755.75$    
Claims Assistant

Annual $43,843 $46,035 $48,338 $50,754 $53,292
Monthly $3,653.58 $3,836.25 $4,028.17 $4,229.50 $4,441.00

Claims Examiner
Annual $68,742 $72,180 $75,788 $79,578 $83,559

Monthly $5,728.50 $6,015.00 $6,315.67 $6,631.50 $6,963.25
Executive Assistant
    to Executive Director

Annual $54,097 $56,337 $58,627 $60,970 $63,366
Monthly $4,508.08 $4,694.75 $4,885.58 $5,080.83 $5,280.50

Clerical/Office Assistant $21.08 per hour

Longevity I 902.60$          
Longevity II 1,374.58$       
Longevity III 1,858.49$       

ACSIG Salary Schedule
2018/2019
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increase
approved by Board 5/14/2020

1 2 3 4 5

Executive Director
Annual 164,162$     172,532$       181,159$       190,217$       190,217$       

Monthly 13,680.17$  14,377.70$    15,096.59$    15,851.43$    15,851.43$    
Claims Assistant

Annual $43,843 $46,035 $48,338 $50,754 $53,292
Monthly $3,653.58 $3,836.25 $4,028.17 $4,229.50 $4,441.00

Claims Examiner
Annual $68,742 $72,180 $75,788 $79,578 $83,559

Monthly $5,728.50 $6,015.00 $6,315.67 $6,631.50 $6,963.25
Executive Assistant
    to Executive Director

Annual $54,097 $56,337 $58,627 $60,970 $63,366
Monthly $4,508.08 $4,694.75 $4,885.58 $5,080.83 $5,280.50

Clerical/Office Assistant $21.08 per hour

Longevity I $917.30
Longevity II 1,396.99$    
Longevity III $1,888.79

ACSIG Salary Schedule
2019/2020

with 2.49% 
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approved by Board 5/20/2021
1 2 3 4 5

Executive Director
Annual 164,317$     172,532$       181,159$       190,217$       190,217$       

Monthly 13,693.05$  14,377.70$    15,096.59$    15,851.43$    15,851.43$    
Claims Assistant

Annual $44,939 $47,186 $49,546 $52,023 $54,432
Monthly $3,744.92 $3,932.16 $4,128.87 $4,335.24 $4,536.00

Claims Examiner
Annual $70,461 $73,985 $77,683 $81,567 $85,648

Monthly $5,871.71 $6,165.38 $6,473.56 $6,797.29 $7,137.33
Executive Assistant
    to Executive Director

Annual $55,449 $57,745 $60,093 $62,494 $64,722
Monthly $4,620.79 $4,812.12 $5,007.72 $5,207.85 $5,393.50

Clerical/Office Assistant $21.61 per hour

Longevity I $917.30
Longevity II 1,396.99$    
Longevity III $1,875.26

ACSIG Salary Schedule
2020/21
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Approved by Board 5/26/2022
1 2 3 4 5

Executive Director
Annual 184,443$     190,355$       196,270$       202,187$       202,187$       

Monthly 15,370.25$  15,862.92$    16,355.83$    16,848.92$    16,848.92$    
Claims Assistant

Annual $58,216 $61,126 $64,184 $67,392 $70,762
Monthly $4,851.33 $5,093.83 $5,348.67 $5,616.00 $5,896.83

Claims Examiner
Annual $91,599 $96,180 $124,292 $106,038 $111,342

Monthly $7,633.23 $8,014.99 $10,357.69 $8,836.47 $9,278.53
Executive Assistant
    to Executive Director

Annual $60,780 $63,297 $65,870 $68,502 $71,194
Monthly $5,065.00 $5,274.75 $5,489.17 $5,708.50 $5,932.83

Clerical/Office Assistant $27.99 per hour

Longevity I $1,030.67
Longevity II 1,569.58$    
Longevity III $2,122.17

ACSIG Salary Schedule
2021/22
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Approved by Board 5/25/23

1 2 3 4 5

Executive Director
Annual 196,682$     205,050$       211,422$       217,796$       217,796$       

Monthly 16,390.17$  17,087.50$    17,618.50$    18,149.67$    18,149.67$    
Claims Assistant

Annual $62,710 $65,845 $69,139 $72,595 $76,225
Monthly $5,225.83 $5,487.08 $5,761.58 $6,049.58 $6,352.08

Claims Examiner
Annual $98,670 $103,605 $108,784 $114,224 $119,938

Monthly $8,222.51 $8,633.74 $9,065.31 $9,518.65 $9,994.83
Executive Assistant
    to Executive Director

Annual $65,472 $68,184 $70,955 $73,790 $78,313
Monthly $5,456.00 $5,682.00 $5,912.92 $6,149.17 $6,526.08

Clerical/Office Assistant $27.99 per hour

Longevity I $1,064.50
Longevity II 1,621.08$    
Longevity III $2,286.00

ACSIG Salary Schedule
2022/23
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effective 7/1/2023
1 2 3 4 5

Executive Director - per contract
annual

monthly
Transitional Executive Director - per contract

annual
monthly

Claims Assistant
annual 65,263$         68,525$       71,953$      75,549$       79,327$       

monthly 5,438.58$      5,710.42$    5,996.08$   6,295.75$    6,610.58$    
Claims Examiner

Executive Assistant
    to Executive Director

annual 72,019$         75,002$       78,051$      81,169$       86,145$       
monthly 6,001.58$      6,250.17$    6,504.25$   6,764.08$    7,178.75$    

Clerical/Office Assistant 31.38$            per hour

17,783.00$                                                                                                          

ACSIG Salary Schedule
2023/24

255,209$                                                                                                             
21,267.42$                                                                                                          

213,396$                                                                                                             
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EXECUTIVE SUMMARY 

TO: ACSIG Executive Committee 

FROM: Kimberly Dennis 

DATE: March 20, 2024 

SUBJECT: Employment Contracts 

In preparation for retirement, it came to our attention that the salary schedules utilized 
by ACSIG are not in compliance with CalPERS requirements.  While the Executive Committee and 
Full Board have always approved any salary augmentations, the actual salary schedule was not 
brought as an action item. 

Beginning in 2023-24, it has been determined that the best way to address the salary 
issue for the Executive Director is to simply add the fixed, annual salary amount on the schedule.  
This will require that both the salary schedule and contract are approved in open session each 
year.  These changes will bring ACSIG into PERS compliance. 

The Executive Director will review these contracts with the Executive Committee. The 
Committee will be asked to approve these employment contracts. 

 Alameda County Schools Insurance Group 
P.O. Box 2487 

Dublin, CA 94568 
Phone (925) 225-1030 

Fax (925) 225-0653 
www.acsig.com 
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1 
 

EMPLOYMENT AGREEMENT 
 
This Agreement is made on November 13, 2023 by and between the ALAMEDA COUNTY 
SCHOOLS’ INSURANCE GROUP, a joint powers authority pursuant to the laws of the State of 
California, (hearinafter “ACSIG”) and Andrew Scott Lathrop (“Executive Director”).  
 
This Agreement establishes the terms and conditions of the Executive Director’s employment  
with ACSIG.  Whereas the Executive Director shall be subject to the control and direction of the  
ACSIG Joint Powers Board as implemented through the ACSIG Executive Committee.  As  
Established in its chartering Joint Powers Agreement, ACSIG is governed by a Joint Powers  
Board with a standing Executive Committee responsible for on-going operations. 
 
In this Agreement ACSIG and the Executive Director are collectively referred to as the “parties”. 
 
 

1.  TERM 
 

On January 1, 2024, ACSIG hereby engages the services of Executive Director to perform 
duties outlined in Exhibit A subject to the terms and conditions of the Agreement.  By 
June 30 of each year, ACSIG’s Executive Committee will evaluate this agreement and 
issue an evaluation to the Executive Director.  With a positive evaluation of the 
Executive Director, this Agreement may be reewed automatically for an additional term 
of one year from July 1 through June 30.  This Agreement may be terminated by either 
party by written notice given to the other at least three months prior to its termination 
date. If any such notice shall be given, this Agreement shall terminate on the next 
succeeding June 30.  The Executive Director shall be subject to the control and 
direction of the ACSIG Joint Powers Board as implemented through the ACSIG Executive 
Committee. 

 
2.  SALARY 

 
The schedule for the Executive Director’s annualized salary shall be in accordance with 
Exhibit B.   The Executive Director’s initial annualized salary will begin at Step 2 and will 
increase by one step each July 1. 
 
The schedule will be adjusted each July 1 at a minimum of 50% of the State funded  
Cost of Living Adjustment (COLA) in the Governor’s budget for that fiscal year.  At  
April 30 of each fiscal year, the weighted average of the salary/benefit increases  
settled with the teachers’ union by member agencies will be calculated.  If the  
annualized weighted average is greater than the previously calculated increase  
(50% of the State Funded COLA), the schedule will be adjusted to match the annualized  
weighted average calculation retroactive to July 1 of that program year.  Prior year  
certified enrollment count will be used in the weighted average calculation. 
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2 
 

3.  DUTIES AND RESPONSIBILITIES 
 

The Executive Director shall perform all duties of the Executive Director as described in  
the job description attached here as Exhibit “A” and incorporated herein by this  
reference.  The Executive Director shall be subject to those personnel policies that do  
not conflict with the terms of this Agreement 

 
 

4.  PROFESSIONAL DEVELOPMENT 
 

The Executive Director is expected to actively pursue professional development.  This  
includes formal and informal training as well as attendance at appropriate  
professional meetings at local, state and national levels.  The Executive Director will  
seek advance approval of the Executive Committee for professional development and  
periodically report to the Executive Committee on the appraisal of such opportunities. 

 
 

5.  MEMBERSHIP 
 

ACSIG will support individual membership in approved professional organizations, not to  
exceed $2,000 per year.  The Executive Director shall submit requests for membership(s)  
to the Executive Committee. 

 
 

6. EXPENSE REIMBURSEMENT 
 
ACSIG will reimburse the Executive Director for actual necessary expenses incurred 
within the scope of employment so long as such expenses are permitted by ACSIG policy 
or incurred with prior approval of the Executive Committee. 
 
 

7.  AUTOMOBILE EXPENSES 
 

The Executive Director is required to have a vehicle available at all times to exercise the 
powers and to perform the duties of the position.  Therefore, the Executive Director 
shall be entitled to a $500.00 monthly vehicle allowance as reimbursement for 
reasonable transportation expenses incurred during employment-related travel within 
the geographic confines of Alameda County.  Reimbursement for the required travel 
outside the confines of ACSIG will be paid in accordance with the term of ACSIG policy. 

 
8.  FRINGE BENEFITS 

 
The Executive Director shall be entitled to receive an amount not to exceed $19,500 
annually to purchase health, dental and vision benefits as are provided to other ACSIG 
employees consistent with current ACSIG policy .  In the event the Executive Director 
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has health benefits provided outside of ACSIG, the equivalent of the cost of premiums 
for such benefits (not to exceed $19,500 annually)  will be treated as salary, to the 
extent permitted by law. 

 
 

9. SICK LEAVE 
 

The Executive Director shall earn (8) hours of sick leave each month, which may be 
carried forward from year to year. 

 
 

10.  VACATION LEAVE/HOLIDAYS  
 
The Executive Director shall be required to render twelve months of full and regular 
service to ACSIG one and eighty-three hundredths (1.50) days of vacation with pay per 
month, to a maximum of accrual of twenty-five (25) days.  After 5 years of employment, 
vacation leave will be earned at one and sixty seven hundredths (1.67) days of vacation 
with pay per month.  After 10 years of employment, vacation leave will be earned at 
one and eighty three hundredths (1.83) days of vacation with pay per month.  After 15 
years of employment, vacation leave will be earned at two and eight three thousandths 
(2.083) days of vacation with pay per month. 
 
The Executive Director will also be entitled to all ACSIG holidays as designated by the 
ACSIG Executive Committee and three (3) floating holidays per year.  If this Agreement is 
terminated, the Executive Director shall be compensated for all unused accrued 
vacation at the salary rate effective at the time of termination.  Vacation approval of the 
Board President shall be obtained prior to the use of vacation time exceeding 5 days. 
 
 

11.  EVALUATION 
 

At the end of the first six months after the hiring date, the Executive Committee of 
ACSIG shall evaluate and assess in writing the performance of the Executive Director. 
The Executive Committee of ACSIG shall subsequently evaluate and assess in writing the 
performance of the Executive Director at least once a year during the term of this 
Agreement.  The evaluation period shall be from July 1 to June 30 of each year and shall 
be reasonably related to the job description of the Executive Director and the goals and 
objectives of the Executive Director for the year in question. 

 
In the event that the Executive Committee, collectively, determines that the 
performance of the Executive Director is unsatisfactory, it shall describe in writing said 
unsatisfactory performance.  The evaluation shall include recommendations as to areas 
of improvement where the Executive Committee deems performance to be 
unsatisfactory and all other instances where the Executive Committee deems such to be 
necessary or appropriate. 
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A copy of the written evaluation shall be delivered to the Executive Director and the 
Executive Director shall have the right to make a written response to the evaluation, 
which shall become a permanent attachment to the Executive Director’s personnel file.  
Within thirty (30) days of the delivery of the written evaluation of the Executive 
Director, the Board shall meet with the Executive Director to discuss the evaluation. 

 
In the event that the Executive Committee’s evaluation of the Executive Director’s 
performance is unsatisfactory, the Executive Director shall be given a reasonable time to 
correct performance.  If the Executive Committee determines that the Executive 
Director’s performance continues to be unsatisfactory, it may make a recommendation 
to the Joint Powers Board to terminate this Agreement by giving sixty (60) days notice to 
the Executive Director. 

 
 

12.  CHANGES OR TERMINATION OF AGREEMENT 
 

The agreement is subject to modification by mutual written agreement at any time.  
This Agreement may be terminated by any of the following events: 

 
a. Mutual written agreement of the parties 
b. Retirement or death of the Executive Director 
c. Disqualifying disability of the Executive Director.  The Executive Director 

may be removed from the position by ACSIG should the Executive 
Director be unable to perform the essential function of this position 
due to physical and/or mental condition as documented in a written 
evaluation by a licensed physician selected by ACSIG that indicates: (1) 
the inability of the Executive Director to further serve; or (2) the 
inability to serve for at least six (6) months as Executive Director; or (3) 
that the Executive Director is eligible for ACSIG disability policy. 

d. Severability.  If any provision of this Agreement is held to be invalid or 
unenforceable by a court of competent jurisdiction, the remaining 
provisions of the Agreement shall continue in force and effect. 

 
IN WITNESS WHEREOF, the parties hereto enter into this Agreement. 
 
ON BEHALF OF THE GOVERNING BOARD OF THE ALAMEDA COUNTY SCHOOLS’ INSURANCE 

GROUP 
 
 
By:____________________________________________  Date:_________________ 
 Kevin Collins, President 
 
I hereby accept this offer of employment and agree to comply with the conditions thereof and 

to fulfill all of the duties of employment of the Executive Director. 
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By:____________________________________________  Date:_________________ 
 Andrew Lathrop, Executive Director 

Exhibit A 
 

Alameda County Schools Insurance Group 
“A Joint Powers Authority” 

 
 

DUTIES OF THE EXECUTIVE DIRECTOR 
 
The Executive Director provides leadership for the Alameda County Schools Insurance Group  
(ACSIG).  Under the general direction of the Joint Powers Authority (JPA) Executive Committee,  
the Executive Director plans, organizes, manages and directs the insurance programs for  
participating JPA members; coordinates, supervises and provides staff support services  
including management of programs of workers’ compensation, property, liability and employee  
dental and vision benefits as well as supervision and review of third-party claims processing.   
The Executive Director provides advisory services to members of the JPA; supervises  
support staff; and performs various related duties. 
 
DUTIES 
 
Duties may include, but are not limited to, the following: 
 

1. Administers all affairs of ACSIG, including preparation of agendas and minutes for Board 
of Directors and Executive Committee meetings and maintains all necessary files and 
records 

2. Plans, develops, recommends and enforces policies, regulation and operational 
procedures 

3. Supervises activities of JPA employees 
4. Prepares and administers annual budget and assumes financial accountability for JPA 

funds 
5. Serves as a member of all JPA committees 
6. Acts as a spokesperson for the JPA to members districts, governing boards, related 

industry contact, the media and the public 
7. Plans, develops and recommends procedures for the administrative operations of the 

comprehensive risk management program. 
8. Establishes and maintains a countywide loss control program with emphasis on accident 

prevention. 
9. Evaluates existing coverages and recommends additional coverage or cost-effective 

changes. 
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10. Monitors insurance programs to ensure effectiveness of brokers or claims 
administrators 

11. Analyzes exposure of JPA members to various types of casualty losses 
12. Analyzes risk associated with member districts and recommends and obtains insurance 

as appropriate 
13. Provides on-going studies of the feasibility of alternate programs 
14. Conducts continuous analyses to determine areas in which self-insurance would be 

advantageous 
15. Keeps abreast of changes in the field of risk management and incorporates changes as 

appropriate 
16. Manages the program for workers’ compensation, property and liability insurance and 

employee dental and vision benefits 
17. Negotiates rates, administrative fee schedules, administrative agreements, premiums, 

policy terms, and claims processing with insurance brokers and administrators 
18. Manages state-wide Dental and Vision programs including monitoring accuracy of 

billings and payments 
19. Works with Delta Dental and VSP to ensure all programs meet the needs of membership 
20. Markets Dental and Vision Coalitions to prospective agencies 
21. Works with various staff to ensure employee safety 
22. Researches and implements innovative programs to address employee safety 
23. Assists with implementation of prevention programs 
24. Supervises the development and implementation of systematic claims processing 

records and control program 
25. Develops standards and procedures 
26. Provides technical expertise 
27. Works with a third-party administrator 
28. Performs various related duties. 

 
 
QUALIFICATIONS: 
 
Demonstrated knowledge of: 
 

1. Principles, practices, procedures and laws governing JPA operations. 
2. Preparation, analysis and review of JPA financial statements and budgets in accordance 

with Governmental Accounting Standards 
3. Self-insured and other alternative risk financed workers’ compensation programs. 
4. Principles and procedures of liability claims processing. 
5. Principles of supervision, training and performance evaluations. 
6. Financial and other statistical analysis 
7. Budgeting procedures and techniques. 
8. Modern office procedures, methods and computer equipment 
9. Program development, operations, funding and maintenance. 
10. Excellent interpersonal and meeting facilitation skills. 
11. Working for or with school districts. 
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Demonstrated Ability to: 
 

1. Design work and programs with conceptualization and creativity 
2. Organize, direct and implement comprehensive risk management, general insurance 

and liability claims programs. 
3. Organize and deliver presentations to school boards and related type meetings. 
4. Supervise, train and evaluate assigned staff 
5. Interpret and make decisions in accordance with appropriate laws, rules and priorities. 
6. Evaluate complex claims and establish adequate reserves. 
7. Compile and maintain accurate and complete records and reports. 
8. Communicate clearly and concisely, both orally and in writing. 
9. Establish and maintain cooperative working relationships with those contacted in the 

course of work. 
 
EDUCATION AND EXPERIENCE: 
 

1. A Bachelor’s Degree from an accredited college or university with major coursework in 
public or business administration or a related field. 

2. Five years of on-the-job management experience of increasing responsibility in an 
organization of similar size and scope is required. 
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Exhibit B 
 

 
ACSIG Salary Schedule 

2023/24 
      

effective 7/1/2023      
 1 2 3 4 5 
Executive Director - per contract           

annual  $                                                                                                                            255,209  
monthly  $                                                                                                                        21,267.42  

Transitional Executive Director - per 
contract           

annual  $                                                                                                                           213,396  
monthly  $                                                                                                                         17,783.00  

Claims Assistant           
annual  $          65,263   $          68,525   $          71,953   $          75,549   $          79,327  

monthly  $       5,438.58   $       5,710.42   $       5,996.08   $      6,295.75   $      6,610.58  
Claims Examiner           
           
Executive Assistant           
    to Executive Director           

annual  $          72,019   $          75,002   $          78,051   $          81,169   $          86,145  
monthly  $       6,001.58   $       6,250.17   $       6,504.25   $       6,764.08   $       7,178.75  

           
Clerical/Office Assistant  $            31.38   per hour        
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AGREEMENT 
 
This Agreement is made on July 1 2023, by and between the ALAMEDA COUNTY 
SCHOOLS’ INSURANCE GROUP, a joint powers authority pursuant to the laws of the State of 
California, (hearinafter “ACSIG”) and Kimberly Dennis (hereinafter “Executive Director”).  As  
established in its chartering Joint Powers Agreement, ACSIG is governed by a Joint Powers  
Board with a standing Executive Committee responsible for on-going operations. 
 
 

1.  TERM OF AGREEMENT 
 

ACSIG hereby engages the services of Executive Director from July 1, 2023- June 30, 
2024, subject to the terms and conditions of this Agreement.  This Agreement will be 
evaluated by June 30, 2024.  This Agreement may be renewed automatically for 
succeeding terms of three (3) years each with a positive evaluation of the Executive 
Director given by the Executive Committee.  Agreement may be terminated by either 
party by written notice given to the other at least three months prior to its termination 
date. If any such notice shall be given, this Agreement shall terminate on the next 
succeeding June 30.  

 
 The Executive Director shall be subject to the control and direction of the ACSIG Joint  

Powers Board as implemented through the ACSIG Executive Committee. 
 

2.  SALARY 
 

The schedule for the Executive Director’s annualized salary shall be in accordance with 
Exhibit B.  
 
The schedule will be adjusted each July 1 at a minimum of 50% of the State funded  
Cost of Living Adjustment (COLA) in the Governor’s budget for that fiscal year.  At  
April 30 of each fiscal year, the weighted average of the salary/benefit increases  
settled with the teachers’ union by member agencies will be calculated.  If the  
annualized weighted average is greater than the previously calculated increase  
(50% of the State Funded COLA), the schedule will be adjusted to match the annualized  
weighted average calculation retroactive to July 1 of that program year.  Prior year  
certified enrollment count will be used in the weighted average calculation. 
 
 

3.  DUTIES AND RESPONSIBILITIES 
 

The Executive Director shall perform all duties of the Executive Director as described in  
the job description attached here as Exhibit “A” and incorporated herein by this  
reference.  The Executive Director shall be subject to those personnel policies that do  
not conflict with the terms of this Agreement 
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4.  PROFESSIONAL DEVELOPMENT 

 
The Executive Director is expected to actively pursue professional development.  This  
includes formal and informal training as well as attendance at appropriate  
professional meetings at local, state and national levels.  The Executive Director will  
seek advance approval of the Executive Committee for professional development and  
periodically report to the Executive Committee on the appraisal of such opportunities. 

 
 

5.  MEMBERSHIP 
 

ACSIG will support individual membership in approved professional organizations, not to  
exceed $2,000 per year.  The Executive Director shall submit requests for membership(s)  
to the Executive Committee. 

 
 

6. EXPENSE REIMBURSEMENT 
 
ACSIG will reimburse the Executive Director for actual necessary expenses she incurred 
within the scope of her employment so long as such expenses are permitted by ACSIG 
policy or incurred with prior approval of the Executive Committee. 
 
 

7.  AUTOMOBILE EXPENSES 
 

The Executive Director is required to have a vehicle available at all times to exercise the 
powers and to perform the duties of the position.  Therefore, the Executive Director 
shall be entitled to a $500.00 monthly vehicle allowance as reimbursement for 
reasonable transportation expenses incurred during employment-related travel within 
the geographic confines of Alameda County.  Reimbursement for the required travel 
outside the confines of ACSIG will be paid in accordance with the term of ACSIG policy. 

 
8.  FRINGE BENEFITS 

 
The Executive Director shall be entitled to receive an amount not to exceed $19,500 
annually to purchase health, dental and vision benefits as are provided to other ACSIG 
employees consistent with current ACSIG policy or the equivalent of the cost of 
premiums for such benefits as salary, to the extent permitted by law. 

 
 

9.  RETIREE BENEFITS 
 
Upon retirement and after 10 years of service, ACSIG will provide the Executive Director 
single-member medical, dental and vision coverage until age 65. 
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10. SICK LEAVE 
 

The Executive Director shall earn (8) hours of sick leave each month, which may be 
carried forward from year to year. 

 
 

11.  VACATION LEAVE/HOLIDAYS  
 
The Executive Director shall be required to render twelve months of full and regular 
service to ACSIG one and eighty-three hundredths (1.83) days of vacation with pay per 
month, to a maximum of accrual of twenty-five (25) days.  The Executive Director will 
also be entitled to all ACSIG holidays as designated by the ACSIG Executive Committee.  
If this Agreement is terminated, the Executive Director shall be compensated for all 
unused accrued vacation at the salary rate effective at the time of termination, approval 
of the Board President shall be obtained prior to the use of vacation time. 
 
 

12.  EVALUATION 
 

At the end of the first six months after the hiring date, the Executive Committee of 
ACSIG shall evaluate and assess in writing the performance of the Executive Director. 

 
The Executive Committee of ACSIG shall subsequently evaluate and assess in writing the 
performance of the Executive Director at least once a year during the term of this 
Agreement.  The evaluation period shall be from July 1 to June 30 of each year and shall 
be reasonably related to the job description of the Executive Director and the goals and 
objectives of the Executive Director for the year in question. 

 
In the event that the Executive Committee, collectively, determines that the 
performance of the Executive Director is unsatisfactory, it shall describe in writing said 
unsatisfactory performance.  The evaluation shall include recommendations as to areas 
of improvement where the Executive Committee deems performance to be 
unsatisfactory and all other instances where the Executive Committee deems such to be 
necessary or appropriate. 

 
A copy of the written evaluation shall be delivered to the Executive Director and the 
Executive Director shall have the right to make a written response to the evaluation, 
which shall become a permanent attachment to the Executive Director’s personnel file.  
Within thirty (30) days of the delivery of the written evaluation of the Executive 
Director, the Board shall meet with the Executive Director to discuss the evaluation. 
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In the event that the Executive Committee’s evaluation of the Executive Director’s 
performance is unsatisfactory, the Executive Director shall be given a reasonable time to 
correct her performance.  If the Executive Committee determines that the Executive 
Director’s performance continues to be unsatisfactory, it may make a recommendation 
to the Joint Powers Board to terminate this Agreement by giving sixty (60) days notice to 
the Executive Director. 

 
 

13.  CHANGES OR TERMINATION OF AGREEMENT 
 

The agreement is subject to modification by mutual written agreement at any time.  
This Agreement may be terminated by any of the following events: 

 
a.  Mutual written agreement of the parties 

 
b. Retirement or death of the Executive Director 

 
c. Disqualifying disability of the Executive Director.  The Executive Director may 

be removed from the position by ACSIG should the Executive Director be 
unable to perform the essential function of this position due to physical 
and/or mental condition as documented in a written evaluation by a licensed 
physician selected by ACSIG that indicates: (1) the inability of the Executive 
Director to further serve; or (2) the inability to serve for at least six (6) 
months as Executive Director; or (3) that the Executive Director is eligible for 
ACSIG disability policy. 

 
d. Severability.  If any provision of this Agreement is held to be invalid or 

unenforceable by a court of competent jurisdiction, the remaining provisions 
of the Agreement shall continue in force and effect. 

 
IN WITNESS WHEREOF, the parties hereto enter into this Agreement. 
 
ON BEHALF OF THE GOVERNING BOARD OF THE ALAMEDA COUNTY SCHOOLS’ INSURANCE 

GROUP 
 
 
By:____________________________________________  Date:_________________ 
 Keving Collins, President 
 
I hereby accept this offer of employment and agree to comply with the conditions thereof and 

to fulfill all of the duties of employment of the Executive Director. 
 
 
By:____________________________________________  Date:_________________ 
 Kimberly Dennis, Executive Director 
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Exhibit “A” 
 

Alameda County Schools Insurance Group 
“A Joint Powers Authority” 

 
 

DUTIES OF THE EXECUTIVE DIRECTOR 
 
 
The Executive Director provides leadership for the Alameda County Schools Insurance Group  
(“ACSIG”).  Under the general direction of the Joint Powers Authority (“JPA”) Executive  
Committee, the Executive Director plans, organizes, manages and directs the insurance  
programs for participating JPA members;  coordinates, supervises, and provides staff support  
services including management of programs of workers’ compensation, property, liability, and  
employee dental and vision benefits as well as supervision and review of third-party claims  
processing.  The Executive Director provides advisory services to members of the JPA;  
supervises staff; and performs various related duties. 
 
DUTIES 
 
Duties may include, but are not limited to, the following: 
 

1.  Administers all affairs of ACSIG, including preparation of agendas and minutes for Board 
of Director and Executive Committee meetings and maintains all necessary files and 
records. 

2. Plans, develops, recommends, and enforces policies, regulations, operational 
procedures.  

3. Supervises activities of JPA employees 
4. Prepares and administers annual budget and assumes financial accountability for JPA 

funds. 
5. Serves as a member of all JPA committees. 
6. Acts as a spokesperson for the JPA to member districts, governing boards, related 

industry contacts, the media, and the public. 
7. Plans, develops and recommends procedures for the administrative operations of the 

comprehensive risk management program. 
8. Establishes and maintains a countywide loss control program with emphasis on accident 

prevention. 
9. Evaluates existing coverage’s and recommends additional coverage or cost effective 

changes. 
10. Monitors insurance programs to ensure effectiveness of brokers or claims 

administrators. 
11. Analyzes exposure of JPA members to various types of casualty losses. 
12. Analyzes risk associated with member districts and recommends and obtains insurance 

as appropriate. 
13. Provides on-going studies of feasibility of alternate programs. 
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14. Conducts continuous analyses to determine areas in which self insurance would be 
advantageous. 

15. Keeps abreast of changes in the field of risk management and incorporates changes as 
appropriate. 

16. Manages the program for workers’ compensation, property, and liability insurance, and 
employee dental and vision benefits. 

17. Negotiates rates, administrative fee schedules, administrative agreements, premiums, 
policy terms, and claims processing with insurance brokers and administrators. 

18. Works with various staff to ensure employee safety. 
19. Assists with employee safety and loss control programs. 
20. Supervises the development and implementation of systematic claims processing 

records and control program. 
21. Develops standards and procedures. 
22. Provides technical expertise. 
23. Works with a third-party administrator. 
24. Performs various related duties. 

 
 
QUALIFICATIONS 
 
Demonstrated knowledge of: 

1. Principles, practices, procedures and laws governing JPA operations. 
2. Preparation, analysis, and review of JPA financial statements and budgets in accordance 

with Governmental Accounting Standards. 
3. Self-insured and other alternative risk financed workers’ compensation programs. 
4. Principles and procedures of liability claims processing. 
5. Principles of supervision, training, and performance evaluation. 
6. Financial and other statistical analysis. 
7. Budgeting procedures and techniques. 
8. Modern office procedures, methods, and computer equipment. 
9. Program development, operations, funding and maintenance. 
10. Excellent interpersonal and meeting facilitation skills. 
11. Working for or with school districts. 

 
Demonstrated ability to: 

1. Design work and programs with conceptualization and creativity. 
2. Organize, direct and implement comprehensive risk managements, general insurance, 

and liability claims programs. 
3. Organize and deliver presentations to school boards and related type meetings. 
4. Supervise, train and evaluate assigned staff. 
5. Interpret and make decisions in accordance with appropriate laws, rules and priorities. 
6. Evaluate complex claims and establish adequate reserves. 
7. Compile and maintain accurate and complete records and reports. 
8. Communicate clearly and concisely both orally and in writing. 
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9. Establish and maintain cooperative working relationships with those contacted in the 
course of work. 

 
Education and Experience: 

1.  A Bachelor’s Degree from an accredited college or University with major coursework in 
public or business administration or a related field. 

2. Five years of on-the-job management experience of increasing responsibility in an 
organization of similar size and scope is required. 
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  Exhibit B 

ACSIG Salary Schedule 
2023/24 

      
effective 7/1/2023      
 1 2 3 4 5 
Executive Director - per contract           

annual  $                                                                                                                            255,209  
monthly  $                                                                                                                        21,267.42  

Transitional Executive Director - per 
contract           

annual  $                                                                                                                           213,396  
monthly  $                                                                                                                         17,783.00  

Claims Assistant           
annual  $          65,263   $          68,525   $          71,953   $          75,549   $          79,327  

monthly  $       5,438.58   $       5,710.42   $       5,996.08   $      6,295.75   $      6,610.58  
Claims Examiner           
           
Executive Assistant           
    to Executive Director           

annual  $          72,019   $          75,002   $          78,051   $          81,169   $          86,145  
monthly  $       6,001.58   $       6,250.17   $       6,504.25   $       6,764.08   $       7,178.75  

           
Clerical/Office Assistant  $            31.38   per hour        
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