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Alameda County Schools Insurance Group (ACSIG)
5776 Stoneridge Mall Rd., Suite 130 Pleasanton, CA 94588



MINUTES
Executive Committee

Date:           Thursday, May 13, 2021
Time:          9:30 AM
Location:   Video Meeting
	        Join Zoom Meeting
https://us02web.zoom.us/j/7358807014?pwd=OWtmZkdmZmVwT0hCZklsNXA4RURXUT09 
     Meeting ID: 735 880 7014
     Passcode: acsig20


I. Annette Heldman called the meeting to order 9:33 AM

II. Roll call 

Executive Committee Members
Annette Heldman	       	President		New Haven USD
Dr. Candi Clark		Board Member	ACOE
Jackie Kim			Board Member	Albany USD
   	Dr. Kevin Collins		Board Member	San Leandro USD
	
Kimberly Dennis      		Executive Director   	ACSIG
Celina Flotte          		Executive Assistant 	ACSIG

Ron Martin			Guest			Keenan & Associates
Tara Cooper-Salaiz		Guest			Keenan & Associates
Patrice Grant			Guest			Keenan & Associates
Dave Kundert			Guest			Keenan & Associates
Michael Clark			Guest			Keenan & Associates
Laurena Grabert 		Guest			SETECH
Mark Payne			Guest			Morgan Stanley


[bookmark: _gjdgxs]

III. Acceptance of the Agenda
It was moved by Kevin Collins and seconded by Jackie Kim to approve the agenda with a switch in presenting closed session Castlepoint before the Executive Director Evaluation.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None




IV. Public Comment on Closed Session Agenda Items

No public present to comment.

Closed Session
Closed session began at 9:36am


A. Settlement Notification
· Claim Numbers: 
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B. Settlement Authorization
· Claims Numbers: 
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C. Executive Director Evaluation
The Executive Committee discussed the Executive Director’s Annual Job Performance Review.

D. CastlePoint Memo
Ron Martin from Keenan and Associates discussed the CastlePoint Memo and Loss Run with the Executive Committee.


Open Session
Open session began at 9:48am. 


V. Public Comment on Open Session Agenda Items
No public present to comment.


VI. Report of Action Taken in Closed Session  
Motion was moved to approve settlement authorization number 2202869.
It was moved by Kevin Collins and seconded by Candi Clark to approve the settlement authorization.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None


VII. Approval of Minutes
It was moved by Kevin Collins and seconded by Jackie Kim to approve the from February 5, 2021 and March 18, 2021 Executive Committee Meeting minutes.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None




General 


VIII. Third Quarter Investment Report
Mark Payne from Morgan Stanley reviewed the 2020/21 third quarter investment report with the Executive Committee.
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It was moved by Kevin Collins and seconded by Candi Clark to recommend approval of the third quarter investment report as presented to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None



IX. Third Quarter Financial Report
Laurena Grabert from SETECH presented the 2020/2021 third quarter financial report.  
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It was moved by Candi Clark and seconded by Jackie Kim to recommend approval of the third quarter financial report as presented to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None


X. Budget 2021/2022
The Executive Director reviewed the 2021/22 Budget with the Executive Committee. 
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It was moved by Kevin Collins and seconded by Candi Clark to recommend approval of the budget to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None



XI. ACSIG Salaries & Benefits
The Executive Director opened up the discussion with the Executive Committee on how to move forward with ACSIG salary increases. There was a motion to approve a 2.5% one-time salary increase based on the base salaries for the 2021 fiscal year.
It was moved by Kevin Collins and seconded by Candi Clark to recommend approval of the salary increase to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None


XII. Audit Engagement Letter					
The Executive Director presented the renewal contract with Christy White for the claims audit. 
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of the audit contract to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None


XIII. CAJPA Fall Conference 2021
Dates for the 2021 CAJPA Fall Conference were given to the Executive Committee.


XIV. ACSIG Fall Meetings
The Executive Committee voted to keep the ACSIG fall meetings virtually via zoom.


XV. Meeting Calendar
The Executive Committee reviewed the 2021/22 draft calendar with the Executive Committee. 
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of the meeting calendar to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None



Workers Compensation


XVI. Claims Audit
The Executive Director reviewed the claims audit with the Executive Committee.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of the claims audit to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None


XVII. Run Off Claims Agreement				
The Executive Director presented the renewal contract for Run Off Claims Administration. 
It was moved by Kevin Collins and seconded by Candi Clark to recommend approval of the Run Off Claims Agreement to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None


XVIII. EAP Update			
The Executive Director reviewed the utilization of the EAP with the Executive Committee. 


XIX. Official Change to Invoicing Dates		
The Executive Director reviewed the change to invoicing dates with the Executive Committee to correspond with property taxes.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of the invoicing dates to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None





Dental


XX. Dental Rates 2021/2022
The Executive Director presented the 2021/2022 Dental Rate recommendations to the Executive Committee.  The recommendation is for a rate pass for 2021/22.
It was moved by Kevin Collins and seconded by Candi Clark to recommend approval of Dental Rates to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None





Vision


XXI. Vision Rates 2021/2022
The Executive Director presented the 2021/22 Vision rates with a recommendation of a flat renewal.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval of the Vision rates as presented to the Full Board.
Ayes: Heldman, Clark, Kim, Collins
Nays: None
Abstain: None



Property & Liability 


XXII. Property & Liability Rates 2021/2022
The Executive Director presented the 2021/22 Property and Liability rates.
It was moved by Jackie Kim and seconded by Kevin Collins to recommend approval of the Property & Liability rates as presented to the Full Board.
Ayes: Heldman, Kinder, Kim, Battle, Collins
Nays: None
Abstain: None



XXIII. PLCA Agreement Renewal					
The Executive Director reviewed the amendment for Property and Casualty Claims Administration Services.
It was moved by Candi Clark and seconded by Kevin Collins to recommend approval of the PLCA Amendment to the Full Board.
Ayes: Heldman, Kinder, Kim, Battle, Collins
Nays: None
Abstain: None




Administrative 



XXIV. Dispute Resolution Policy
The Executive Committee conducted the review of the newly implemented Dispute Resolution policy.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval the Dispute Resolution policy as presented to the Full Board.
Ayes: Heldman, Kinder, Kim, Battle, Collins
Nays: None
Abstain: None


XXV. Underwriting Policy
The Executive Committee conducted the annual review of the Underwriting Policy and found no changes necessary.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval the Underwriting Policy as presented to the Full Board.
Ayes: Heldman, Kinder, Kim, Battle, Collins
Nays: None
Abstain: None


XXVI. Investment Policy
The Executive Committee conducted the annual review of the written Investment Policy and found no changes necessary.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval the Investment Policy as presented to the Full Board.
Ayes: Heldman, Kinder, Kim, Battle, Collins
Nays: None
Abstain: None


XXVII. Conflict of Interest Code
The Executive Committee conducted the annual review of the Conflict of Interest Code and found no changes necessary.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval the Conflict of Interest Code as presented to the Full Board.
Ayes: Heldman, Kinder, Kim, Battle, Collins
Nays: None
Abstain: None


XXVIII. Authorization of Signatures
The Executive Committee conducted the annual review of the Authorization of Signatures and found no changes necessary.
It was moved by Kevin Collins and seconded by Jackie Kim to recommend approval the Authorization of Signatures as presented to the Full Board.
Ayes: Heldman, Kinder, Kim, Battle, Collins
Nays: None
Abstain: None


XXIX. Posting and Mailing Address
The Executive Committee conducted the annual review of the Posting and Mailing Address for ACSIG with a change of the posting address to be at Alameda County Office of Education at 313 W. Winton Ave Hayward, CA 94544.
It was moved by Kevin Collins and seconded by  Jackie Kim to recommend approval the Posting and Mailing address to the Full Board.


XXX. Future Planning
The Executive Director discussed with the Executive Committee about plans for the strategic planning meeting. The Executive Committee would like to have this meeting in-person at an outside venue.


XXXI. Annette Heldman adjourned this meeting at 11:21am.
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Time Weighted Performance Summary (Net of fees) - March 31, 2021

Total Ending Value
Rolling Periods

Quarter to Date

Year to Date

Last 12 Months

Last 3 Years

Last 5 Years

Last 10 Years

Since 7/12/10 Inception (annualized %)

Calendar Years

2021 YTD
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010 (partial year)

$22,683,322.79

-0.56%

-0.56%

0.81%

2.83%

1.63%

1.55%

1.49%

Fiscal Years

-0.56%
3.92% 2020-21 YTD
3.69% 2019-20
1.01% 2018-19
0.59% 2017-18
0.99% 2016-17
0.87% 2015-16
1.01% 2014-15
-0.03% 2013-14
2.44% 2012-13
1.91% 2011-12
0.29%

-0.27%
4.74%
1.31%
-0.42%
-0.35%
2.13%
1.09%
1.32%
0.48%
1.75%
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Alameda County Schools Insurance Group (ACSIG)
Treasurer's Report- Statement of Net Position
Consolidated
As of 06/30/2020 and 03/31/2021

Audited Activity
Asof 07/01/2020 - Asof
06/30/2020 03/31/20 03/31/2021
Assets:
Current Assets
Workers Compensaton s 2150875 686769 5 17224107
Dental 5139851 42891
Vision 2421563 58338
Property and Lisbiliy 1466118 @15
Operstions 80677 12168
Cash and Cash Equivalents S oo G499 3 Zemain
Investments Morgan Stasley - carreat 2536,365 (2514,569) 121,496
Accounts Receivable 7862677 4563526 12426203
Prepaid Expense 2320788 2320788
Intecfund Receivable/(payable) (1) -
Subtoral Current Assers EENENE 36518 EXDX
Noncurrent Assets
Investments @ FMY - Morgan Sualey (3) 19523229 205751 2,448,950
Capital - Equiprmeas, nct o depreciation 1187 59 55
19524416 2925159 2449575
TowlAses 3__@S@sh 3 __imos 3o
Deferred Outlow of Resources:
Deferred outflow of esources - peasion 146854 - 146,854
Liabilities:
Current Lishiliies
Accounts Payable s EEYC s s
Prcfunding deposits 2) 4132048 4132048
Advance Contebuions -
Otber Claim Liabilies - Caslepoint Reinsurance lnsolvency 671,995 671,995
Current Portion of clams and clim adjustment 3562961 29450 3288150
Subtoral Carent Lisbilies 5729365 609734 8419731
Noncurrent Lisbilies
Unpaid claims and claim adjustment expenses less current 559,199 (1689 7390804
Unallocaed Loss Adjastment Expense (ULAE) 07745 (179568 728177
Subtoral Noncareent Claim Lisbilies 66964 (547,963) 16081
Net Pension Lizbilty (NPL) 734,26 Gi537 795963
Total Lisbilities TTo0 55 o160 e
Deferred Inflow of Resources:
Defereed inflow of resonrces - pension 7683 - s7.68
Net Position:
Undesignated Net Position - Net Assets/ (Defici) 44709691 2153393 46,863,084
Designated - Capital Assrs 1187 5 595
Total Net Position _§ 43710878 5 2152801 5 45866
‘Total Liabilities, Deferred Pension, and Ending NetPosidon S 62582542 8 1559641 8 64142183

Footnote:

(1) Interfund transfers et to zero on consolidated financial statements. This is @ intemal function used to transfer
or allocate expense and income from one program to another without transfer of cash.

(2) Estimated six weeks of dental claims funded by cach member to maintain positive cash flow.

(3) Morgan Stanley Smith Barney Investment shown at Fair Market Value, acerued interest shown as accounts receivable.
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